
90 Phases of Theory Building

as hypotheses in a variety of philosophical orientations, making the 
idea of confirmation criteria more widespread and flexible.

QUALITY INDICATORS FOR THE OPERATIONALIZE PHASE

There have been no published criteria for assessing operationaliza-
tion efforts, and scholars have not made clear what successful or 
well-done operationalization looks like. Based on our own experi-
ences with theory building, we believe some indicators are logical 
and useful for judging progress in this phase. These are described 
here with specific application to operationalization work.

Criteria for Assessing the Propositions, Results Indicators,  
and Research Questions

Three general criteria can be applied to the propositions, results indi-
cators, and research questions generated in the Operationalize phase 
of theory building. They are parsimony, the quality and track record 

F IGURE 5 . 3  Steps in the Operationalize Phase of Theory Building in 
Applied Disciplines
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