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FIGURE 11. 2 continued Learning Organization Theory Status Assessment


Phase Steps
Step-Level Ratings
+ Comment


Phase-Level Ratings
+ Comment


Refine 1. Generate 
insights


H—There is substantial 
documentation of insights from 
inquiry, theory and practice.


M—Evidence that the 
learning organization theory 
has been modified are in the 
early phases of conceptualize 
and operationalize. Again 
there is opportunity to 
develop practical procedures, 
which would likely lead to 
further adjustment of the 
theory.


2. Investigate 
insights


H—There are substantial 
inquiry studies that focus on 
insights generated previously.


3. Update the 
theory


M—There is evidence the 
theory has been adjusted, but 
it is minimal.


Note: H = high, M = medium, L = low evidence of the corresponding activity in the step columns 
and an overall rating in the phase column.


development, a substantial track record of research, and evidence of 
adjustment over time. An area for possible extension is in the Apply 
phase. Marsick and Watkins might consider developing some prac-
tical procedures or frameworks for creating or bolstering learning 
organization cultures in organizations. The seven dimensions are 
substantial aspects of organizational life (e.g., team learning, embed-
ded systems, leadership, etc.), and further guidance from the authors 
and their expertise concerning how to integrate these abstract and 
often difficult areas would be immensely helpful.


Our own familiarity with learning organization research also indi-
cates an opportunity in studying how the seven dimensions fit together 
and how the constructs may or may not be related to each other. For 
example, could “embedded systems” be a moderator of “team learn-
ing”? Could “dialogue and inquiry” be a driver of “empowerment”? 
We believe there is opportunity in examining the interrelations among 
the theory components.
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