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FIGURE 11.3 continued Scenario Planning Theory Status Assessment

Step-Level Ratings

Phase-Level Ratings

Phase Steps + Comment + Comment
Confirm 1. Design the [—Several studies have been ~ M—While there is evidence of
inquiry study  designed. some studies that address a
variety of the research
2. Collect and L—Several studies have been questions, the theory s still
analyze data  implemented. new. Most of the studies have
3. Connectthe  L—Several studies have been  2¢&n conducted by asingle
L researcher, which is a
results to the  connected to the original RO
theory theory. Ilm_ltatlc_)n. The_ove_zrall number
of inquiry studies is not yet
sufficient to judge the theory
and make definitive statements
about its accuracy, fit, and
trustworthiness.
Apply 1. Analyze related L—In the grand view of all L—While practical procedures
problems scenario projects, relatively have been defined according
few have been directed and to these steps, they are new.
facilitated by the methods that A variety of techniques is
have grown out of the theory. applied in scenario planning,
and the specific processes
2. Propose, —No standardized practices developed by Chermack
create, and have been developed, and (2011) have not been adopted
implement practitioners use a variety of on a large scale.
solutions alternatives and variations.
3. Assess results  L—Most “results” are
anecdotes of success.
Refine 1. Generate L—Insights have come from a L—Again a function of how
Insights set of research studies that recently the theory was
suggest other variables may  developed, insights have been
be critical to the scenario generated but not yet
planning process. investigated in a satisfying
manner that has resulted in
2. Investigate L—Investigation of these rigorous inquiry studies and
Insights insights is underway but is updates to the theory.
not complete.
3. Update the L—The theory has not yet
Theory been updated.

Note: H = high, M = medium, and L = low evidence of the corresponding activity in the step
columns and an overall rating in the phase column.
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