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62 Phases of Theory Building


course, most of these tools make an assumption that the theorist is 
starting from scratch. The twenty-six tools are listed in Figure 4.3 
along with the purpose and utility of each. Most of the tools are self-
explanatory, but for further detail, see Jaccard and Jacoby (2009).


These tools are obviously useful in provoking ideas and deciding 
on a starting direction for theorizing. Most theorists have something 
in mind, or use some of the tools without making it explicit.


Summary of Existing Conceptual Development Methods


This chapter thus far has briefly presented four conceptual devel-
opment methods and twenty-six tools for starting the theory-build-
ing process. Little has been written about how to integrate various 
approaches to conceptual development work. A core purpose of this 
book is to bring disparate views and approaches together in building a 
general method for theory building in applied disciplines. The next sec-
tion describes a framework that integrates a variety of processes, tools, 
and approaches for working through the Conceptualize phase.


F IGURE 4 . 2 Four Processes for Conceptual Development


Dubin Weick Whetten Storberg-Walker


Features Units
Laws of 
interaction
Boundaries
System states


Problem 
statements
Thought trials
Selection criteria


What?
How?
Why?
When? 
Where? 
Who?


Examine alternative 
perspectives and processes.
Resolve paradigmatic 
issues.
Resolve foundational issues.
Resolve research design 
issues.
Identify appropriate 
modeling process.


Pros Detailed; clear; 
process-driven; 
step-by-step


Flexible; intuition-
driven


Accessible; 
process-driven; 
simple


General, categorical


Cons Inflexible; 
extreme detail; 
complex


Vague; ill-defined Lacks detail Paradigm-based; vague; 
and difficult to apply


Philosophical 
Orientation  
Tendency


Quantitative Social construction Grounded  
theory


Case study/  
multi-paradigm






image2.png
AIGURE 2 Four Processes for Conceptual Development

e e e
e L eeteons e
ey e

e e ksl Pk et

i

il Quia oo G Gty
ey









