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submitted cases” (p. 17) of large-scale learning projects across the 
theorizing. The combination of experience in organizations, deliber-
ate theorizing, literature reviews, and case studies resulted in seven 
core dimensions of the learning organization that constitute their 
theory in the Conceptualize phase. The theory is based on seven key 
constructs shown in Figure 9.1. Each of these constructs has substan-
tive evidence to support a rationale for its inclusion in the theory.


Step 2—Organizing the Concepts


Watkins and Marsick (1993, 1996; Marsick & Watkins, 1999) are not 
precise about how their seven dimensions became linked or exactly 
how the relationships among the dimensions can be characterized. 
However, the authors have clarified that significant effort working in 
organizations, studying cases, and reviewing relevant literature led to 


F IGURE 9.1  Watkins and Marsick’s Dimensions of the Learning 
Organization


Dimension Description


Continuous learning Opportunities for ongoing education and growth are provided; learning is 
designed into work so that people can learn on the job. 


Inquiry and dialogue The organizational culture supports questioning, feedback, and 
experimentation; people gain productive reasoning skills to express their 
views and the capacity to listen and inquire into the views of others. 


Team learning Work is designed to use teams to access different modes of thinking; 
collaboration is valued by the culture and rewarded; teams are expected to 
learn by working together.


Embedded system Necessary systems to share learning are created, maintained, and integrated 
with work; employees are accessible to these high- and low- technology 
systems.


Empowerment People are involved in setting and implementing a shared vision; 
responsibility is distributed so that people are motivated to learn toward 
what they are held accountable to do. 


System connection The organization is linked to its communities; people understand the overall 
environment and use information to adjust work practices; people are 
helped to see the effect of their work on the entire organization. 


Strategic leadership Leadership uses learning strategically for business results; leaders model, 
champion, and support learning. 
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FIGURE 21 Watkins and Marsick's Dimensions of the Learning.
Organization
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