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168 Successful Theory Building


based on information available for each step and integrated into a 
phase-level rating.


The Confirm Bucket


The Confirm bucket should contain all of the inquiry studies that 
feature the relationships defined in the theory. These inquiries give 
an overall sense of the theory’s accuracy, fit in the real world, and 
trustworthiness. Logically, newer theories will almost always have 
a low rating here. However, it may come as a surprise that when 


F IGURE 11.1 Theory in Applied Disciplines Status Assessment Tool


Phase Steps
Step-Level Ratings
+ Comment


Phase-Level Ratings
+ Comment


Conceptualize 1. Define the concepts H M L + Comment H M L + Comment


2. Organize the concepts H M L + Comment


3. Define the boundaries H M L + Comment


Operationalize 1. Describe the propositions H M L + Comment H M L + Comment


2. Describe the results indicators H M L + Comment


3. Develop research questions H M L + Comment


Confirm 1. Design the inquiry study H M L + Comment H M L + Comment


2. Collect and analyze data H M L + Comment


3. Connect the results to the 
theory


H M L + Comment


Apply 1. Analyze related problems H M L + Comment H M L + Comment


2. Propose, create, and 
implement solutions


H M L + Comment


3. Assess results H M L + Comment


Refine 1. Generate insights H M L + Comment H M L + Comment


2. Investigate insights H M L + Comment


3. Update the theory H M L + Comment


Note: H = high, M = medium, L = low evidence of the corresponding activity in the step columns 
and an overall rating in the phase column
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