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Confirm Phase 101


not as well articulated. Competing philosophical orientations pose 
varying problems for theorists that are not easily solved or settled. 
Yet, it is just these variations that offer the possibility of confirming/
disconfirming from a mixed methods approach.


For example, grounded theory is a philosophical orientation 
focused on using data to generate hypotheses. Grounded theorists 
begin by collecting data in an area of human systems activity. The 
data are used to build hypotheses that are “grounded in the phenom-
enon” (Charmaz, 2006, p. 24) rather than formulated by the theorist 
ahead of time. The constant interplay between gathering and analyz-
ing data is the dominant feature of this orientation—both qualitative 
and quantitative.


OVER AND OVER AGAIN!


One theory journey we went on lasted over a decade. It started out 
with a corporate sponsor wanting to create a financial model for pre-
dicting financial return on their investments in formal employee train-
ing programs. The challenges took us in multiple directions, including 
financial accounting and analysis, systematic structured training, 
unstructured on-the-job training, individual performance, and orga-
nizational performance.


The starting point was to identify standard practices within these 
various realms and to operationalize them into a classic experimen-
tal study having treatment and control groups. The experimental 
study was successful, had face validity to the corporate sponsors, 
and provoked the further development of both a f inancial assess-
ment theory and a performance improvement theory. Continued 
building of these two related theories were sometimes joined and 
sometimes separate. In both instances, quantitative and qualitative 
data were collected to answer relevant questions for the purpose  
of confirming/disconfirming the theories. These multiple efforts 
were mostly mixed methods case studies conducted within a sin-
gle corporation. The goal was to confirm the theory-based tools  
through repeated application case studies in a wide variety of 
organizations.
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