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Apply Phase 113


DO YOU HEAR ME NOW?


Within the applied discipline of communication, there is a thread of 
applied theory research called signal theory. Signal theory looks at 
information from different sources that two individuals or organiza-
tions have available and then how they proceed.


A number of investigators of the signal theory realm have reported 
their findings. One group of authors reviewed the available literature 
to make an application assessment of the theory (Connelly, Certo, Ire-
land, & Reutzel, 2011). One interesting conclusion they had was for 
theorists to apply signal theory in new ways so as to learn more about 
the theory in action and its limits.


The Confirm phase involves the careful study of the relationships 
included in the theory. Evidence is collected that either supports or 
refutes the theory. Assuming the evidence established a level of fit 
between the theory and its operation in the real world, there is still 
much to be gained through continued application.


It is the application of the theory to real-world situations and prob-
lems that enables the theorist to refine the theory and judge its con-
sistency in a variety of contexts (Lynham, 2002a). Some situations 
may be quite similar to the original intended application domains, 
and some may vary significantly. These various conditions provoke 
learning, adjustments, insights, and updates that have the potential to 
increase the theory’s usefulness. Stated simply, application is practice. 
Ideally, good ideas and expert practice come together to solve prob-
lems efficiently and consistently. And, in intentional theory building, 
this combination is a requirement. All too often, scholars are divorced 
from the real world of practice, and practitioners do not reflect in a dis-
ciplined manner. For theory building in applied disciplines, new ideas 
must be operationalized, confirmed, and then used in application. A 
track record of application success gives theories credibility and utility.


Many domains of human/human systems activity are practiced 
long before they are examined with deep scholarship. Although this 
book has positioned the Conceptualize phase as a logical starting 
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