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172 Successful Theory Building


NEXT STEPS FOR THE SCENARIO-PLANNING  
THEORY BASED ON THE ASSESSMENT


Based on the judgment used to complete the assessment of the theory, 
more decisions must be made. Generally, and based on the ratings in 
Figure 11.3, the weak areas for the theory of scenario planning are 
confirmation and its application. Opportunity lies in the conduct of 
further research on scenario planning. Relatively few studies have 
been conducted that investigate the theory in particular, so key ques-
tions will center around how much evidence is enough to judge that 
the theory is useful and explains some outcomes of the scenario-plan-
ning process. How many replication studies are needed on the same 
topic? The overall status of research on scenario planning (beyond 


F IGURE 11. 3 Scenario-Planning Theory Status Assessment


Phase Steps
Step-Level Ratings
+ Comment


Phase-Level Ratings
+ Comment


Conceptualize 1. Define the 
concepts


H—Concepts are clearly 
defined, Dubin’s method was 
used, and detail is found on  
the concepts in Chermack 
(2004, 2005).


H—Overall, the Conceptualize 
phase was completed with 
rigor and followed Dubin’s 
step-by-step processes.


2. Organize the 
concepts


H—Using Dubin’s method, the 
laws of interaction among the 
concepts were clearly defined, 
as well as different states of the 
theory.


3. Define the 
boundaries


H—Again, according to Dubin, 
boundaries were clearly 
defined.


Operationalize 1. Describe the 
propositions 


H—Propositions were clearly 
stated.


H—All steps of the phases 
have been clearly completed, 
and again Dubin’s method 
was defined and applied in 
each step.


2. Describe the 
results 
indicators 


H—Results (empirical) 
indicators were clearly stated.


3. Develop 
research 
questions


H—Research questions were 
clearly stated.


(continued)
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