

Swanson, R.A. & Chermack, T.J. (2013). Theory building in applied disciplines. 
San Francisco: Berrett-Koehler, p 149.

image1.pdf


Marsick and Watkins’s Learning Organization Culture Theory 149


industries, countries, languages, and locations that confirms the utility of 
the theory and the accuracy or fit of the authors’ theorizing with reality.


Additionally, an analysis of the variable position of the DLOQ 
has been conducted (see Figure 9.3). Each of these individual studies 
(and particularly the validity studies) has made reference to what the 
results mean for the research and practice of learning organization. 
In short, efforts to confirm/disconfirm the theory of learning orga-
nization have spanned a decade and the collective outcomes confirm 
the theory in the real world.


APPLY PHASE OF LEARNING ORGANIZATION  
CULTURE THEORY


The Apply phase was in many ways the starting point for the learn-
ing organization culture theory developed by Watkins and Marsick. 


F IGURE 9. 3   Frequency of Dimensions of the Learning Organization and 
Related Variables


Type Variable (Frequency)


Roles of DLOQ Input (28), Mediator (2), Moderator (2), Output (2), Correlation (1)


Antecedent Motivation, Self-managed work teams, Psychological empowerment, 
Interpersonal trust, Individuals’ organizational behaviors, Structural equivalence, 
Leadership styles, Institutional characteristics


Mediator/
Moderator


Job satisfaction (2), Job complexity, Proactive personality, Career-enhancing 
strategy, Subjective career success, Dynamic capability, Organizational 
commitment, Team creativity, Knowledge creation practice, Tacit knowledge 
transfer


Outcome Organizational/Business/Team/Financial performance (9), Organizational 
commitment (6), Job/career/performance satisfaction (3), Turnover intention (3), 
Innovation (2), Knowledge/Training transfer (2), Protean career (2), Career 
resilience, Evidence-based practice, Knowledge creation practices, Motivation to 
transfer learning, Organizational learning process, Subjective career success


Note: Frequency in parentheses is shown only when a variable was used more than one time.
Each of these individual studies (and particularly the validity studies) has made reference to what 
the results mean for the research and practice of learning organization. In short, efforts to confirm/
disconfirm the theory of learning organization have spanned a decade and the collective outcomes 
confirm the theory in the real world.
Source: Song, Chermack, and Kim (2013).
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