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results (see Figure 7.2). The possibilities around using the quantita-
tive, qualitative, and mixed methods approaches to the Apply phase 
also add to the mix.


A foundation of theory-building effort resulting from the Confirm, 
Operationalize, and Conceptualize phases allows comfortable move-
ment to the Apply phase. For example, the earlier thinking, ques-
tions, methods, data, and data analysis can be mirrored in this phase. 
It is like everything to this point has been checked out and now we 
just put it out there in application to see if the expected still happens. 
Without this deep reservoir of prior effort, other Apply phase sugges-
tions follow within the qualitative, quantitative, and mixed methods 
approaches.


F IGURE 7. 2  Steps in the Apply Phase of Theory Building in Applied 
Disciplines.


Inputs


A theory— 
a set of 
linked con- 
cepts with 
relationships 
specified, 
propositions, 
and results 
indicators 
defined and 
evidence 
that the 
theory has 
utility in its 
bounded 
domain


Outputs


• Applied, 
practical 
procedures 
that show 
evidence  
of the 
theory’s 
fruitfulness


APPLY PHASE


Analyze 
Related 


Problems


Tools:


• Questionnaires
• Interviews
• Observations
• Existing data
• Other tech- 


niques that 
verify the 
problem and 
connect it to 
the theory


Propose, 
Create and 
Implement 
Solutions


Tools:


• Existing 
solutions 
(e.g., team 
building, 
training and 
development, 
etc.)


• Create new 
solutions 
based on the 
theory


Assess 
Results


Tools:


• Assessment 
models (e.g., 
ROI, system 
performance 
measures, 
perceptions, 
other 
outcomes)
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