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Change in our lives is almost a universal. Surprisingly, Who Moved
My Cheese? by Spencer Johnson and Ken Blanchard (1998) is the top-
selling business book of all time. This elementary fable lets readers
know that the idea and reality of change is upon us, and the bottom
line is for individuals to suck it up, go for it, and that they may like it.
The problem is that the book in no way is grounded in sound change
theory, nor does it advance the theory of change. Added to this insult
was the avalanche of corporate leaders requiring underlings to read
the 96-page fable with the implicit message that these employees who
had been working in bad systems were the ones to absorb the change.
Nowhere in the scenario was there mention of leadership responsibil-
ity for irrational change that inflicted employee layoffs, questionable
restructuring, frenetic mergers, and general chaos. Where’s the cheese?
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