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7KLV�GRFXPHQW�IRUPHG�SDUW�RI�D�UHSRUW�SURGXFHG�E\�0DUN�+DWWHU��&DURO�-ROOLH�DQG�-XG\�0F.LPP�LQ�
-XO\������DV�SDUW�RI�WKH�3UHSDUHGQHVV�WR�3UDFWLFH�3URMHFW�ZKLFK�ZDV�PDQDJHG�E\�-XG\�0F.LPP��
WKHQ�'LUHFWRU�RI�WKH�8QGHUJUDGXDWH�0HGLFLQH�2IILFH��,PSHULDO�&ROOHJH�6FKRRO�RI�0HGLFLQH��7KH�
SURMHFW�UDQ�IURP������±������DQG�DLPHG�WR�UHVHDUFK�LQWR�D�QXPEHU�RI�DVSHFWV�UHODWLQJ�WR�VWXGHQWV�
PDNLQJ�WKH�WUDQVLWLRQ�EHWZHHQ�WKH�ILQDO�\HDU�RI�WKH�XQGHUJUDGXDWH�FRXUVH�DQG�WKH�35+2�\HDU��7KH�
SURMHFW�ZDV�IXQGHG�E\�WKH�/RQGRQ�5HJLRQDO�2IILFH�RI�WKH�1+6(��7KH�PHQWRULQJ�HOHPHQW�RI�WKH�
SURMHFW�ZDV�FDUULHG�RXW�ZLWK�D�YLHZ�WR�LQWURGXFLQJ�D�PHQWRULQJ�VFKHPH�ZKLFK�ZRXOG�HQDEOH�ILQDO�\HDU�
XQGHUJUDGXDWHV�WR�PDNH�WKH�WUDQVLWLRQ�WR�35+2V��)ROORZLQJ�WKH�OLWHUDWXUH�UHYLHZ�RI�PHQWRULQJ�DQG�D�
SLORW�SURMHFW��LW�ZDV�GHFLGHG�WKDW�WKH�SHUVRQDO�WXWRU�V\VWHP�IRU�XQGHUJUDGXDWHV�DQG�WKH�HGXFDWLRQDO�
VXSHUYLVRU�V\VWHP�IRU�35+2V�SURYLGHG�VXIILFLHQW�VXSSRUW�IRU�VWXGHQWV�DQG�35+2V��7KLV�SDSHU�
GHVFULEHV�VRPH�RI�WKH�WKHRUHWLFDO�SHUVSHFWLYHV�DQG�SULQFLSOHV�DQG�SUDFWLFH�RI�PHQWRULQJ��GHVFULEHV�
VRPH�PHQWRULQJ�VFKHPHV�LQ�PHGLFLQH�DQG�RWKHU�KHDOWK�SURIHVVLRQV�DQG�OLVWV�VRPH�RI�WKH�NH\�
UHIHUHQFHV�LQ�PHQWRULQJ�IRU�WKRVH�ZKR�DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�WKH�WRSLF��
7KH�GRFXPHQW�ZDV�ILUVW�UHYLVHG�LQ������DQG�LQFOXGHG�DV�SDUW�RI�WKH�VXSSRUW�PDWHULDOV�IRU�WKH�/RQGRQ�
'HDQHU\�SURMHFW��:HE�EDVHG�OHDUQLQJ�IRU�FOLQLFDO�WHDFKHUV��

6(&7,21��� 0(1725,1*��7+(25<�$1'�35$&7,&(�
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0HQWRULQJ�LV�YHU\�FRPSOH[��,W�YDULHV�IURP�RQH�VLWXDWLRQ�WR�DQRWKHU��,W�LV�LQWHUSUHWHG�LQ�GLIIHUHQW�ZD\V�
E\�GLIIHUHQW�SHRSOH��,W�LV�LPSRUWDQW�WKDW�WKH�SXUSRVH�DQG�LQWHQWLRQV�RI�PHQWRULQJ�LQ�D�SDUWLFXODU�FRQWH[W�
DUH�H[SOLFLW��6WDNHKROGHUV��SDUWLFXODUO\�PHQWRU�DQG�PHQWHH��VKRXOG�GHEDWH�ZKDW�PHQWRULQJ�LV�WR�EH�LQ�
WKHLU�SDUWLFXODU�FRQWH[W�LQ�RUGHU�WKDW�D�PXWXDO�XQGHUVWDQGLQJ�DQG�YLVLRQ�RI�PHQWRULQJ�FDQ�EH�VKDUHG�
DV�WKH\�HPEDUN�RQ�WKHLU�UHODWLRQVKLS��

0HQWRULQJ� LV� GLIILFXOW� WR� GHILQH��0DQ\� GLIIHUHQW� GHILQLWLRQV� DERXQG� EXW� WZR� RI� SDUWLFXODU�PHULW� KDYH�
EHHQ�VHOHFWHG�KHUH��)XUWKHU�GHILQLWLRQV�DUH�LQFOXGHG�LQ�$QQH[��� 

• 0HQWRULQJ� LV� µRII� OLQH� KHOS� E\� RQH� SHUVRQ� WR� DQRWKHU� LQ� PDNLQJ� VLJQLILFDQW� WUDQVLWLRQV� LQ�
NQRZOHGJH��ZRUN�RU�WKLQNLQJ¶�
�0HJJLQVRQ�DQG�&OXWWHUEXFN��������S��� 

• $�PHQWRU�LV�µVRPHRQH�ZKR�KHOSV�DQRWKHU�SHUVRQ�WR�EHFRPH�ZKDW�WKDW�SHUVRQ�DVSLUHV�WR�EH¶�
�0RQWUHDO�&(*(3��������

$�PHQWRU� LV� WKHUHIRUH�VRPHRQH�ZKR�KHOSV�DQRWKHU�SHUVRQ� WKURXJK�DQ� LPSRUWDQW� WUDQVLWLRQ�VXFK�DV�
FRSLQJ�ZLWK�D�QHZ�VLWXDWLRQ�OLNH�D�QHZ�MRE�RU�D�PDMRU�FKDQJH�LQ�SHUVRQDO�FLUFXPVWDQFHV�RU�LQ�FDUHHU�
GHYHORSPHQW� RU� SHUVRQDO� JURZWK�� � 7KH� SHUVRQ� EHLQJ� KHOSHG� LV� RIWHQ� FDOOHG� WKH� µOHDUQHU¶� RU� WKH�
µPHQWHH¶��

0HQWRULQJ�LV�RQO\�RQH�IRUP�RI�VXSSRUW��,QGLYLGXDOV�PD\�EH�VXSSRUWHG�LQ�RWKHU�ZD\V��HJ�E\�FROOHDJXHV�
�SHHU�VXSSRUW��� OLQH�PDQDJHUV��FRXQVHOORUV��WXWRUV�WHDFKHUV�DQG�JURXSV��HJ�DFWLRQ�OHDUQLQJ�JURXSV�RU�
ZRUN�WHDPV��IULHQGV�RU�SDUHQWV��,W� LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�DQ�LQGLYLGXDO�PD\�KDYH�D�YDULHW\�RI�
VXSSRUW��IRU�D�YDULHW\�RI�UHDVRQV��LQFOXGLQJ�PRUH�WKDQ�RQH�PHQWRU��DW�DQ\�RQH�WLPH�DQG�WKDW�WKLV�PL[�
RI�VXSSRUW�PD\�YDU\�RYHU�D�SHULRG�RI�WLPH��7KH�WUDGLWLRQDO�IRUP�RI�PHQWRULQJ�LV�RQH�WR�RQH�PHQWRULQJ�
EXW� WKHUH� DUH� RWKHU� PRGHOV� RI� PHQWRULQJ� VXFK� DV� FR�PHQWRULQJ� RU� SHHU� PHQWRULQJ� DQG� JURXS�
PHQWRULQJ��0HQWRULQJ� FDQ� DOVR� EH�PHQWHH�LQLWLDWHG� DQG� FDQ� KDSSHQ� LQIRUPDOO\�ZKHQ� DQ� LQGLYLGXDO�
VHHNV�DGYLFH�DQG�VXSSRUW� IURP�DQRWKHU� LQGLYLGXDO��2IWHQ�SHRSOH�GR�QRW� UHFRJQLVH� WKDW� WKH\�KDYH�D�
PHQWRU�RU�KDYH�EHHQ�PHQWRULQJ��7KLV�NLQG�RI�PHQWRULQJ�PD\�RFFXU�ZLWKLQ�RU�RXWVLGH�DQ�RUJDQLVDWLRQ��

7KH� WHUPV� µ0HQWRU¶�DQG� µ0HQWRULQJ¶�DUH�EHFRPLQJ�PRUH�FRPPRQ��HYHQ�WKRXJK�WKH\�PHDQ�GLIIHUHQW�
WKLQJV� WR�GLIIHUHQW�SHRSOH��0HQWRULQJ� LV� MXVW�RQH�ZD\�RI�KHOSLQJ�VRPHRQH�HOVH�EXW� LW�FDQ�EH�D�YHU\
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SRZHUIXO�DQG�UHZDUGLQJ�ZD\��SDUWLFXODUO\�LQ�WHUPV�RI�OHDUQLQJ��

0HQWRULQJ� LV� D� YHU\� ROG� FRQFHSW� LQ� D� QHZ� JXLVH�� ,W� FDQ� EH� WUDFHG� EDFN� WR�*UHHN�P\WKRORJ\�ZKHQ�
2G\VVHXV� HQWUXVWHG� KLV� VRQ�7HOHPDFKXV� WR� WKH�*RGGHVV�$WKHQD��ZKR�GLVJXLVHG�KHUVHOI� LQ�KXPDQ�
IRUP�DV�0HQWRU��DQ�ROG�IULHQG�RI�2G\VVHXV��+HU�IXQFWLRQ��DFFRUGLQJ�WR�+RPHU��ZDV�WR�DFW�DV�D�ZLVH�
FRXQVHOORU� DQG� KHOSHU� WR� WKH� \RXWK�� � 0HQWRULQJ� WKHQ� EHFDPH� FRPPRQ� SUDFWLFH� LQ� WKH� WLPH� RI� WKH�
JXLOGV� DQG� WUDGH� DSSUHQWLFHVKLSV� ZKHQ� \RXQJ� SHRSOH�� KDYLQJ� DFTXLUHG� WHFKQLFDO� VNLOOV�� RIWHQ�
EHQHILWHG� IURP� WKH� SDWURQDJH� RI� PRUH� H[SHULHQFHG� DQG� HVWDEOLVKHG� SURIHVVLRQDOV�� 7RGD\�� IRU�
LQVWDQFH� LQ� WKH�ZRUOG�RI� FODVVLFDO�PXVLF��HVWDEOLVKHG�VWDUV�HQFRXUDJH�DQG�QXUWXUH� WDOHQWHG�\RXQJHU�
PXVLFLDQV�ERWK� WHFKQLFDOO\�DQG� LQ�PDQDJLQJ�WKHLU�FDUHHUV��DQG�PRVW�VXFFHVVIXO�SHRSOH��LQ�DQ\�ZDON�
RI�OLIH��SUREDEO\�KDYH�KDG�RQH�RU�PRUH�SHRSOH�RYHU�WKH�\HDUV�ZKR�KDYH�H[HUWHG�D�SDUWLFXODUO\�VWURQJ�
LQIOXHQFH�RYHU�WKHLU�OLYHV�DQG�FDUHHUV��&KDQQHO�����������

���� :+<�,1752'8&(�0(1725,1*"�

(QWHULQJ�SUDFWLFH� LQ�DQ\�SURIHVVLRQ�RIIHUV�D�PDMRU�FKDOOHQJH�WR�QHZO\�TXDOLILHG�SUDFWLWLRQHUV���,W� LV�D�
IRUPDWLYH� SHULRG� ZKHUH� WKH� NQRZOHGJH�� VNLOOV� DQG� DWWLWXGHV� DFTXLUHG� GXULQJ� D� SURJUDPPH� RI�
HGXFDWLRQ� DUH� DSSOLHG� LQ� SUDFWLFH�� � ,W� LV� D� WUDQVLWLRQ� SHULRG� ZKLFK� FDQ� EH� VWUHVVIXO� DV� ZHOO� DV�
FKDOOHQJLQJ�DV�QHZ�GHPDQGV�DUH�PDGH�XSRQ�LQGLYLGXDOV�ZKR�DUH�VHHNLQJ�WR�FRQVROLGDWH�WKHLU�VNLOOV��
,W� LV� WKHUHIRUH�D�SHULRG�ZKHQ�D�SUDFWLWLRQHU� LV� LQ�QHHG�RI�JXLGDQFH�DQG�VXSSRUW� LQ�RUGHU� WR�GHYHORS�
FRQILGHQFH�DQG�FRPSHWHQFH��

7KH�FRQFHSW�RI�FRQWLQXLQJ�VXSSRUW�IRU�D�SHULRG�DIWHU�TXDOLILFDWLRQ�WKURXJK�PHQWRULQJ�RU�RWKHU�VLPLODU�
VFKHPHV� LV� ZHOO� HVWDEOLVKHG� LQ�PDQ\� SURIHVVLRQV�� VXFK� DV� WHDFKLQJ� DQG� VRFLDO�ZRUN� DQG� LV� EHLQJ�
LQWURGXFHG�E\�PRUH�DQG�PRUH�RUJDQLVDWLRQV����0HQWRULQJ�VFKHPHV�FDQ�VXSSRUW� 
• VSHFLILFDOO\�LGHQWLILHG�JURXSV 
• GHYHORSPHQW�DQG�ZRUN�EDVHG�OHDUQLQJ�SURJUDPPHV 
• LQGLYLGXDOV�RU�RUJDQLVDWLRQV�WKURXJK�FKDQJH�RU�WUDQVLWLRQ 
• LPSURYHG�HIIHFWLYHQHVV�RI�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�

)DFLOLWDWHG�PHQWRULQJ� VFKHPHV�PD\� EH� LQWURGXFHG� IRU� D� YDULHW\�RI� UHDVRQV�ZKLFK�PD\� LQFOXGH� WKH�
IROORZLQJ��-RQHV�	�-RZHWW�������� 
• WR�LGHQWLI\�SRWHQWLDO�PRUH�HIIHFWLYHO\ 
• WR�LQGXFW�QHZ�VWDII�PRUH�TXLFNO\ 
• WR�LPSURYH�WKH�UHWHQWLRQ�RI�VWDII 
• WR�HQFRXUDJH�DQG�VXSSRUW�KLJK�IO\HUV 
• WR�HQFRXUDJH�DQG�VXSSRUW�HWKQLF�PLQRULW\�DQG�GLVDGYDQWDJHG�JURXSV 
• WR�HQFRXUDJH�DQG�VXSSRUW�ZRPHQ�WR�EUHDN�WKURXJK�WKH�JODVV�FHLOLQJ 
• WR� VXSSRUW� VHOI�GHYHORSPHQW� DQG�ZRUN�EDVHG� OHDUQLQJ� SURJUDPPHV� VXFK� DV�194V�� FRQWLQXRXV�

SURIHVVLRQDO�GHYHORSPHQW��JUDGXDWH�RU�FRPSDQ\�WUDLQLQJ�SURJUDPPHV 
• WR� HQFRXUDJH� DQG� VXSSRUW� PHQWRULQJ� LQ� FRPPXQLW\� LQLWLDWLYHV� VXFK� DV�PHQWRULQJ� FDSDEOH� EXW�

GLVDGYDQWDJHG�VFKRRO�VWXGHQWV 
• WR�VXSSRUW�RUJDQLVDWLRQDO�FKDQJH 
• WR�HQFRXUDJH�SHUVRQDO�GHYHORSPHQW 
• WR�KHOS�LQGLYLGXDOV�FRSH�ZLWK�WUDQVLWLRQV�VXFK�DV�PRYLQJ�LQWR�D�QHZ�MRE�RU�UROH��

6RPH�RI�WKH�EHQHILWV�RI�PHQWRULQJ�WR�WKH�PHQWRU��PHQWHH�DQG�RUJDQLVDWLRQ�DUH�KLJKOLJKWHG�EHORZ�
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2UJDQLVDWLRQDO� 0HQWRU� 0HQWHH�/HDUQHU 
• :LGHQLQJ�RI�VNLOOV�EDVH�

DQG�FRPSHWHQFLHV�LQ�OLQH�
ZLWK�WKH�RUJDQLVDWLRQ¶V�
VWUDWHJLF�JRDOV 

• ,QFUHDVHG�VWDII�PRUDOH�
DQG�MRE�VDWLVIDFWLRQ 

• 5HGXFWLRQ�LQ�WKH�
VHUYLFH�HGXFDWLRQ�JDS 

• $OWHUQDWLYH�WR�H[WHUQDO�
WUDLQLQJ��PRUH�FRVW�
HIIHFWLYH�SHUVRQDO�
GHYHORSPHQW�
SURJUDPPH 

• 'HYHORSV�KDELWV�RI�WUXVW�
DQG�FRQILGHQWLDOLW\ 

• *LYHV�VHQLRU�
PDQDJHPHQW�D�PRUH�
LQIRUPHG�YLHZ�RI�WKH�
RUJDQLVDWLRQ¶�WDOHQW 

• 8VH�IRU�VXFFHVVLRQ�
SODQQLQJ 

• +HOSV�DFKLHYH�
PLVVLRQ�YLVLRQ 

• ,PSURYHV�DZDUHQHVV�RI�RZQ�
OHDUQLQJ�JDSV 

• 'HYHORSV�DELOLW\�WR�JLYH�DQG�
WDNH�FULWLFLVP 

• 'HYHORSV�XS�WR�GDWH�
RUJDQLVDWLRQDO�DQG�
SURIHVVLRQDO�NQRZOHGJH 

• 2IIHUV�QHWZRUNLQJ�
RSSRUWXQLWLHV 

• ,PSURYHV�OHDGHUVKLS��
RUJDQLVDWLRQDO�DQG�
FRPPXQLFDWLRQ�VNLOOV 

• 'HYHORSV�DELOLW\�WR�
FKDOOHQJH��VWLPXODWH�DQG�
UHIOHFW 

• 5DLVHV�SURILOH�ZLWKLQ�
RUJDQLVDWLRQ 

• ,QFUHDVHV�MRE�VDWLVIDFWLRQ 
• 2IIHUV�RSSRUWXQLW\�WR�SDVV�

RQ�NQRZOHGJH��H[SHULHQFH 
• 3URYLGHV�VWLPXODWLRQ 

• 'HYHORSV�OHDUQLQJ��DQDO\WLFDO�
DQG�UHIOHFWLYH�VNLOOV 

• 'HYHORSV�RUJDQLVDWLRQDO�
DQG�SURIHVVLRQDO�NQRZOHGJH 

• 'HYHORSV�SROLWLFDO�DZDUHQHVV 
• 'HYHORSV�RZQ�SUDFWLFH 
• 'HYHORSV�RU�UHLQIRUFHV�VHOI��

FRQILGHQFH�DQG�ZLOOLQJQHVV�WR�
WDNH�ULVNV 

• 'HYHORSV�DELOLW\�WR�DFFHSW�
FULWLFLVP 

• 6XSSRUWV�WKURXJK�WUDQVLWLRQ 
• 0D\�DFFHOHUDWH�SURIHVVLRQDO�

GHYHORSPHQW 
• 'HYHORSV�DXWRQRP\�DQG�

LQGHSHQGHQFH 
• ,QFUHDVHV�PDWXULW\ 
• %URDGHQV�KRUL]RQV 
• ,QFUHDVHV�MRE�VDWLVIDFWLRQ 
• 5HGXFHV�UHDOLW\�VKRFN 
• 2IIHUV�RSSRUWXQLWLHV�IRU�HIIHFWLYH 

• 'HYHORSV�D�PDWXUH�
PDQDJHPHQW�SRSXODWLRQ 

• ,PSURYHG�TXDOLW\�RI�
VHUYLFH�WKURXJK�
LQFUHDVHG�FRPSHWHQFH�
DQG�FRQILGHQFH�RI�
VXSSRUWHG�SUDFWLWLRQHUV 

• ,PSURYHV�WHDPZRUN�DQG�
FR�RSHUDWLRQ 

• 0D\�RIIHU�FDUHHU�
DGYDQFHPHQW�RSSRUWXQLWLHV�

UROH�PRGHOOLQJ 
• (QFRXUDJHV�RQJRLQJ�OHDUQLQJ�

DQG�GHYHORSLQJ�DQG�LGHQWLI\LQJ�
OHDUQLQJ�RSSRUWXQLWLHV�LQ�WKH�
ZRUNLQJ�VLWXDWLRQ 

• )DFLOLWDWHV�SHHU�UHODWLRQVKLSV 
• 'HYHORSV�LQFUHDVHG�UHIOHFWLYH�

SUDFWLWLRQHU�VNLOOV 
• 2IIHUV�LQGLYLGXDOLVHG�RQH�WR�RQH�

WHDFKLQJ�DQG�RSSRUWXQLWLHV�IRU�
H[SHULHQWLDO�OHDUQLQJ 

• 2IIHUV�KHOS�ZLWK�SUREOHP�VROYLQJ�

���� 9$/8(6�$1'�35,1&,3/(6�81'(53,11,1*�0(1725,1*�

7KH�PHQWRULQJ�SURFHVV�LV�XQGHUSLQQHG�E\�WKH�IROORZLQJ�YDOXHV�DQG�SULQFLSOHV� 
• 5HFRJQLVLQJ�WKDW�SHRSOH�DUH�RND\��+D\������� 
• 5HDOLVLQJ�WKDW�SHRSOH�FDQ�FKDQJH�DQG�ZDQW�WR�JURZ��+D\������� 
• 8QGHUVWDQGLQJ�KRZ�SHRSOH�OHDUQ 
• 5HFRJQLVLQJ�LQGLYLGXDO�GLIIHUHQFHV 
• (PSRZHULQJ�WKURXJK�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW 
• (QFRXUDJLQJ�FDSDELOLW\ 
• 'HYHORSLQJ�FRPSHWHQFH 
• (QFRXUDJLQJ�FROODERUDWLRQ�QRW�FRPSHWLWLRQ 
• (QFRXUDJLQJ�VFKRODUVKLS�DQG�D�VHQVH�RI�HQTXLU\ 
• 6HDUFKLQJ�IRU�QHZ�LGHDV��WKHRULHV�DQG�NQRZOHGJH 
• (TXDO�RSSRUWXQLWLHV�LQ�WKH�RUJDQLVDWLRQ 
• 5HIOHFWLQJ�RQ�SDVW�H[SHULHQFHV�DV�D�NH\�WR�XQGHUVWDQGLQJ 
• /RRNLQJ�IRUZDUG��5HIOH[LRQ��DQG�GHYHORSLQJ�WKH�DELOLW\�WR�WUDQVIHU�OHDUQLQJ�DQG�DSSO\�LW�LQ�QHZ�

VLWXDWLRQV 
• 5HDOLVLQJ�WKDW�ZH�FDQ�FUHDWH�RXU�RZQ�PHDQLQJ�RI�PHQWRULQJ��+D\�������	�-RZHWW��6KDZ�	�

7DUELWW��������

���� 0(1725,1*�6.,//6��52/(6�$1'�48$/,7,(6



'HYHORSHG�IURP�µ3UHSDUHGQHVV�WR�3UDFWLFH��PHQWRULQJ�VFKHPH¶�
-XO\�������1+6(�,PSHULDO�&ROOHJH�6FKRRO�RI�0HGLFLQH�

��

0HQWRULQJ�VNLOOV�FDQ�EH�GLYLGHG�LQWR�RUJDQLVDWLRQDO�DQG�LQWHUSHUVRQDO�VNLOOV��
2UJDQLVDWLRQDO�VNLOOV� ,QWHUSHUVRQDO�VNLOOV�
3ODQQLQJ�
&RQWUDFWLQJ�
5HFRUGLQJ�
6WUXFWXULQJ�6HVVLRQV�
7LPH�0DQDJHPHQW�
6FKHGXOLQJ�
(YDOXDWLQJ�
$VVHVVLQJ�
5HSRUW�ZULWLQJ�
0DLQWDLQLQJ�%RXQGDULHV�
$FWLRQ�3ODQQLQJ�
3ULRULWLVLQJ�
)DFLOLWDWLQJ�

1HJRWLDWLQJ�DQG�LQIOXHQFLQJ�
/LVWHQLQJ�
*LYLQJ�FRQVWUXFWLYH�IHHGEDFN�
,QWHUYHQWLRQ�±�SUHVFULSWLYH��LQIRUPDWLYH��
FRQIURQWDWLRQDO��FDWKDUWLF��FDWDO\WLF�
VXSSRUWLYH�
4XHVWLRQLQJ�
0RWLYDWLQJ�DQG�HQFRXUDJLQJ�
6HOI�DZDUHQHVV�
&RDFKLQJ�7HDFKLQJ�
5HIOHFWLQJ�
1RQ�MXGJHPHQWDO�
1RQ�SUHMXGLFLDO�

$W�VRPH�WLPH�RYHU�WKH�GXUDWLRQ�RI�WKH�UHODWLRQVKLS�D�PHQWRU�ZLOO�SUREDEO\�IXOILO�DOO�RI�WKH�IROORZLQJ�
UROHV� 
• WHDFKHU��HGXFDWRU • WUDQVODWRU�DQG�GHFRGHU�HJ�RI 
• FRQILGDQWH� RUJDQLVDWLRQDO�FXOWXUH�DQG�YDOXHV 
• FRXQVHOORU • LQWHUSUHWHU 
• PRWLYDWRU • WLPH�PDQDJHU 
• IDFLOLWDWRU • SODQQHU 
• FRDFK • SUREOHP�VROYHU 
• IULHQG • FDWDO\VW 
• DGYLVHU • GLDJQRVWLFLDQ 
• FULWLF • HQHUJLVHU 
• JXLGH • H[SHUW 
• VRXQGLQJ�ERDUG • WDVNPDVWHU 
• GHYLO¶V�DGYRFDWH • VSRQVRU 
• OHDUQLQJ�FRQVXOWDQW • SURWHFWRU 
• SURFHVV�FRQVXOWDQW • UROH�PRGHO 

• WDUJHW�VHWWHU�

7KH�PHQWRU¶V�DFWLYLWLHV�FRXOG�LQFOXGH�JLYLQJ�WHFKQLFDO�DVVLVWDQFH��FODULI\LQJ�UROHV�DQG�UHVSRQVLELOLWLHV��
LGHQWLI\LQJ�DQG�DQDO\VLQJ�OHDUQLQJ�H[SHULHQFHV��RSSRUWXQLWLHV�DQG�JDSV��HQFRXUDJLQJ�DQDO\VLV�DQG�
UHIOHFWLRQ��VWUXFWXULQJ�OHDUQLQJ�DQG�ZRUN�DQG�FRQIURQWLQJ�WKURXJK�TXHVWLRQLQJ��OLVWHQLQJ�DQG�JLYLQJ�
IHHGEDFN��

,Q�WKH�EHJLQQLQJ�WKH�PHQWRU�ZLOO�QHHG�WR�GHYHORS�D�VDIH�DQG�SURWHFWHG�HQYLURQPHQW�DQG�EH�VXSSRUWHU��
SURWHFWRU��JXLGH�EXW�DV�WKH�PHQWHH�GHYHORSV�FRQILGHQFH�DQG�EHFRPHV�OHVV�GHSHQGHQW�DQG�PRUH�
DXWRQRPRXV�WKH�PHQWRU�ZLOO�QHHG�WR�GHYHORS�D�PRUH�DQDO\WLFDO��UHIOHFWLYH��FULWLFDO��FKDOOHQJLQJ�UROH��

0HQWRUV�EULQJ�H[SHULHQFH��SHUVSHFWLYH��REMHFWLYLW\�DQG�GLVWDQFH�LQWR�WKH�PHQWRULQJ�UHODWLRQVKLS��7KH\�
FDQ�RIIHU�D� ORQJ� WHUP�YLHZ� IRU� WKH�RUJDQLVDWLRQ�DQG� WKH� LQGLYLGXDO��7KH\�DUH� LQIOXHQWLDO� LQ� WHUPV�RI�
KHOSLQJ�WKH�OHDUQHU�PHQWHH�UHDFK�WKHLU�JRDOV�DQG�DVSLUDWLRQV��7KH\�FDUH�DERXW�WKH�PHQWHH�DQG�IRFXV�
RQ� WKH�QHHGV�RI� WKH� LQGLYLGXDO��7KH\�FDQ�SURYLGH�HPSDWK\��FDQGRXU��RSHQQHVV�DQG�KRQHVW\�� �7KH\�
VKRXOG�DOVR�EH�ZLOOLQJ� WR�VKDUH� WKHLU�H[SHUWLVH��VKRXOG�QRW�IHHO�WKUHDWHQHG�E\�WKH�PHQWHH¶V�SRWHQWLDO�
IRU�HTXDOOLQJ�RU� VXUSDVVLQJ� WKHP�QRU�E\� WKH�PHQWHH�GHWHFWLQJ� WKHLU�ZHDNQHVVHV�DQG�VKRUWFRPLQJV��
5HVHDUFK�XQGHUWDNHQ�E\�/HHGV�0HWURSROLWDQ�8QLYHUVLW\�DQG�PHQWRUV�RQ�WKH�+DUURJDWH�&ROOHJH�$GDSW�
SURJUDPPH���������LGHQWLILHG�WKH�IROORZLQJ�FKDUDFWHULVWLFV�UHTXLUHG�RI�D�PHQWRU�DQG�SULRULWLVHG�WKHP�
LQ�JURXSLQJV�DV�IROORZV��

&KDUDFWHULVWLFV�RI�D�*RRG�0HQWRU� 3ULRULW\�5DWLQJ�
:DQWV�WR�EH�D�PHQWRU� ���
1RQ�±�MXGJHPHQWDO� ��
(PSDWKHWLF� ��
*RRG�OLVWHQHU�2SHQ�KRQHVW� ��
*LYHV�IHHGEDFN��3RVLWLYH��6HQVH�RI�KXPRXU� �
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&KDOOHQJLQJ� ��
$FFHVVDEOH��7UXVWZRUWK\��&DULQJ��/LIH�([SHULHQFH� ��
*RRG�TXHVWLRQHU��$FKLHYHU��*RDO�VHWWHU��5HOLDEOH��:HOO�
RUJDQLVHG��5HVSHFWV�FRQILGHQWLDOLW\��3HRSOH�SHUVRQ�

��

3DWLHQW��2SWLPLVWLF��&RQILGHQW� ��
%HHQ�D�PHQWRU�PHQWHH��$VVHUWLYH�
3URIHVVLRQDO�WUDLQLQJ��7LPH�PDQDJHPHQW�

��

,QWHUHVWLQJ��6DOHV�DQG�0DUNHWLQJ�VNLOOV�
&RXQVHOOLQJ�VNLOOV��,QWHUYLHZLQJ�VNLOOV��6HQVLWLYLW\�

��

7KH�IROORZLQJ�WDEOH�LGHQWLILHV�IXUWKHU�FKDUDFWHULVWLFV�RI�WKH�JRRG�PHQWRU�DQG�OLVWV�WKH�FKDUDFWHULVWLFV�RI�
D�PHQWHH�ZKLFK�ZLOO�KHOS�WKHP�EHQHILW�IURP�WKH�PHQWRULQJ�H[SHULHQFH��

4XDOLWLHV�RI�PHQWRU�� &KDUDFWHULVWLFV�RI�D�*RRG�0HQWHH��/HDUQHU 
• JRRG�LQWHUSHUVRQDO�VNLOOV 
• REMHFWLYLW\ 
• UROH�PRGHO 
• IOH[LELOLW\ 
• SHHU�UHVSHFW 
• GHPRQVWUDEOH�FRPSHWHQFH 
• UHIOHFWLYH�SUDFWLWLRQHU 
• QRQ�WKUHDWHQLQJ�DWWLWXGH 
• IDFLOLWDWRU�RI�OHDUQLQJ 
• DOORZLQJ�WKH�GHYHORSPHQW�RI�LQLWLDWLYH�DQG�

LQGHSHQGHQFH 
• RSHQ�PLQGHGQHVV 
• DSSURDFKDELOLW\ 
• VHOI�FRQILGHQFH�DQG�VHOI�DZDUHQHVV 
• DGYRFDF\ 
• VLQFHULW\ 
• ZDUPWK 
• FRPPLWPHQW 
• XQGHUVWDQGLQJ 
• DSWLWXGH�IRU�WKH�UROH 
• XQGHUVWDQGLQJ�RI�OHYHO�RI�FRPSHWHQFH�RI�

QHZFRPHU 
• XQGHUVWDQGLQJ�RI�GLIILFXOWLHV�SRVHG�E\�

WUDQVLWLRQ�WR�SHUVRQDO�SURIHVVLRQDO�
DFFRXQWDELOLW\ 

• XQGHUVWDQGLQJ�RI�GLIILFXOWLHV�RI�LQWHJUDWLQJ�LQWR�
QHZ�ZRUN�VHWWLQJ 

• DELOLW\�WR�KHOS�QHZFRPHU�VHW�OHDUQLQJ�
REMHFWLYHV��WR�DVVLVW�ZLWK�WUDQVLWLRQ�SURFHVV�
DQG�WR�DSSO\�NQRZOHGJH�LQ�SUDFWLFH 

• DEOH�WR�SURYLGH�REMHFWLYH�DVVHVVPHQW�RI�
SURJUHVV 

• ZLOOLQJ�WR�OHDUQ�DQG�GHYHORS 
• ZLOOLQJ�WR�SDUWLFLSDWH 
• LQWHOOLJHQW�DQG�OHDUQ�TXLFNO\ 
• DPELWLRXV 
• NHHQ�WR�VXFFHHG 
• DEOH�WR�DFFHSW�SRZHU�DQG�ULVN 
• OR\DO 
• FRPPLWWHG 
• FRQVFLHQWLRXV 
• DEOH�WR�GHYHORS�DOOLDQFHV 
• IOH[LEOH�DQG�DGDSWDEOH 
• VHOI�DZDUH 
• ZHOO�RUJDQLVHG 
• DEOH�WR�DFFHSW�D�FKDOOHQJH 
• DEOH�WR�UHFHLYH�FRQVWUXFWLYH�IHHGEDFN�

���� 7+(�0(1725,1*�5(/$7,216+,3�

0HQWRULQJ� LV�D�SURWHFWHG�UHODWLRQVKLS�LQ�ZKLFK�OHDUQLQJ�DQG�H[SHULPHQWDWLRQ�RFFXU�WKURXJK�DQDO\VLV��
H[DPLQDWLRQ�� UH�H[DPLQDWLRQ� DQG� UHIOHFWLRQ� RQ� SUDFWLFH�� VLWXDWLRQV�� SUREOHPV�� PLVWDNHV� DQG�
VXFFHVVHV� �RI� ERWK� WKH� PHQWRUV� DQG� WKH� PHQWHHV�� WR� LGHQWLI\� OHDUQLQJ� RSSRUWXQLWLHV� DQG� JDSV��
0HQWRULQJ�LV�DERXW�KHOSLQJ�WKH�OHDUQHU�PHQWHH�WR�JURZ�LQ�VHOI�FRQILGHQFH�DQG�GHYHORS�LQGHSHQGHQFH��
DXWRQRP\�DQG�PDWXULW\��

7KH�PHQWRULQJ� UHODWLRQVKLS� LV�D�VSHFLDO� UHODWLRQVKLS�ZKHUH� WZR�SHRSOH�PDNH�D�UHDO�FRQQHFWLRQ�ZLWK�
HDFK� RWKHU�� ,Q� RWKHU�ZRUGV� WKH\� IRUP� D� ERQG�� ,W� LV�EXLOW� RQ�PXWXDO� WUXVW�DQG� UHVSHFW��RSHQHVV�DQG�
KRQHVW\� ZKHUH� HDFK� SDUW\� FDQ� EH� WKHPVHOYHV�� ,W� LV� D� SRZHUIXO� DQG� HPRWLRQDO� UHODWLRQVKLS�� 7KH�
PHQWRULQJ�UHODWLRQVKLS�HQDEOHV� WKH�PHQWHH� WR� OHDUQ�DQG�JURZ�LQ�D�VDIH�DQG�SURWHFWHG�HQYLURQPHQW��
7KH�TXDOLW\�RI�WKH�UHODWLRQVKLS�LV�FUXFLDO�WR�D�VXFFHVVIXO�RXWFRPH��LI�ERQGLQJ�GRHV�QRW�RFFXU�DQG�RQH�
RU� ERWK� RI� WKH� WZR� SDUWLHV� DUH� QRW� FRPIRUWDEOH� ZLWKLQ� WKH� UHODWLRQVKLS� WKHQ� QHLWKHU� OHDUQLQJ� QRU�
PHQWRULQJ�ZLOO�EH�VXVWDLQHG��$�JRRG�UHODWLRQVKLS�UHFRJQLVHV�WKH�QHHG�IRU�SHUVRQDO�GHYHORSPHQW�DQG
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WKH�SDUWQHUV�KDYH�VRPH�LGHD�RI�ZKHUH�WKH\�ZDQW�WR�JR���&OXWWHUEXFN��������

,Q� WKH� HDUO\� VWDJHV� WKH� PHQWHH� ZLOO� EH� UHODWLYHO\� GHSHQGHQW� DQG� WKH� PHQWRU� ZLOO� QHHG� WR� EH�
VXSSRUWLYH��KHOSIXO��IULHQGO\�DQG�HQFRXUDJLQJ�WR�QXUWXUH�WKH�PHQWHH�WR�OHDUQ�DQG�JURZ��+RZHYHU�WKH�
WLPH� ZLOO� FRPH�ZKHQ� WKH� UHODWLRQVKLS� ZLOO� FKDQJH� DQG� VXEVHTXHQWO\� WKH�PHQWRU¶V� UROH�ZLOO� QHHG� WR�
FKDQJH�� $V� WKH� PHQWHH� EHFRPHV� PRUH� FRQILGHQW� DQG� LQGHSHQGHQW�� DQG� LQ� RUGHU� WR� VXVWDLQ� DQG�
GHHSHQ� OHDUQLQJ�� WKH�PHQWRU�ZLOO� QHHG� WR�FKDOOHQJH��VWLPXODWH�DQG�HQFRXUDJH�UHIOHFWLRQ��7RR�PXFK�
FKDOOHQJH�DQG�VWLPXODWLRQ�DW� WKH�EHJLQQLQJ�FDQ�RYHUDZH�DQG�DOLHQDWH�WKH�PHQWHH��WRR�OLWWOH�ODWHU�RQ�
FDQ�VWLOW�OHDUQLQJ�DQG�VWLPXODWLRQ�DQG�FDXVH�WKH�UHODWLRQVKLS�WR�HQG�ZLWKRXW�WRWDO�IXOILOPHQW��

0HQWRULQJ� LV�QRW�D�FUXWFK�DQG�PXVW�QRW� UHPDLQ�D�GHSHQGHQW� UHODWLRQVKLS�RU�EHFRPH�DQ�H[FXVH�MXVW�
IRU�D�FKDW�VHVVLRQ��0HQWRULQJ� LV�D� WZR�ZD\�SURFHVV�ZLWK� WKH�PHQWRU�KDYLQJ�DV�PXFK�WR�JDLQ�DV�WKH�
PHQWHH�� 7KH� FUX[� LV� WR� HQFRXUDJH� ERWK� SDUWQHUV� WR� FRQWULEXWH� IUHHO\� DQG� RSHUDWH� DV� HTXDOV� �+D\��
������� $JH��ZLVGRP�DQG� H[SHULHQFH� DUH� LUUHOHYDQW�� (TXDOLW\� FDQ� EH� QHJRWLDWHG�ZLWKLQ� WKH�FRQWUDFW�
ZLWK�ERWK�SDUWQHUV�DJUHHLQJ�WR�FRQWULEXWH�IXOO\��PDNH�VXJJHVWLRQV�DQG�JLYH�IHHGEDFN�WR�HDFK�RWKHU��

,QLWLDOO\� WKH�PHQWRU�PD\� WDNH� WKH� LQLWLDWLYH� WR�HQVXUH� WKDW� WKH� UHODWLRQVKLS�JHWV�JRLQJ�� ,Q� WKH�HDUOLHU�
VWDJHV�WKH�PHQWRU�ZLOO�EH�FRQFHUQHG�ZLWK�PRWLYDWLQJ��VXSSRUWLQJ��HQDEOLQJ��HPSRZHULQJ�DFWLYLWLHV��$V�
WLPH�JRHV�RQ�WKH�PHQWHH�ZLOO�GHYHORS�LQGHSHQGHQFH�DQG�DXWRQRP\��DV�VXJJHVWHG�DERYH��DQG�LQ�WKH�
HQG�PD\�ZHOO�VXUSDVV�WKH�PHQWRU��

���� )$&,/,7$7,1*�$�68&&(66)8/�0(1725,1*�6&+(0(�

,Q�RUGHU�WR�IDFLOLWDWH�PHQWRULQJ�ZLWKLQ�DQ�RUJDQLVDWLRQ��FRPSDQ\�RU�SURMHFW�DQG�HQFRXUDJH�VXFFHVVIXO�
RXWFRPHV��FHUWDLQ�HQYLURQPHQWDO�FRQGLWLRQV�PXVW�SUHYDLO�DQG�DQ�HQDEOLQJ�IUDPHZRUN�PXVW�EH�
HVWDEOLVKHG��

$FFRUGLQJ�WR�&RQZD\��������WKH�EXVLQHVV�FDVH�IRU�D�IDFLOLWDWHG�PHQWRULQJ�VFKHPH�PXVW�EH�FOHDUO\�
DUWLFXODWHG�DQG�VHQLRU�PDQDJHPHQW�PXVW�ILUPO\�EHOLHYH�LQ�WKH�FRQFHSW�DQG�GHPRQVWUDWH�WKLV�
FRPPLWPHQW��7KH�PHFKDQLFV�DQG�VWUXFWXUHV�DQG�VXSSRUW�IRU�WKH�NH\�SHRSOH�PXVW�EH�LQ�SODFH�DQG�
FOHDU�WR�DOO�FRQFHUQHG��:KHQ�PDNLQJ�RXW�WKH�EXVLQHVV�FDVH�IRU�D�IDFLOLWDWHG�PHQWRULQJ�VFKHPH�WKH�
TXHVWLRQV�FRQWDLQHG�EHORZ�QHHG�WR�EH�H[SORUHG��

:K\�GR�ZH�QHHG�D�PHQWRULQJ�SURJUDPPH" 
• :KDW�DUH�WKH�DLPV�IRU�WKH�SURJUDPPH" 
• :KDW�GR�ZH�KRSH�WR�DFKLHYH"�

,V�PHQWRULQJ�FRQVRQDQW�ZLWK�RXU�RUJDQLVDWLRQDO�VWUXFWXUHV�DQG�YDOXHV" 
• ,V�PHQWRULQJ�DOUHDG\�KDSSHQLQJ" 
• +DV�LW�EHHQ�WULHG�EHIRUH"�
:KR�ZLOO�EH�LQYROYHG�±�PHQWRUV��PHQWHHV"�
:KR�ZLOO�µUXQ¶�WKH�LQLWLDWLYH"�

:KDW�SUREOHPV�GR�ZH�DQWLFLSDWH"�
:KR�ZLOO�RXU�PHQWRUV�EH" 
• 'R�ZH�QHHG�WR�SURGXFH�D�0HQWRU�3URILOH" 
• +RZ�ZLOO�ZH�VHOHFW�WKHP"�:KR�LV�WR�EH�PHQWRUHG"�
:KR�LV�WR�EH�PHQWRUHG" 
• :K\" 
• :KDW�LV�WKH�DLP�IRU�WKH�JURXS�RI�PHQWHHV�DQG�IRU�LQGLYLGXDOV" 
• +RZ�ZLOO�WKH\�EH�VHOHFWHG"�

+RZ�ZLOO�PHQWRUV�DQG�PHQWHHV�EH�PDWFKHG�DQG�SDLUHG"�
:KDW�UHVRXUFHV�DUH�UHTXLUHG�DQG�DYDLODEOH"�
:KDW�EULHILQJ�DQG�WUDLQLQJ�ZLOO�EH�UHTXLUHG�E\� 
• PHQWRUV" 
• PHQWHHV" 
• RWKHU�VWDNHKROGHUV"�

+RZ�ZLOO�PHQWRUV�EH 
• VXSSRUWHG" 
• UHZDUGHG"�
:KHQ�DQG�KRZ�ZLOO�WKH�PHQWRULQJ�SURJUDPPH�EH�PRQLWRUHG�DQG�HYDOXDWHG"�$QG�E\�ZKRP"
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7KH�IROORZLQJ�IDFWRUV�OHDG�WR�D�PRUH�VXFFHVVIXO�RXWFRPH�RI�D�IDFLOLWDWHG�PHQWRULQJ�VFKHPH� 
• SDUWLFLSDWLRQ�E\�ZLOOLQJ�YROXQWHHUV�ZKR�ZLVK�WR�VXFFHHG�DQG�JURZ��LQLWLDOO\�LQ�D�SLORW�VFKHPH 
• WKRVH�LQYROYHG�PXVW�RZQ�SURFHVV 
• WRS�PDQDJHPHQW�VXSSRUW�DQG�FRPPLWPHQW�LQ�DFWLRQ�DV�ZHOO�DV�ZRUGV��7KH�LPSRUWDQFH�RI�WKH�

ZKROH�RUJDQLVDWLRQ�EHLQJ�VXSSRUWLYH�PXVW�EH�VWUHVVHG�E\�WKHP 
• DSSURSULDWH�DZDUHQHVV�UDLVLQJ�DQG�PDUNHWLQJ�RI�WKH�VFKHPH�WR�WKH�ZKROH�RUJDQLVDWLRQ�DQG�WR�

SRWHQWLDO�SDUWLFLSDQWV 
• WKH�SURYLVLRQ�RI�D�ZHOO�SUHSDUHG��IOH[LEOH��LQYROYHG�DQG�VXSSRUWLYH�OHDUQLQJ�HQYLURQPHQW 
• SURPRWLQJ�WKH�VFKHPH�DV�YDOXDEOH�IRUP�RI�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW 
• DSSRLQWPHQW�RI�D�FR�RUGLQDWRU�WR�PDQDJH�WKH�SURJUDPPH 
• OLQNLQJ�WKH�PHQWRULQJ�VFKHPH�ZLWK�VRPH�RWKHU�GHYHORSPHQWDO�HIIRUW 
• EXLOGLQJ�LQ�VKRUW�VWDJHV��VD\�PRQWK�E\�PRQWK��DQG�IOH[LELOLW\ 
• HQFRXUDJLQJ�FRQWUDFWLQJ�ZLWK�D�µQR�IDXOW¶�RSW�RXW�FODXVH 
• PDNLQJ�DOO�SDUWLFLSDQWV�DZDUH�RI�SRWHQWLDO�ULVNV�DQG�SUREOHPV 
• HIIHFWLYH�RULHQWDWLRQ�RI�PHQWRUV��PHQWHHV��OLQH�PDQDJHUV�DQG�DQ\�RWKHU�VWDNHKROGHUV�SULRU�WR�

FRPPHQFHPHQW 
• GHYHORSPHQWDO�GLDJQRVLV�LH�DXGLWLQJ�RI�PHQWHH¶V�QHHGV�DQG�UHTXLUHPHQWV 
• SURYLVLRQ�RI�WUDLQLQJ�DQG�VXSSRUW�IRU�ERWK�PHQWRUV�DQG�PHQWHHV�ZKLFK�VKRXOG�LQFOXGH�FOHDU�

OHDUQLQJ�RXWFRPHV��PRQLWRULQJ�DQG�HYDOXDWLRQ��UHZDUGV��HJ�&$76�SRLQWV��VWUXFWXUHG�IROORZ�XS�
DQG�WKH�RZQHUVKLS�RI�WKRVH�LQYROYHG��1%6������� 

• VKDUHG�H[SHFWDWLRQV�EHWZHHQ�PHQWRU�DQG�PHQWHH 
• JRRG�FRPPXQLFDWLRQV�VWUXFWXUHV�EHWZHHQ�DOO�SOD\HUV 
• FDUHIXO�DQG�DSSURSULDWH�VHOHFWLRQ�DQG�PDWFKLQJ�DQG�SDLULQJ�RI�SDUWQHUV��VHH�EHORZ�IRU�IXUWKHU�

GHWDLOV� 
• PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�WKH�VFKHPH�OLQNHG�WR�WKH�GHILQHG�REMHFWLYHV�DQG�DQWLFLSDWHG�

RXWFRPHV�RI�WKH�VFKHPH��LQYROYLQJ�IHHGEDFN�IURP�DOO�VWDNHKROGHUV��)HHGEDFN�VKRXOG�EH�
WULDQJXODWHG�DQG�EDVHG�RQ�SHULRGLF�FRQVXOWDWLRQ�RI�LQGLYLGXDOV�DQG�UHSUHVHQWDWLYH�IRFXV�JURXS 

• HQVXULQJ�FRQILGHQWLDOLW\�LV�LQWHJUDO�WR�WKH�V\VWHPV�DQG�DGPLQLVWUDWLRQ�RI�WKH�SURJUDPPH 
• WKH�SURYLVLRQ�RI�DGHTXDWH�VSDFH��ILQDQFLDO�DQG�SHUVRQQHO�UHVRXUFHV�DQG�TXDOLW\��IRFXVHG�WLPH 
• VHWWLQJ�D�WLPH�OLPLW�LQ�DGYDQFH�IRU�WKH�PHQWRULQJ�UHODWLRQVKLSV��DIWHU�ZKLFK�WKH�UHODWLRQVKLS�PD\�

FRQWLQXH�RXWVLGH�WKH�SURJUDPPH 
• GHYLVLQJ�D�VHW�RI�OHDUQLQJ�REMHFWLYHV 
• HVWDEOLVKLQJ�VSHFLILF�ZRUNLQJ�DUUDQJHPHQWV�WR�HQKDQFH�EHQHILWV�RI�VXSSRUW�VFKHPH��HJ�VDPH�

ZRUN�VKLIWV�

$V�KLJKOLJKWHG�DERYH��PHQWRULQJ�LV�PRUH�OLNHO\�WR�VXFFHHG�LI�ERWK�SDUWQHUV�DUH�ZLOOLQJ�YROXQWHHUV���,W�LV�
DOVR�KHOSIXO� LI� WKH�PHQWHH� LV�DEOH� WR�VHOHFW� WKHLU�RZQ�PHQWRU�DOWKRXJK�WKLV�LV�QRW�DOZD\V�SRVVLEOH�RU�
SUDFWLFDEOH�� *RRG� SUDFWLFH� VXJJHVWV� WKDW� WKH� PDWFKLQJ� DQG� SDLULQJ� SURFHVV� ZLWKLQ� D� IDFLOLWDWHG�
PHQWRULQJ�VFKHPH�QHHGV� WR�EH�XQGHUWDNHQ�VHQVLWLYHO\�E\�HQFRXUDJLQJ�D�PRUH�QDWXUDO�DQG�LQIRUPDO�
ERQGLQJ� DQG� SDLULQJ� SURFHVV�� 5HVHDUFK� XQGHUWDNHQ� IRU� WKH� $GDSW�3URMHFW��PDQDJHG� E\�+DUURJDWH�
&ROOHJH�VXJJHVWHG�WKH�IROORZLQJ� 
• KROG�DQ�LQIRUPDO�VRFLDO�HDUO\�RQ�LQ�WKH�SURJUDPPH 
• SURYLGH� SURILOHV� RI� ERWK� PHQWRUV� DQG� PHQWHHV�� LGHQWLI\LQJ� WKHLU� H[SHULHQFH� DQG� VNLOOV� DQG�

SHUFHLYHG�QHHGV�DQG�UHTXLUHPHQWV 
• JLYH�SDUWLFLSDQWV�SHUPLVVLRQ� WR�QHWZRUN�DQG�GHYHORS� LQIRUPDO� UHODWLRQVKLSV� WKURXJK�H[SORUDWRU\�

YLVLWV�DQG�RU�WHOHSKRQH�FRQYHUVDWLRQV�RU�HPDLO�FRQQHFWLRQV 
• DW� DQ� HDUO\� VWDJH�� KROG� D� PHHWLQJ� RI� PHQWRUV� DQG� PHQWHHV� WR� MRLQWO\� H[SORUH� WKH� SXUSRVH��

PHDQLQJ��EHQHILWV�DQG�SURFHVV�RI�PHQWRULQJ� LQ�JHQHUDO� WHUPV�DQG�VSHFLILFDOO\� LQ� UHODWLRQ� WR� WKH�
SDUWLFXODU� PHQWRULQJ� VFKHPH�� ,QFOXGH� D� SUHVHQWDWLRQ� IURP� SUHYLRXV� �VHOHFWHG�� PHQWRU�PHQWHH�
UHODWLRQVKLSV��

,W� ZLOO� DOVR� EH� QHFHVVDU\� WR� FRQVLGHU� JHRJUDSKLFDO� ORFDWLRQ� RI� SRWHQWLDO�PHQWRUV� DQG�PHQWHHV� DQG�
JHQGHU��HWKQLFLW\�DQG�DJH��FXOWXUDO�DQG�MRE�VWDWXV�GLIIHUHQFHV��,Q�VRPH�FLUFXPVWDQFHV�µVFUHHQLQJ¶�RI�
PHQWRUV��LQFOXGLQJ�SROLFH�FKHFNV�LQ�D�VFKRRO�VLWXDWLRQ��PD\�EH�QHFHVVDU\��

���� 7+(�0(1725,1*�/,)(�&<&/(�

7KH�PHQWRULQJ�OLIH�F\FOH�KDV�EHHQ�GHVFULEHG��H�J��+D\��������DV�FRPSULVLQJ�IRXU�GHILQDEOH�VWDJHV�
ZKLFK�FDQ�EH�GHILQHG�DV�IROORZV� 
• 6WDJH�����,QLWLDWLRQ��RULHQWDWLRQ�RU�FRXUWVKLS�VWDJH 
• 6WDJH�����*HWWLQJ�HVWDEOLVKHG��DGROHVFHQFH��GHSHQGHQF\��QXUWXULQJ�RU�KRQH\PRRQ�VWDJH 
• 6WDJH�����0DWXULQJ��GHYHORSLQJ�LQGHSHQGHQFH�RU�DXWRQRP\�VWDJH 
• 6WDJH�����(QGLQJ��WHUPLQDWLRQ�RU�GLYRUFH
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6WDJH����,QLWLDWLRQ��RULHQWDWLRQ�RU�FRXUWVKLS�VWDJH�
$FFRUGLQJ�WR�+D\��������WKLV�ILUVW�VWDJH�LV�DERXW�FUHDWLQJ�DQ�DOOLDQFH�DQG�FRQVLVWV�RI�SUHSDULQJ�IRU�WKH�
UHODWLRQVKLS��IRUPLQJ�D�ERQG�DQG�DJUHHLQJ�D�FRQWUDFW��/HZLV��������XVHV�GLIIHUHQW�WHUPLQRORJ\�
VXJJHVWLQJ�WKDW�LW�LV�DERXW�HVWDEOLVKLQJ�UDSSRUW�DQG�WUXVW��IRUPLQJ�WKH�ERQG���WHUPV�RI�UHIHUHQFH�DQG�
VHWWLQJ�REMHFWLYHV��FRQWUDFWLQJ���3UHSDUDWLRQ�LQYROYHV�FRQVLGHULQJ�ZKDW�ERWK�WKH�PHQWRU�DQG�PHQWHH�
QHHG�WR�GR�EHIRUH�WKH\�PHHW�EXW�IROORZLQJ�SDLULQJ��7KH�FKHFNOLVW�EHORZ��DGDSWHG�IURP�+D\���������
PLJKW�HQKDQFH�SUHSDUDWLRQ�DQG�FRQVWLWXWH�WKH�DJHQGD�IRU�WKH�ILUVW�PHHWLQJ��

0HQWRULQJ�&KHFNOLVW 
• :K\�KDYH�,�EHFRPH�D�PHQWRU�PHQWHH" 
• :KDW�GR�,�RIIHU��ZKDW�GR�,�ZDQW" 
• :KDW�VLJQLILFDQW�LVVXHV�PLJKW�DULVH" 
• :KDW�GR�,�IHHO�VWURQJO\�DERXW" 
• :KLFK�DUH�WKH�DUHDV�ZKHUH�,�SUHIHU�P\�PHQWRU�PHQWHH�WR�µPDWFK¶�PH��RYHU�ZKLFK�,�DP�QHXWUDO��

ZKLFK�,�ZRXOG�OLNH�XV�WR�EH�GLIIHUHQW" 
• :KDW�DERXW�LVVXHV�RI�WUXVW�DQG�UHVSHFW" 
• :KDW�DUH�P\�RZQ�SV\FKRORJLFDO��SHUVRQDO��WKLQNLQJ��ZRUNLQJ�VW\OHV" 
• +RZ�GR�WKH\�DIIHFW�WKH�ZD\�,�LQWHUDFW�ZLWK�RWKHUV" 
• :KDW�PHQWRULQJ�VNLOOV�GR�,�ZDQW�P\�PHQWRU�WR�KDYH" 
• +RZ�PXFK�WLPH�ZLOO�ZH�KDYH" 
• :KHUH�ZLOO�ZH�PHHW" 
• :KDW�PXWXDO�FRQWDFWV�DUH�ZH�OLNHO\�WR�KDYH"�+RZ�PLJKW�WKDW�DIIHFW�WKH�PHQWRULQJ" 
• :KDW�LV�P\�DWWLWXGH�WRZDUGV�VHOI�GHYHORSPHQW" 
• :KR�KDV�EHHQ�PHQWRU�WR�PH��:KDW�GLG�,�JDLQ" 
• :KR�HOVH�LV�LQYROYHG�LQ�WKLV�SURFHVV��HJ�VHQLRU�PDQDJHPHQW��+XPDQ�5HVRXUFH�'LYLVLRQ��

PHQWHH¶V�PDQDJHU�"�

7KH� QH[W� SKDVH� LQYROYHV� ERQGLQJ�� $W� ILUVW�� ERWK�PHQWRU� DQG�PHQWHH� DUH� OLNHO\� WR� EH� QHUYRXV� DQG�
XQVXUH��/HZLV���������,W�LV�LPSRUWDQW�WR�EUHDN�WKH�LFH�DQG�HVWDEOLVK�UDSSRUW��+D\��������VXJJHVWV�WKDW�
UDSSRUW�ZLOO�EH�HVWDEOLVKHG�PRUH�TXLFNO\� LI� LQGLYLGXDOV�EHKDYH�DV� LI� LW�KDV�DOUHDG\�EHHQ�HVWDEOLVKHG�
DQG�WKH�IROORZLQJ�IRXU�GLPHQVLRQV�PDWFK�ZKHQ�UDSSRUW�KDV�EHHQ�HVWDEOLVKHG� 
• YRLFH�WRQH�DQG�WHPSR 
• ERG\�SRVWXUH 
• SDWWHUQ�RI�EUHDWKLQJ 
• UHSHWLWLYH�PRYHPHQWV�RU�JHVWXUHV�

/HZLV��������DOVR�VXJJHVWV�WKDW�LW�LV�LPSRUWDQW�WR�FRQVLGHU�WKH� 
• HWKRV� RU� PRUDO� GLPHQVLRQ� RI� WKH� UHODWLRQVKLS� �� NH\� ZRUGV� EHLQJ� FRQVLVWHQF\�� FRQJUXHQF\��

LQWHJULW\��KRQHVW\��VLQFHULW\��FUHGLELOLW\��JHQXLQHQHVV�DQG�YDOXHV� 
• SDWKRV� RU� KDYLQJ� D� JHQXLQH� LQWHUHVW� LQ� WKH� RWKHU� SHUVRQ� DV� D� SHUVRQ� LQ� KLV�KHU� RZQ� ULJKW� DQG�

UHFRJQLVLQJ� WKDW� WKH� RWKHU� SHUVRQ� EULQJV� KXPDQ� HPRWLRQV�� KRSHV�� IHDUV�� DPELWLRQV� LQWR� WKH�
UHODWLRQVKLS��.H\�ZRUGV�KHUH�DUH�HPSDWK\��ZDUPWK��SRVLWLYH�UHJDUG��GLVFORVXUH�DQG�UDSSRUW� 

• ORJRV� RU� VXEVWDQWLYH� FRQWHQW� RI� WKH� HVVHQWLDO� FRQYHUVDWLRQV� �� WKH� JRDOV�� WHFKQLTXHV� DQG�
RXWFRPHV�RI�WKH�FRQYHUVDWLRQV��

6KDULQJ� UHVSRQVHV� WR� WKH� DERYH� FKHFNOLVW�� GLVFXVVLQJ� ZK\� WKH�PHQWRU� KDV� DJUHHG� WR�PHQWRU� DQG�
ZKDW� WKH� PHQWHH� KRSHV� WR� DFKLHYH� DUH� IXUWKHU� ZD\V� RI� FRQWLQXLQJ� WKH� ERQGLQJ� SURFHVV�� %RQGLQJ�
FRXOG�DOVR�EH�VWUHQJWKHQHG�E\�GLVFXVVLQJ�WKH�TXHVWLRQV�RXWOLQHG�EHORZ��DGDSWHG�IURP�+D\��������

%RQGLQJ�4XHVWLRQV�
&RPSDWLELOLW\� :KDW�RSLQLRQV�GR�ZH�VKDUH"�
&RQWURO� :KDW�GR�ZH�KDYH�LQ�FRPPRQ"�+RZ�PXFK�GRHV�HDFK�RI�XV�OLNH�WR�FRQWURO"�

+RZ�ZLOO�ZH�VKDUH�FRQWURO���PHQWHH�RYHU�FRQWHQW��PHQWRU�RYHU�SURFHVV"�
&DULQJ� 'R�ZH�KDYH�WKH�DELOLW\�WR�EHKDYH�LQ�D�QXUWXULQJ�ZD\�WR�HDFK�RWKHU"�

,V�WKLV�D�WZR�ZD\�SURFHVV"�
&ORVHQHVV� &DQ�ZH�EH�VSRQWDQHRXV"�

+RZ�VKDOO�ZH�VKRZ�RXU�UHDO�HPRWLRQV�DQG�OHW�HDFK�NQRZ�KRZ�ZH�UHDOO\�IHHO"�
&RQILGHQWLDOLW\� +RZ�VKDOO�ZH�HQVXUH�FRQILGHQWLDOLW\"�
&RPSHWHQFH� +RZ�EHVW�FDQ�ZH�ZRUN�WRJHWKHU�LQ�D�ORJLFDO�PDQQHU�WR�VROYH�SUREOHPV�DQG�

PDNH�GHFLVLRQV"
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&R�RSHUDWLRQ� +RZ�ZLOO�ZH�FR�RSHUDWH"�
:KDW�DUH�RXU�SUHYLRXV�H[SHULHQFHV�RI�FR�RSHUDWLQJ�OLNH"�
+RZ�IOH[LEOH�FDQ�ZH�EH"�

&KDOOHQJH� +RZ�ZLOO�ZH�FKDOOHQJH�HDFK�RWKHU"�
&RQIRUPLW\� $UH�ZH�LQ�GDQJHU�RI�FRQIRUPLQJ�IRU�WKH�VDNH�RI�LW"�
&RQIOLFW� +RZ�ZLOO�ZH�KDQGOH�FRQIOLFWV�DQG�DYRLG�VSHQGLQJ�YDOXDEOH�WLPH�LQ�

DUJXPHQWV"�
&RQWUDFWLQJ� +RZ�FDQ�ZH�XVH�WKH�FRQWUDFWLQJ�SURFHVV�WR�UHLQIRUFH�RXU�JHQXLQH�

FRQQHFWLRQ�ZLWK�HDFK�RWKHU"�

&RQWUDFWLQJ�LV�D�ZD\�RI�QHJRWLDWLQJ�D�OHDUQLQJ�DJUHHPHQW�RU�IUDPHZRUN�IRU�WKH�UHODWLRQVKLS��,W�KDV�
PDQ\�DGYDQWDJHV�DQG�DGGV�WR�WKH�TXDOLW\�RI�WKH�LQWHUDFWLRQV��,W�RFFXUV�DW�WZR�OHYHOV���WKH�ZKROH�
UHODWLRQVKLS�DQG�HDFK�PHQWRULQJ�VHVVLRQ���&RQWUDFWLQJ�HQVXUHV�WKDW�ERWK�SDUWLHV�DUH�FOHDU�DERXW� 
• WKH�SXUSRVH�RI�WKH�PHQWRULQJ�VFKHPH�ZLWKLQ�ZKLFK�WKH�PHQWRULQJ�UHODWLRQVKLS�LV�WR�RFFXU 
• WKH�UHVSHFWLYH�UROHV�RI�PHQWRU�DQG�PHQWHH 
• WKH�UHVSRQVLELOLWLHV�RI�ERWK�SDUWLHV 
• ZKDW�PHQWRULQJ�DFWXDOO\�PHDQV�LQ�WKH�SDUWLFXODU�FRQWH[W�VR�WKDW�D�VKDUHG�YLVLRQ�FDQ�EH�DJUHHG 
• WKH�QDWXUH�RI�WKH�UHODWLRQVKLS 
• ZKDW�LV�OLNHO\�WR�KDSSHQ 
• WKH�ERXQGDULHV�RI�WKH�UHODWLRQVKLS 
• KRZ�PHQWRU�DQG�PHQWHH�ZLOO�EH�H[SHFWHG�WR�EHKDYH 
• WKH�JURXQG�UXOHV�ZLWK�UHJDUG�WR�FRQILGHQWLDOLW\��DQG�DFFHVVLELOLW\ 
• WKH�ZRUNLQJ�PHWKRGV�WR�EH�HPSOR\HG 
• WKH�PHFKDQLVP�WR�VHHN�DJUHHPHQW�WR�PDNH�FKDQJHV 
• WKH�IUDPHZRUN�RI�IXWXUH�PHHWLQJV�

&RQWUDFWLQJ�FDQ�EH�YLHZHG�DV�KDYLQJ�IRXU�FRPSRQHQWV��+D\�������� 
• WKH�SURFHGXUDO�FRQWUDFW 
• WKH�SURIHVVLRQDO�FRQWUDFW 
• WKH�SHUVRQDO�FRQWUDFW 
• WKH�SV\FKRORJLFDO�FRQWUDFW�

,W�PD\�WDNH�PRUH�WKDQ�RQH�PHHWLQJ�WR�FRYHU�DOO�WKHVH�LVVXHV�ZKLFK�VHWV�WKH�VW\OH�RI�VXEVHTXHQW�
PHHWLQJV��

6WDJH����*HWWLQJ�HVWDEOLVKHG��DGROHVFHQFH��GHSHQGHQF\��QXUVLQJ�RU�KRQH\PRRQ�VWDJH�
'XULQJ� 6WDJH� �� WKH� PHQWHH� PD\� EH� DQ[LRXV� DQG� ODFNLQJ� LQ� VHOI� FRQILGHQFH�� 7KH\� QHHG� IULHQGO\�
VXSSRUW��D�VDIH�DQG�VHFXUH�HQYLURQPHQW�DQG�KHOS� WR� LGHQWLI\�DQG�UHIOHFW�RQ� OHDUQLQJ��$FFRUGLQJ� WR�
/HZLV��������WKLV�SKDVH�LV�FKDUDFWHULVHG�E\� 
• WKH�GHYHORSPHQW�RI�DQ�KRQHVW��WUXVWLQJ��VLQFHUH�UHODWLRQVKLS�EDVHG�RQ�RSHQ�FRPPXQLFDWLRQ 
• D�IRFXV�RQ�OHDUQLQJ�DQG�JURZWK 
• JHWWLQJ�WR�JULSV�ZLWK�EXVLQHVV�PDWWHUV 
• PRYLQJ�IURP�SODQV�WR�UHDO�RXWFRPHV��

+D\� �������VXJJHVWV� WKDW� WKLV�VWDJH� LQYROYHV�KHOSLQJ� WKH�PHQWHH� WR� WHOO� WKHLU�VWRU\�RU�QDUUDWLYH�� ,Q�
RWKHU�ZRUGV�WR�UHYLHZ�WKHLU�VLWXDWLRQ��GHVFULEH�IRU�WKHPVHOYHV�WKHLU�FXUUHQW�FLUFXPVWDQFHV��KRZ�WKH\�
JRW� WKHUH�DQG�ZKHUH� WKH\�PLJKW�FRQVLGHU�JRLQJ�LQ�WKH�IXWXUH��2XU�SDVW�UHVHDUFK�KDV�VKRZQ�XV�WKDW�
WKH� QHHGV� RI� WKH�PHQWHH� DUH�SDUDPRXQW� LQ� WKH� OHDUQLQJ�DQG� WKXV� WKH�PHQWRULQJ� UHODWLRQVKLS��7KH�
HPSKDVLV� KHUH� LV� RQ� GHVFULSWLRQ�ZLWK� WKH�PHQWHH� XQGHUWDNLQJ� DQ�DXGLW�RU�SHUVRQDO� VWRFNWDNLQJ�RI�
WKHLU� VWUHQJWKV� DQG� ZHDNQHVVHV�� H[SHULHQFHV�� NQRZOHGJH� DQG� VNLOOV�� SHUVRQDO� DQG� SURIHVVLRQDO�
FLUFXPVWDQFHV� LQFOXGLQJ� WKH� RUJDQLVDWLRQDO� FRQWH[W�ZLWKLQ�ZKLFK� WKH\�ZRUN� DQG� DQ\� RWKHU�DVSHFWV�
ZKLFK�PD\�DIIHFW�VHOI�GHYHORSPHQW��

7KH� FRUH� VNLOOV� RI� OLVWHQLQJ�� TXHVWLRQLQJ�� JHWWLQJ� WKH� PHQWHH� WR� WDON� DQG� UHIOHFWLQJ� DUH� HVVHQWLDO��
(PSDWK\�� VHOI� GLVFORVXUH�� PLQG� PDSSLQJ�� 6:27� DQDO\VLV�� UHDOLW\� FKHFNLQJ�� SUREOHP�VROYLQJ��
SHUVRQDO� OLIHOLQHV� DQG� WKH� LQLWLDWLRQ� RI� WKH� OHDUQLQJ� SRUWIROLR� DUH� DOO� SDUWLFXODUO\� LPSRUWDQW� LVVXHV�
GXULQJ�WKLV�VWDJH��

7KH�QH[W� VWHS� LV� WR�DQDO\VH� WKLV� LQIRUPDWLRQ�DQG�DSSO\�DSSURSULDWH� IUDPHZRUNV�DQG� WKHRULHV��+D\��
������ VR� WKDW� WKH�PHQWHH� JDLQV� DZDUHQHVV� DQG� XQGHUVWDQGLQJ�� LGHQWLILHV� ZKDW� SDUW� V�KH� SOD\V� LQ�
HYHQWV� DQG� UHFRJQLVHV� UHOHYDQW� WUHQGV� DQG� SDWWHUQV� RI� EHKDYLRXU� DQG� LGHDV� IRU� GHYHORSPHQW�
DFWLYLWLHV�� ,W� LV� LPSRUWDQW� WR� UHPHPEHU� WKDW� LW� LV� QRW� SRVVLEOH� WR� WDFNOH� HYHU\WKLQJ� DW� RQFH� VR�
SULRULWLVDWLRQ�LV�LPSHUDWLYH�
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6WDJH����0DWXULQJ��GHYHORSLQJ�LQGHSHQGHQFH�RU�DXWRQRP\�VWDJH�
6WDJH� �� LQYROYHV� WKH�PHQWRU� IDFLOLWDWLQJ�GHHSHU� OHDUQLQJ�E\�HQFRXUDJLQJ� WKH�PHQWHH� WR� UHIOHFW�� WR�
VHH� WKLQJV� GLIIHUHQWO\�� WR� LGHQWLI\� SRWHQWLDO� FKDQJHV� V�KH�PLJKW�ZLVK� WR�PDNH�� SRVVLEOH� JRDOV� V�KH�
PLJKW�ZLVK�WR�DGRSW�DQG�D�ZLGHU�UDQJH�RI�DOWHUQDWLYH�RSWLRQV�WKDW�DUH�DYDLODEOH�WR�KLP�KHU��7KHUH�ZLOO�
EH�D�VKLIW� LQ� WKH�PHQWRU¶V� UROH�� ,QFUHDVLQJO\� WKH�PHQWRU�ZLOO�EHFRPH�GHYLO¶V�DGYRFDWH��FRQIURQWLQJ��
VWLPXODWLQJ�DQG�FKDOOHQJLQJ� WKH�PHQWHH� WR� WDNH�D�GLIIHUHQW�SHUVSHFWLYH��FRQVLGHU� WKH�PHULWV�RI� WKH�
YDULRXV� RSWLRQV�� VHOHFW� WKH� EHVW� RSWLRQ� DQG� GHYLVH� D� GHWDLOHG� SODQ� RI� DFWLRQ� ZKLOVW� HQFRXUDJLQJ�
LQQRYDWLRQ�DQG�FUHDWLYLW\��$�VWUXFWXUHG�DSSURDFK�WR�SUREOHP�VROYLQJ�DQG�GHFLVLRQ�PDNLQJ�LV�KHOSIXO��
)RUFH�ILHOG�DQDO\VLV�DQG�REMHFWLYH�VHWWLQJ�DUH�LPSRUWDQW�WHFKQLTXHV�WR�GHYHORS��

$Q� LQGLYLGXDO¶V� DELOLW\� WR� GHYHORS� DQG� VKDUH� XQGHUVWDQGLQJ� DQG� GHHSHQ� DZDUHQHVV� LV� DIIHFWHG� E\�
WKHLU�VHOI�DZDUHQHVV�DQG�KRZ�PXFK�WKH\�GHFLGH�WR�UHYHDO�RU�GLVFORVH�DERXW�WKHPVHOYHV��(YHU\RQH�
KDV�NQRZOHGJH�DERXW� WKHPVHOYHV�ZKLFK� LV�DOVR�NQRZQ� WR�RWKHUV��7KH� µ-RKDUL¶�ZLQGRZ� �VHH�EHORZ��
GHVFULEHV� WKLV�DV� WKH� µ2SHQ¶�DUHD��VRPHWLPHV�FDOOHG� WKH�DUHQD��� ,QGLYLGXDOV�DOVR�KDYH� LQIRUPDWLRQ�
ZKLFK�WKH\�GR�QRW�ZDQW�WR�VKDUH�ZLWK�RWKHUV�EHFDXVH�WKH\�DUH�VHQVLWLYH�DERXW�LW��7KLV�LV�WKH�µ+LGGHQ¶�
DUHD�RU�IDFDGH��2WKHUV�FDQ�VHH�WKLQJV�LQ�LQGLYLGXDOV�ZKLFK�WKH\�FDQQRW�VHH�WKHPVHOYHV�±�WKHLU�¶EOLQG�
VSRW¶�� )LQDOO\� WKHUH� LV� DQ� DUHD� ZKLFK� LV� XQNQRZQ� WR� WKH� LQGLYLGXDO� DQG� RWKHUV�� 3HUKDSV� ZKHQ� D�
VLWXDWLRQ� RFFXUV�� ZKLFK� DQ� LQGLYLGXDO� KDV� QRW� H[SHULHQFHG� EHIRUH�� D� FULVHV� IRU� LQVWDQFH�� GLIIHUHQW�
EHKDYLRXUV� DUH� H[KLELWHG�� $Q� LQGLYLGXDO� FDQ� UHGXFH� KLV�KHU� µEOLQG� VSRW¶� E\� VHHNLQJ� IHHGEDFN� IURP�
RWKHUV�DQG�GLVFORVH�PRUH�DERXW�KLP�KHUVHOI�WR�UHGXFH�WKHLU�µKLGGHQ¶�DUHD��7KLV�LQFUHDVHV�WKH�µRSHQ¶�
DUHD� DQG� DOORZV� DQ� LQGLYLGXDO� WR� VSHQG� OHVV� WLPH� DQG� HQHUJ\� LQ� FRQFHDOLQJ� KLV�KHU� SULYDWH�
FRQYLFWLRQV�DQG�EH�PRUH�DZDUH�RI�WKH�XQGHVLUDEOH�DVSHFWV�RI�KLV�KHU�EHKDYLRXU���1DWLRQDO�0HQWRULQJ�
&RQVRUWLXP���������

7KH�-2+$5,�:LQGRZ�
.QRZQ�WR�VHOI� 1RW�NQRZQ�WR�VHOI�

.QRZQ�WR�RWKHUV� 23(1�
�$UHQD��

%/,1'�6327�

1RW�NQRZQ�WR�RWKHUV� +,''(1�
�)DoDGH��

81.12:1�

$V�D�UHVXOW�RI�WKH�PHQWRULQJ�DQG�OHDUQLQJ�SURFHVVHV��WKH�PHQWHH�WKHQ�SXWV�WKH�SODQ�LQWR�SUDFWLFH�DQG�
WKH�F\FOHV�VWDUW�DJDLQ��$V� WKH� OHDUQLQJ�VSLUDOV� WR�PRUH�DQG�PRUH�VRSKLVWLFDWHG� OHYHOV�� WKH�PHQWHH�
DWWDLQV�D�JUHDWHU�OHYHO�RI�DXWRQRP\��EHFRPLQJ�EHKDYLRXUDOO\�PRUH�DZDUH�RI�ZKDW�LV�KDSSHQLQJ�DQG�
GHYHORSLQJ� D� GHHSHU� XQGHUVWDQGLQJ� RI� WKH� OHDUQLQJ�� SUREOHP�VROYLQJ� DQG� GHFLVLRQ�PDNLQJ�
SURFHVVHV��WKXV�HQFRXUDJLQJ�WKH�PHQWHH�WR�EHFRPH�PRUH�LQGHSHQGHQW�DQG�DXWRQRPRXV��

,W� LV� GLIILFXOW� WR� GHILQH� ZKHQ� WKLV� WUDQVLWLRQ� IURP�GHSHQGHQFH� WR� LQGHSHQGHQFH� DQG� DXWRQRP\�ZLOO�
RFFXU� LQ� DQ\� UHODWLRQVKLS�� ,W�ZLOO� RFFXU� HDUOLHU� LQ� VRPH� UHODWLRQVKLSV� WKDQ�RWKHUV��7KXV� WKH�PHQWRU�
QHHGV�WR�EH�DZDUH�RI�ZKDW�LV�KDSSHQLQJ�ZLWKLQ�WKH�UHODWLRQVKLS�DQG�H[SHFWDQW�RI�WKH�RFFXUUHQFH�RI�
WKLV� IXQGDPHQWDO� FKDQJH�� ,W� KDV�DUULYHG�ZKHQ� WKH� UHODWLRQVKLS�DQG�DOO�RI� WKH�DVVRFLDWHG� WDVNV�DQG�
VNLOOV�KDYH�EHFRPH�DQ�XQFRQVFLRXV�FRPSHWHQFH��(YHQ�H[SHULHQFHG�PHQWRUV�ILQG�LW�GLIILFXOW�WR�PDNH�
WKLV� WUDQVLWLRQ� IURP� IULHQGO\� VXSSRUWHU� WR� GHYLO¶V� DGYRFDWH� DQG� HQFRXUDJH� GHHSHU� OHDUQLQJ� DQG�
UHIOHFWLRQ��,I�WKLV�FKDQJH�LQ�WKH�PHQWRULQJ�UROH�GRHV�QRW�RFFXU�WKH�UHODWLRQVKLS�PD\�ZHOO�SHWHU�RXW�DW�
WKLV�VWDJH��

7KHVH�VXE�VWDJHV�DUH� LWHUDWLYH�DQG�ZLOO� EH� UHYLVLWHG� WKURXJKRXW� WKH�GXUDWLRQ�RI� WKH� UHODWLRQVKLS��$�
W\SLFDO�DJHQGD�GXULQJ�WKH�PLGGOH�SKDVHV�ZLOO�SUREDEO\�EH�DV�IROORZV� 
• SOHDVDQWULHV 
• FRQILUPDWLRQ�RI�DJHQGD 
• UHYLHZ�RI�ODVW�PHHWLQJ 
• UHYLHZ�RI�WDUJHWV�DFKLHYHG�DFWLRQV�WDNHQ 
• IHHGEDFN�DQG�GLVFXVVLRQ 
• DFWLRQ�SODQQLQJ���WDUJHWV�WR�EH�DFKLHYHG�E\�QH[W�PHHWLQJ�DQG�ORQJHU�WHUP 
• VXPPDU\�RI�VHVVLRQ 
• DJUHHPHQW�RI�GHWDLOV�IRU�QH[W�PHHWLQJ���GDWH��WLPH��YHQXH��SRWHQWLDO�DJHQGD��

$SSUDLVDO�RU�UHYLHZ�DQG�PRQLWRULQJ�VKRXOG�EHFRPH�DQ�RQ�JRLQJ�IHDWXUH��$SSUDLVDO�UHDOO\�RFFXUV�DW�
WZR�OHYHOV��+D\��������UHYLHZLQJ�ZKHWKHU�WKH�PHQWRULQJ�LV�OHDGLQJ�WR�WKH�UHTXLUHG�UHVXOWV�IRU�WKH�
PHQWHH��LH�DSSUDLVLQJ�WKH�FRQWHQW�DQG�RXWFRPHV��DQG�WKH�PHQWRULQJ�UHODWLRQVKLS��LH�DSSUDLVLQJ�WKH�
SURFHVV����$SSUDLVDO�VKRXOG�RFFXU�DW�WKH�HQG�RI�HDFK�VHVVLRQ�DQG�DW�WKH�HQG�RI�WKH�UHODWLRQVKLS��
*RRG�SUDFWLFH��KRZHYHU��VXJJHVWV�WKDW�LQ�D�ORQJHU�WHUP�UHODWLRQVKLS�LW�LV�D�JRRG�LGHD�WR�VHW�DVLGH�D�
VSHFLILF�PHHWLQJ�HYHU\�VR�RIWHQ�WR�DSSUDLVH�ERWK�FRQWHQW�DQG�SURFHVV�DQG�FRQVLGHU�WKH�LVVXHV�
FRQWDLQHG�LQ�D�UHYLHZ�TXHVWLRQQDLUH���([DPSOHV�RI�UHYLHZ�TXHVWLRQV�DUH�JLYHQ�EHORZ�



3UHSDUHGQHVV�WR�3UDFWLFH�SURMHFW��PHQWRULQJ�VFKHPH��-XO\������

2Q�JRLQJ�5HYLHZ�4XHVWLRQV�
&RQWDFW� +DYH�ZH�JRW�D�JRRG�FRQQHFWLRQ"�

$UH�ZH�LQ�UDSSRUW�ZLWK�HDFK�RWKHU�PRVW�RI�WKH�WLPH"�
+RZ�VROLG�LV�WKH�ERQG�EHWZHHQ�XV"�
'R�ZH�IHHO�DEOH�WR�FKDOOHQJH�HDFK�RWKHU�ZKHQ�DSSURSULDWH"�
,V�RXU�UHODWLRQVKLS�GHHS�HQRXJK�IRU�VHOI�GLVFORVXUH�DQG�VKDULQJ�RI�IHHOLQJV"�

4XDOLW\�RI�WKH�
&RQWUDFWLQJ�3URFHVV�

'R�ZH�KDYH�FOHDU�FRQWUDFWV�IRU�HDFK�VHVVLRQ�DQG�IRU�WKH�RYHUDOO�PHQWRULQJ�
UHODWLRQVKLS"�
+DYH�ZH�FRQVLGHUHG�WKH�GLIIHUHQW�OHYHO�RI�WKH�FRQWUDFW���SURFHGXUDO��
SURIHVVLRQDO�DQG�SV\FKRORJLFDO"�
$UH�ZH�ZRUNLQJ�ZLWKLQ�WKRVH�FRQWUDFWV"�
'R�ZH�KDYH�WKH�ULJKW�SDUWLHV�LQYROYHG�LQ�RXU�FRQWUDFWV"�

&RQWHQW� ,V�WKH�FRQWHQW�RI�RXU�GLVFXVVLRQV�UHOHYDQW�WR�WKH�FRQWUDFW"�
$UH�ZH�IRFXVLQJ�RQ�WKH�FRQWHQW�ZKLFK�UHODWHV�WR�WKH�QHHGV�RI�WKH�PHQWHH�DQG�
QRW�WKH�PHQWRU"�
$UH�ZH�VDWLVILHG�WKDW�ZH�XQGHUVWDQG�HDFK�RWKHU¶V�PLQG�PDSV"�
,V�WKH�PHQWHH�RUJDQLVLQJ�VSRW�PHQWRULQJ��WUDLQLQJ�RU�RWKHU�VXSSRUW�DFWLYLWLHV�
ZKHQ�PRUH�LQIRUPDWLRQ�KHOS�LV�UHTXLUHG"�

&RQWUDVW� +RZ�DUH�WKH�VLPLODULWLHV�VWUHQJWKHQLQJ�RU�ZHDNHQLQJ�WKH�PHQWRULQJ"�
+RZ�DUH�WKH�GLIIHUHQFHV�VWUHQJWKHQLQJ�RU�ZHDNHQLQJ�WKH�PHQWRULQJ"�
+RZ�GR�ZH�KDQGOH�GLIIHUHQFHV�LQ�EHOLHIV�DQG�YDOXHV"�
,V�WKHUH�DQ�HIIHFWLYH�EDODQFH�EHWZHHQ�VXSSRUW�DQG�FKDOOHQJH�IURP�WKH�
PHQWRU"�

3HUVRQDO� +RZ�GR�ZH�JHW�RQ�WRJHWKHU"�
+RZ�GR�RXU�SV\FKRORJLFDO�VW\OHV�DIIHFW�WKH�PHQWRULQJ�SURFHVV"�
+RZ�GR�RXU�SHUVRQDO�VW\OHV�DIIHFW�WKH�PHQWRULQJ�SURFHVV"�
:KDW�LV�RXU�WLPH�PDQDJHPHQW�OLNH�GXULQJ�WKH�PHQWRULQJ�VHVVLRQV"�
+RZ�GR�WKH�PHQWHH¶V�OHDUQLQJ�VW\OHV�DIIHFW�WKH�SURFHVV"�
$UH�ZH�ERWK�JURZLQJ�DV�D�UHVXOW�RI�WKH�UHODWLRQVKLS"�

3V\FKRORJLFDO� $UH�WKHUH�G\QDPLFV�DIIHFWLQJ�XV�DW�DQ�XQVSRNHQ�OHYHO"�
$UH�ZH�EHLQJ�FRPSOHWHO\�RSHQ�DQG�KRQHVW�ZLWK�HDFK�RWKHU"�
:KDW�KDSSHQV�ZKHQ�ZH�GLVDJUHH"�
$UH�ZH�DYRLGLQJ�JHWWLQJ�LQWR�D�GHSHQGHQF\�PRGH"�
,V�WKH�PHQWRU�JHQXLQHO\�SOHDVHG�ZKHQ�WKH�PHQWHH�PDNHV�KLV�KHU�RZQ�
GHFLVLRQ"�
$UH�ZH�DEOH�WR�KDQGOH�WKLV�UHYLHZ�FRPIRUWDEO\�DQG�KRQHVWO\"�

3URIHVVLRQDO� :KDW�GLG�WKH�PHQWRU�GR�WKDW�ZDV�KHOSIXO"�
+RZ�GLG�WKH�PHQWHH�UHVSRQG"�
:KDW�GLG�WKH�PHQWRU�GR�WKDW�ZDV�QRW�KHOSIXO"�
+RZ�ZHOO�LV�WKH�PHQWRU�XVLQJ�VNLOOV�RI�OLVWHQLQJ��TXHVWLRQLQJ��UHIOHFWLQJ��JLYLQJ�
IHHGEDFN�HWF"�
:KDW�DGGLWLRQDO�VNLOOV�PLJKW�WKH�PHQWRU�GHYHORS�IRU�WKH�IXWXUH"�
$UH�ZH�XVLQJ�PRGHOV�DQG�IUDPHZRUNV�WKDW�ZH�ERWK�XQGHUVWDQG"�

3DUDOOHO� +DYH�ZH�FKHFNHG�IRU�SRVVLEOH�SDUDOOHO�SURFHVVHV"�
$UH�WKHUH�DQ\�VLPLODULWLHV�LQ�WKH�ZD\�WKDW�ZH�DUH�LQWHUDFWLQJ�DQG�WKH�ZD\�LQ�
ZKLFK�WKH�PHQWHH�LQWHUDFWV�ZLWK�RWKHUV�RU�WKH�ZD\�WKH�PHQWRU�LQWHUDFWV�ZLWK�
RWKHUV"�

3URFHVV�RI�&ODULI\LQJ�
WKH�$LP�

,V�WKH�PHQWHH�EHLQJ�KHOSHG�WR�GHYHORS�D�FOHDU�YLVLRQ�IRU�IXWXUH�GLUHFWLRQ"�
$UH�ZH�XVLQJ�WKH�LQIRUPDWLRQ�IURP�WKH�OLIHOLQH�RU�6:27�DQDO\VLV"�
'RHV�WKH�PHQWRU�UHFRJQLVH�WKH�DLPV�RI�WKH�PHQWHH�UDWKHU�WKDQ�LPSRVH�ZKDW�
V�KH��������������������������������WKLQNV�LV�EHVW"�
$UH�ZH�FRQVLVWHQWO\�ZRUNLQJ�WRZDUGV�WKH�JRDOV�RI�WKH�PHQWHH"�

$OWHUQDWLYHV� 'RHV�WKH�PHQWHH�KDYH�JHQXLQH�QHZ�ZD\V�RI�YLHZLQJ�WKH�VLWXDWLRQ"�
+DV�WKH�PHQWHH�EHHQ�KHOSHG�WR�LGHQWLI\�DOWHUQDWLYH�RSWLRQV"�
'RHV�WKH�PHQWHH�KDYH�PRUH�VWUDWHJLHV�IRU�DFKLHYLQJ�SHUVRQDO�DVSLUDWLRQV"�
$UH�VXJJHVWLRQV�IURP�WKH�PHQWRU�SUHVHQWHG�WHQWDWLYHO\�VR�WKDW�WKH�PHQWHH�LV�
WKH�GHFLVLRQ�PDNHU"�

$FWLRQ�3ODQQLQJ� +DV�WKH�PHQWRULQJ�LQFOXGHG�GLVFXVVLRQ�RI�IXWXUH�DFWLRQV"�
+DV�WKH�PHQWHH�EHHQ�KHOSHG�WR�SODQ�DFWLRQ�WKH\�ZLOO�EH�WDNLQJ"�
$UH�WKH�DFWLRQV�FDUHIXOO\�WKRXJKW�WKURXJK"�
'RHV�WKH�DFWLRQ�SODQ�WDNH�DFFRXQW�RI�SRVVLEOH�EDUULHUV"�
$UH�WKH�DFWLRQV�UHYLHZHG�IRU�DSSURSULDWHQHVV"�
'RHV�WKH�DFWLRQ�SODQ�LQFOXGH�ZD\V�WR�UHLQIRUFH�DQG�FHOHEUDWH�VXFFHVVHV�

$XWRQRP\� +DV�+DV�WKH�PHQWRULQJ�HQDEOHG�WKH�PHQWHH�WR�EHFRPH�PRUH�DXWRQRPRXV"�
'RHV�WKH�PHQWHH�DFFHSW�UHVSRQVLELOLW\�IRU�VHOI�GHYHORSPHQW"
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,V�WKH�PHQWHH�FRQILGHQW�DERXW�DLPLQJ�IRU�ZKDW�WKH\�UHDOO\�ZDQW"�
,V�WKH�PHQWHH�DEOH�WR�DVN�DSSURSULDWHO\�IRU�ZKDW�WKH\�ZDQW"�
'R�ZH�QHHG�WR�SODQ�IRU�WKH�HQGLQJ�RI�WKH�PHQWRULQJ�UHODWLRQVKLS�\HW"�
+DYH�ZH�FHOHEUDWHG�DFKLHYHPHQWV�WR�GDWH"�

(QG�RI�VHVVLRQ�5HYLHZ��$GDSWHG�IURP�+D\��������
,V�WKHUH�D�JRRG�FRQWDFW�EHWZHHQ�PHQWHH�DQG�PHQWRU"�
,V�WKHUH�D�FOHDU�FRQWUDFW�HVWDEOLVKHG"�
,V�WKH�FRQWHQW�UHOHYDQW�WR�WKH�PHQWHH"�
+RZ�ZHOO�DUH�WKH�FRQWUDVWV�EHWZHHQ�WKH�WZR�SDUWLHV�GHDOW�ZLWK�DQG�XVHG"�
+RZ�ZHOO�GR�PHQWRU�DQG�PHQWHH�JHW�RQ�DW�D�SHUVRQDO�OHYHO"�
'R�ERWK�SDUWLHV�VKRZ�SURIHVVLRQDO�VNLOOV�DV�PHQWRU�DQG�PHQWHH�UHVSHFWLYHO\"�
$UH�WKHUH�DQ\�SDUDOOHO�SURFHVVHV�JRLQJ�RQ"�
,V�D�FOHDU�DLP�HPHUJLQJ�IRU�WKH�PHQWHH"�
$UH�QHZ�DOWHUQDWLYHV�EHLQJ�JHQHUDWHG�IRU�WKH�PHQWHH"�
$UH�LGHDV�EHLQJ�WXUQHG�LQWR�DSSURSULDWH�DFWLRQV"�
,V�WKH�PHQWHH�LQFUHDVLQJ�LQ�DXWRQRP\�DQG�LQGHSHQGHQFH"�

6WDJH����(QGLQJ��WHUPLQDWLRQ�RU�GLYRUFH�VWDJH�
$W� 6WDJH� �� WKH�PHQWRULQJ� UHODWLRQVKLS�ZLOO� HLWKHU� FRPH� WR� D� SUHPDWXUH� HQG� RU� WHUPLQDWH� QDWXUDOO\��
*RRG� SUDFWLFH� VXJJHVWV� WKDW� D� UHODWLRQVKLS� LV� VHW� XS� IRU� D� ILQLWH� GXUDWLRQ� DQG� WKDW� VLJQSRVWV� RU�
LQGLFDWRUV�DUH�LGHQWLILHG�WR�VLJQLI\�HQG�SRLQWV��5HDVRQV�IRU�HQGLQJ�LQFOXGH� 
• RQH�RU�ERWK�SDUWQHUV�KDYH�IXOILOOHG�WKHLU�QHHGV 
• VFKHPH�SURMHFW�SODFHPHQW�FRPSOHWHV�LWV�WHUP 
• RQH�RU�RWKHU�SDUWQHU�PRYHV�DZD\�WR�DQRWKHU�MRE�RU�UROH 
• LQDSSURSULDWH�PDWFKLQJ 
• SHUVRQDOLW\�FODVK�ODFN�RI�ERQGLQJ 
• WKH�UHODWLRQVKLS�LV�QRW�IXOILOOLQJ�WKH�QHHGV�SDUWLFXODUO\�RI�WKH�PHQWHH 
• SDUWQHUV�GR�QRW�IXOILO�WKHLU�FRPPLWPHQW�WR�WXUQ�XS�IRU�PHHWLQJV�

7KH�HQGLQJ�RI�WKH�UHODWLRQVKLS�QHHGV�WR�EH�FDUHIXOO\�SODQQHG�VR�WKDW�WKH�UHOLDQFH�DQG�WKH�KDELW�RI�WKH�
UHODWLRQVKLS� FDQ� EH� ZRXQG� GRZQ� JUDGXDOO\� WR� WU\� DQG� DYRLG� WKH� UHODWLRQVKLS� MXVW� FHDVLQJ� �/HZLV��
�������%RWK�SDUWQHUV�ZLOO�KDYH�WR�GHDO�ZLWK�IHHOLQJV�RI�UXSWXUH�DQG�ORVV�DQG�LQ�IDFW�WKH�HQGLQJ�RI�ZKDW�
PLJKW�KDYH�EHHQ�D�YHU\�HPRWLRQDO�DQG�GHHS�UHODWLRQVKLS�FDQ�EH�OLNHQHG�WR�EHUHDYHPHQW�RU�GLYRUFH�
DQG�WKHLU�DVVRFLDWHG�IHHOLQJV��

3DUWQHUV�ZLOO�KDYH�WR�HQVXUH�WKDW�DJUHHG�WDVNV�DUH�FRPSOHWHG�DQG�FRQVLGHU�LI�WKHUH�LV�DQ\�XQILQLVKHG�
EXVLQHVV�WR�EH�GHDOW�ZLWK�DQG�LI�VR��KRZ�WKLV�ZLOO�WDFNOHG��7KH�UHODWLRQVKLS�DQG�SURFHVV�ZLOO�QHHG�WR�EH�
DSSUDLVHG� DV� GLVFXVVHG� DERYH� DQG� LW�PD\�ZHOO� EH� WKDW� WKH� SDUWQHUV� GHFLGH� WKDW� LW� LV� QHFHVVDU\� WR�
FRQWLQXH�LQ�WKH�UHODWLRQVKLS�DQG�UHQHJRWLDWH�IRU�D�IXUWKHU�SHULRG��2Q�WKH�RWKHU�KDQG�LI�WKH�UHODWLRQVKLS�
KDV�IXOILOOHG�LWV�QHHGV�WKHQ�WKH�SDLU�ZLOO�QHHG�WR�FRQVLGHU�WKH�IXWXUH�DQG�ZKHUH�WKH\�JR�IURP�WKLV�SRLQW��
7KH\�PD\�KDYH�EHFRPH�ILUP�IULHQGV�GXULQJ� WKH�UHODWLRQVKLS�DQG�GHFLGH�WR�FRQWLQXH�RQ�D�IULHQGVKLS�
EDVLV�RQO\�RU�ZLWK� WKH�ULGHU� WKDW�WKH\�FDQ�UHYHUW�WR�D�PHQWRULQJ�VLWXDWLRQ�LI�D�FDXVH�DULVHV��+RZHYHU�
WKH\�PD\�GHFLGH�WR�ILQDOLVH�DQG�VD\�JRRGE\H�

7KH�PHQWRU��EHDULQJ� LQ�PLQG� WKDW� WKH�H[SHULHQFH�ZLOO�KDYH�SURYLGHG�D�GHYHORSPHQW�RSSRUWXQLW\� IRU�
KLP�KHU��PD\�ZLVK�WR�UHIOHFW�RQ�WKH�UHODWLRQVKLS��7KH�PHQWRU�PD\�XQGHUWDNH�D�VNLOOV�DQG�FRPSHWHQFH�
DQDO\VLV�SDUWLFXODUO\�E\�JDWKHULQJ�IHHGEDFN�IURP�WKH�PHQWHH�DQG�RWKHUV��H[FKDQJH�H[SHULHQFHV�ZLWK�
RWKHU�PHQWRUV�DQG�DQDO\VH�KLV�KHU�OHDUQLQJ�ORJ��

���� 7+(�/($51,1*�352&(66�

/HDUQLQJ� LV�DW� WKH�KHDUW�RI� WKH�PHQWRULQJ�SURFHVV�DQG� LW� LV� LPSRUWDQW� WKDW�ERWK�PHQWRU�DQG�PHQWHH�
XQGHUVWDQG�WKH�OHDUQLQJ�SURFHVV��/HDUQLQJ�FDQ�EH�SHUFHLYHG�DV�D�F\FOLFDO�SURFHVV�DFFRUGLQJ�WR�.ROE�
��������+H�VXJJHVWV� WKDW�DQ� LQGLYLGXDO�JDLQV�H[SHULHQFH� WKURXJK�XQGHUWDNLQJ�DQ�DFWLYLW\��6�KH� WKHQ�
QHHGV� WR�UHIOHFW�RQ�WKH�H[SHULHQFH�DQG�WKHQ�DWWHPSW�WR�XQGHUVWDQG�WKH�H[SHULHQFH�WKURXJK�DQDO\VLV�
DQG� FRQFHSWXDOLVDWLRQ�� 7KH� LQGLYLGXDO� WKHQ�PDNHV� FKRLFHV� EDVHG� RQ� DQDO\VLQJ� WKH� LPSOLFDWLRQV� RI�
DOWHUQDWLYH�RSWLRQV��GHFLGHV�RQ�WKH�QH[W�VWHSV�WR�WDNH�DQG�XQGHUJRHV�DQRWKHU�H[SHULHQFH��/HDUQLQJ�LV�
WKXV�F\FOLFDO�DQG�QHYHU�HQGLQJ��7KH�SURFHVV�LV�FRQVWDQWO\�UHSHDWHG��

+RQH\�DQG�0XPIRUG�������� LGHQWLILHG� WKDW�ZH�DUH�QRW�HTXDOO\�VNLOOHG�RU�FRPIRUWDEOH�DW�HDFK�RI� WKH�
IRXU� VWDJHV� RI� WKH� OHDUQLQJ� F\FOH� �/HZLV�� ������� ,Q� IDFW�PRVW�RI�XV�KDYH�SUHIHUHQFHV� LQ� UHODWLRQ� WR�
WKHVH�VWDJHV�DV�ZH�DUH�EHWWHU�DW�VRPH�WKDQ�RWKHUV��+RQH\�DQG�0XPIRUG�FODVVLILHG���EDVLF�OHDUQLQJ�
VW\OHV�LQ�UHODWLRQ�WR�WKH���VWDJHV�LQ�WKH�OHDUQLQJ�F\FOH��/HZLV���������QDPHO\�
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• WKH� $FWLYLVW� �� ZKR� LV� FRPIRUWDEOH� DW� WKH� H[SHULHQFH� VWDJH� DQG� HQMR\V� JHWWLQJ� LQYROYHG� LQ� QHZ�
H[SHULHQFHV�DQG�GRLQJ�WKLQJV 

• WKH�5HIOHFWRU���ZKR�OLNHV�WR�WDNH�WLPH�DQG�WKLQN�WKLQJV�WKURXJK�IURP�YDULRXV�DQJOHV�EHIRUH�DFWLQJ 
• WKH� 7KHRULVW� �� ZKR� DVVLPLODWHV�� LQWHJUDWHV�� V\QWKHVLVHV� LQIRUPDWLRQ� LQWR� UDWLRQDO� VFKHPHV��

V\VWHPV��WKHRULHV��SULQFLSOHV��ORJLF�RU�FRQFHSWV�IRU�H[SODQDWLRQ 
• WKH�3UDJPDWLVW���ZKR�YDOXHV�QHZ�LGHDV��ZDQWV�WR�VHH�LI�WKH\�ZRUN�LQ�SUDFWLFH�DQG�HQMR\V�SUREOHP��

VROYLQJ�

7KH�PHQWRU¶V� UROH� LV� WR�HQFRXUDJH�WKH�PHQWHH� WR�FRPSOHWH� WKH�OHDUQLQJ�F\FOH�DQG�OHDUQ�HIIHFWLYHO\��
EHDULQJ� LQ�PLQG� WKH�PHQWHH¶V�SUHIHUHQFHV�DQG�SRVVLEOH�HYDVLRQ�RI�RQH�RU�VRPH�RI�WKH�VWDJHV��7KH�
PHQWHH¶V� IDYRXUHG�VW\OH�VKRXOG�EH�UHVSHFWHG�EXW�µWKH�PHQWRU�FDQ�HQFRXUDJH�QHZ�EHKDYLRXUV�LQ�WKH�
PHQWHH¶� �/HZLV��������S������(TXDOO\��WKH�PHQWRU�ZLOO�KDYH�WKHLU�RZQ�SUHIHUHQFHV��7KH�SUHIHUHQFHV�
RI�ERWK�WKH�PHQWRU�DQG�WKH�PHQWHH�VKRXOG�EH�H[SORUHG�ZLWKLQ�WKH�PHQWRULQJ�UHODWLRQVKLS��

/HDUQLQJ�/RJV�RU�/HDUQLQJ�3RUWIROLRV�DQG�WKH�/RJ��'LDU\�DQG�-RXUQDO�
$V� DQ� DLG� WR� LGHQWLI\LQJ� DQG� DQDO\VLQJ� OHDUQLQJ� LW� LV� XVHIXO� WR� NHHS� DQ� RQ�JRLQJ� DQG� XS�WR�GDWH�
OHDUQLQJ� ORJ� LQ�ZKLFK�GHWDLOV�RI�PHHWLQJV��H[SHULHQFHV��DFWLYLWLHV�DQG� LQFLGHQWV��ZKHWKHU�DW�ZRUN��DW�
KRPH�RU� LQ�RWKHU�RUJDQLVDWLRQV�DUH� UHFRUGHG��(DFK� OHDUQLQJ�HYHQW�FDQ�EH�UHFRUGHG�VHSDUDWHO\�DQG�
WKH� NQRZOHGJH�� VNLOOV� DQG� XQGHUVWDQGLQJ� XVHG� RU� GHYHORSHG� FDQ� EH� LGHQWLILHG� DQG� IXWXUH� DFWLRQ�
WDUJHWHG��3'3���������7KH�IROORZLQJ�LQIRUPDWLRQ�PD\�EH�UHFRUGHG� 
• :KDW�KDSSHQHG" 
• :K\�GLG�LW�KDSSHQ" 
• :KDW�OHG�XS�WR�WKH�ILQDO�RXWFRPH" 
• +RZ�PXFK�SODQQLQJ�ZDV�LQYROYHG" 
• :KR�ZDV�LQYROYHG" 
• :KDW�UROHV�GLG�WKH\�SOD\" 
• +RZ�GLG�\RX�IHHO��KRZ�GLG�WKH�JURXS�IHHO�RU�UHDFW" 
• :KDW�GLG�\RX�OHDUQ" 
• +RZ�ZLOO�\RX�GHDO�ZLWK�VLPLODU�VLWXDWLRQV�LQ�WKH�IXWXUH" 
• :KDW�VWUDWHJLHV�FDQ�\RX�GHYHORS�IRU�WKH�IXWXUH" 
• :KDW�DFWLRQ�DUH�\RX�JRLQJ�WR�WDNH"�

,W� LV� LPSRUWDQW� WKDW� WLPH� LV� WKHQ� VSHQW� WKLQNLQJ� DERXW� RU� GLVFXVVLQJ� VXFFHVVHV� DQG� SUREOHPV� DQG�
UHIOHFWLQJ�RQ�SHUVRQDO�OHDUQLQJ�RXWFRPHV��3'3���������

$Q� DOWHUQDWLYH� DQG� UDWKHU� PRUH� VRSKLVWLFDWHG� WRRO� WR� DLG� UHIOHFWLRQ� LV� WKH� ORJ�� GLDU\� DQG� MRXUQDO�
GHYHORSHG�E\�+ROO\�	�0F/RXFKOLQ���������,W�LV�D�WRRO�ZKLFK�FDQ�EH�XVHG�WR�PDNH�VHQVH�RI�SUREOHPV��
LQFLGHQWV� DQG� H[SHULHQFHV�� PDNH� GHFLVLRQV� DERXW� IXWXUH� DFWLRQV� DQG� WKXV� VHW� WDUJHWV�� 7KH� /RJ�
LQYROYHV�UHFRQVWUXFWLQJ�WKH�LQFLGHQW�IURP�PHPRU\�DQG�GHVFULELQJ�WKH�EDVLF�IDFWV��7KH�'LDU\�LQYROYHV�
LGHQWLI\LQJ� WKH� IHHOLQJV� WKDW�ZHUH� SUHVHQW�DW� WKH� WLPH� ��DQJHU��DQQR\DQFH�� VDGQHVV��PLUWK�HWF��7KH�
-RXUQDO� LQYROYHV� ORRNLQJ�EDFN��UHIOHFWLQJ��RQ�ZKDW� LW�ZDV�DOO�DERXW�DQG�FRQVLGHULQJ�VXFK�TXHVWLRQV�
�3'3��������DV� 
• :KDW�GLG�LW�DOO�PHDQ" 
• :KDW�ZDV�LPSRUWDQW" 
• :K\�LW�ZDV�LPSRUWDQW" 
• :KDW�GRHV�LW�UHDOO\�PHDQ"�

,W�PD\�EH�EHQHILFLDO� WR� OHDUQLQJ� WR�GLVFORVH� WKH�LQFLGHQW�WR�D�µFULWLFDO¶�IULHQG��FR�PHQWRU�RU�PHQWRU�WR�
KHOS�PDNH�VHQVH�RI�LW�DOO��2YHU�WLPH�HPHUJLQJ�SDWWHUQV�LQ�EHKDYLRXU�WKDW�QHHG�WR�EH�DGGUHVVHG�PD\�
EH�LGHQWLILHG��DGDSWHG�IURP�WKH�3'3���������

����� 327(17,$/�352%/(0�$5($6�

7KH�PHQWRU��SDUWLFXODUO\�DQ�LQH[SHULHQFHG�PHQWRU��ZLOO�IDFH�PDQ\�QHZ�GLOHPPDV�DQG�FKDOOHQJHV��
+HUH�DUH�VRPH�RI�WKH�GLOHPPDV�IRU�ZKLFK�D�PHQWRU�PLJKW�SUHSDUH� 
• PLVPDWFK�RI�PHQWRU�PHQWHH 
• PLVPDWFK�RI�H[SHFWDWLRQV 
• UHOXFWDQW�PHQWRU�PHQWHH 
• RYHU�]HDORXV�PHQWHH 
• UHODWLRQVKLS�QRW�YDOXHG�LQ�WKH�RUJDQLVDWLRQ 
• JHQGHU�PLVPDWFK 
• FXOWXUDO�PLVPDWFK 
• UDFH�PLVPDWFK 
• HPRWLRQDO�LQYROYHPHQW
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• EURNHQ�FRQILGHQWLDOLW\ 
• FRQIOLFWLQJ�UROHV���PDQDJHU�DVVHVVRU�PHQWRU 
• LPSDFW�RQ�RWKHUV 
• REVWUXFWLRQV�IURP�FRQIOLFWV�RI�RWKHUV��HJ�PHQWHHV�OLQH�PDQDJHU��FROOHDJXHV��SDUWQHUV 
• SDUDPHWHUV�ERXQGDULHV�QRW�DJUHHG�LQ�DGYDQFH�

0HQWRULQJ�LV�RIWHQ�WLPH�FRQVXPLQJ�DQG�FRPSOH[�WR�LQWURGXFH�DQG�WKHUH�LV�RIWHQ�DQ�LPSOHPHQWDWLRQ�
JDS�EHWZHHQ�SROLF\�LQLWLDWLYHV�DQG�WKH�DFWXDOLW\�RI�PHQWRULQJ�DW�IDFH�WR�IDFH�OHYHO��7KH�6&230(�
UHSRUW��������LGHQWLILHG�SRWHQWLDO�REVWDFOHV�RU�SUREOHPV�ZLWK�PHQWRULQJ�LQLWLDWLYHV�WKHPVHOYHV��
QDPHO\� 
• UHVRXUFH�LVVXHV�VXFK�DV�SHRSOH¶V�WLPH��SDUWLFXODUO\�UHOHYDQW�LI�FRQVLGHULQJ�XVLQJ�EXV\�FOLQLFLDQV�

DV�PHQWRUV��DQG�RSSRUWXQLW\�DQG�WUDLQLQJ�FRVWV�IRU�WKH�HPSOR\HU 
• VWUHVV�DQG�FULVLV�FRXQVHOOLQJ�PD\�EH�QHHGHG 
• WKH�UHODWLRQVKLS�PD\�EHFRPH�G\VIXQFWLRQDO�

2WKHU�SUREOHPV�PD\�LQFOXGH��1%6�������� 
• SHUVRQDO�LQFRPSDWLELOLW\�RI�PHQWRU�DQG�PHQWHH 
• IUXVWUDWLRQ�RI�WLPH�FRQVWUDLQWV�ZRUNORDG 
• LPSDFW�RI�VKLIW�SDWWHUQ�DQG�GLIILFXOW\�ZLWK�DFFHVV�EHWZHHQ�PHQWRU�PHQWHH 
• GLIILFXOW\�LQ�VXVWDLQLQJ�VXIILFLHQW�QXPEHUV�RI�PHQWRUV 
• GDQJHU�WKDW�PHQWRUVKLS�EHFRPHV�D�SDSHU�H[HUFLVH 
• ODFN�RI�FR�RSHUDWLRQ�IURP�FROOHDJXHV�

,W� LV� YHU\� LPSRUWDQW� WR� FRQVLGHU� WKH� UHODWLRQVKLS� EHWZHHQ� WKH�PHQWRU� DQG� WKH�PHQWHH�� 7KH�PHQWRU�
VKRXOG�QRW�EH�WKH�PHQWHH¶V�OLQH�PDQDJHU�DQG�D�VXFFHVVIXO�PRGHO�LV�JUDQGSDUHQW�PHQWRULQJ��DOWKRXJK�
WKLV�FDQ�FDXVH�UHVHQWPHQW�E\�WKH�OLQH�PDQDJHU�LI�QRW�KDQGOHG�FDUHIXOO\��7KH�PHQWRU�VKRXOG�QRW�DFW�DV�
SHUVRQDO�FRXQVHOORU��

7KHUH� PD\� EH� µPHQWRU� IDWLJXH¶� DULVLQJ� IURP� WKH� µXVXDO� VXVSHFWV¶� EHLQJ� DVNHG� WR� DFW� DV� PHQWRUV�
EHFDXVH�RI�WKHLU�VSHFLILF�SHUVRQDO�DQG�SURIHVVLRQDO�TXDOLWLHV��*XLGHOLQHV�PD\�QHHG�WR�EH�GHYHORSHG�
DV�WR�WKH�QXPEHU�RI�PHQWHHV�D�PHQWRU�VXSSRUWV��6\VWHPV�KDYH�WR�EH�VHW�LQ�SODFH�WR�PDQDJH�µWR[LF�
PHQWRUV¶��WKRVH�ZKR�DEXVH�WKH�UHODWLRQVKLS�IRU�WKHLU�RZQ�HQGV��DQG�UHMHFWHG�PHQWRUV��WKRVH�ZKR�DUH�
QRW�FKRVHQ�WR�EH�PHQWRUV���

����� 75$',7,21$/�0(1725,1*�9(5686�'(9(/230(17$/�$//,$1&(�

7UDGLWLRQDO�PHQWRULQJ�KDV�D� ODUJH�HOHPHQW�RI�µRUJDQLVDWLRQDO�VHOI�LQWHUHVW�LQYROYHG¶��+D\��������ZLWK�
WKH�PHQWRU�KDYLQJ�D� µGXW\¶� WR�EHDU� LQ�PLQG�WKH�RUJDQLVDWLRQDO�UHTXLUHPHQWV�DV�ZHOO�DV�WKH�PHQWHH¶V�
QHHGV��+HUH� WKH�PHQWRU� LV�JHQHUDOO\�H[SHFWHG�WR�DFW�DV�UROH�PRGHO�DQG�WKH�PHQWHH�FROOXGHV�LQ�WKLV�
EHFDXVH� WKH\� DUH� DQ� HPSOR\HH� RI� WKH� RUJDQLVDWLRQ� DQG� WKH\�ZDQW� WR� JHW� RQ�� 7KHUH� LV� D� WHQGHQF\�
WRZDUGV�µFORQLQJ¶�LQ�WKLV�NLQG�RI�IDFLOLWDWHG�VFKHPH��,Q�ZKDW�+D\��������UHIHUV�WR�DV�D�GHYHORSPHQWDO�
DOOLDQFH��WKH�SV\FKRORJLFDO�GLVWDQFH�EHWZHHQ�WKH�WKUHH�SDUWLHV�LV�HTXDO�ZLWK�WKH�RUJDQLVDWLRQ�EDFNLQJ�
WKH�PHQWRU�WR�KHOS�WKH�PHQWHH�DQG�DFFRPPRGDWH�WKHLU�GHYHORSPHQW�QHHGV�DV�ORQJ�DV�WKH�ZRUN�JHWV�
GRQH��$�PLVDOOLDQFH�FDQ�RFFXU�ZKHQ�WKH�PHQWRU�EHFRPHV�WRR�FORVH�WR�WKH�PHQWHH�DQG�HQFRXUDJHV�
WKH�PHQWHH�WR�QHJOHFW�WKH�QHHGV�RI�WKH�RUJDQLVDWLRQ��

,W� LV� SHUKDSV� PRUH� UHDOLVWLF�� EXW� PRUH� FRPSOH[�� WR� DGGLWLRQDOO\� FRQVLGHU� WKH� UROH� RI� WKH�PHQWHH¶V�
PDQDJHU� LQ� WKH�PHQWRULQJ� DUUDQJHPHQW� DQG� FRQVHTXHQWO\� GHYHORS� D� IRXU�FRUQHUHG� FRQWUDFW� �+D\��
������
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6HFWLRQ������0(1725,1*�6&+(0(6�,1�0(',&,1(�

2QH�RI�WKH�PRVW�UHFHQW�DQG�SHUWLQHQW�VXUYH\V�RI�PHQWRULQJ�LQ�PHGLFLQH�DQG�GHQWLVWU\�ZDV�FDUULHG�RXW�
E\�D�ZRUNLQJ�JURXS�FR�RUGLQDWHG�E\�WKH�6WDQGLQJ�&RPPLWWHH�RQ�3RVWJUDGXDWH�0HGLFDO�DQG�'HQWDO�
(GXFDWLRQ��6&230(��LQ�-DQXDU\�������7KH�H[HFXWLYH�VXPPDU\�LV�UHSURGXFHG�EHORZ��

6XSSRUWLQJ�GRFWRUV�DQG�GHQWLVWV�DW�ZRUN��
DQ�HQTXLU\�LQWR�PHQWRULQJ�
([HFXWLYH�6XPPDU\�

0HQWRULQJ�DV�DQ�LQIRUPDO�UHODWLRQVKLS�EHWZHHQ�WZR�SHRSOH�KDV�H[LVWHG�IRU�PDQ\�\HDUV��5HFHQWO\�
PRUH�IRUPDO�DUUDQJHPHQWV�KDYH�EHHQ�LQWURGXFHG�IRU�GLIIHUHQW�SXUSRVHV�DQG�WKLV�UHSRUW�UHYLHZV�WKHVH�
GHYHORSPHQWV�ERWK�LQ�PHGLFLQH�DQG�GHQWLVWU\�DQG�LQ�RWKHU�SURIHVVLRQV��,W�DOVR�FRQVLGHUV�PHQWRULQJ�LQ�
WKH�FRQWH[W�RI�WKH�ZLGHU�VXSSRUW�WKDW�GRFWRUV�DQG�GHQWLVWV�QHHG��

$W�WKH�UHTXHVW�RI�WKH�&KLHI�0HGLFDO�2IILFHU�DQG�E\�PHDQV�RI�D�ZRUNLQJ�JURXS��FKDLUHG�E\�'U�7UHYRU�
%D\OH\�DQG�ZLWK�WKH�KHOS�RI�'U�$QQDEHOOH�%DXJKDQ��6&230(�KDV�JDWKHUHG�HYLGHQFH�IURP�H[SHUWV�
ZKR�KDYH�GHYHORSHG�D�UDQJH�RI�PHQWRULQJ�LQLWLDWLYHV��2WKHU�HYLGHQFH�FDPH�IURP�D�FRQIHUHQFH�LQ�
'DUOLQJWRQ��RUJDQLVHG�IRU�WKH�1RUWKHUQ�DQG�<RUNVKLUH�UHJLRQ�DQG�D�6&230(�ZRUNVKRS�KHOG�LQ�
/LYHUSRRO�ZKLFK�GHDOW�SUHGRPLQDQWO\�ZLWK�WKH�QHHGV�RI�KRVSLWDO�GRFWRUV��6&230(�KDV�FRQVLGHUHG�WKH�
HYLGHQFH��GUDZQ�VRPH�FRQFOXVLRQV�DQG�PDGH�HLJKW�UHFRPPHQGDWLRQV��

&RQFOXVLRQV 

• 7KHUH�DUH�PDQ\�DQG�YDU\LQJ�FRQFHSWV�RI�PHQWRULQJ�DV�VKRZQ�LQ�WKH�ODUJH�OLWHUDWXUH�RQ�PHQWRULQJ�
LQ�WKH�SURIHVVLRQV�RWKHU�WKDQ�PHGLFLQH�DQG�GHQWLVWU\��$�XVHIXO�GHVFULSWLRQ�RI�PHQWRULQJ�EDVHG�RQ�
D�V\QWKHVLV�RI�FRQFHSWV�PLJKW�EH��


WKH�SURFHVV�ZKHUHE\�DQ�H[SHULHQFHG��KLJKO\�UHJDUGHG��HPSDWKLF�LQGLYLGXDO��WKH�PHQWRU���E\�
OLVWHQLQJ�DQG�WDONLQJ�LQ�FRQILGHQFH��JXLGHV�DQRWKHU�LQGLYLGXDO��RIWHQ�EXW�QRW�DOZD\V�ZRUNLQJ�LQ�
WKH�VDPH�RUJDQLVDWLRQ�RU�ILHOG��WKH�PHQWHH���LQ�WKH�GHYHORSPHQW�DQG�UH�H[DPLQDWLRQ�RI�WKH�
PHQWHH
V�RZQ�LGHDV��OHDUQLQJ��SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW����
 

• %DVHG�RQ�WKH�ILQGLQJV�IURP�RWKHU�SURIHVVLRQV�DQG�WKH�LPSRUWDQW�LQLWLDWLYHV�XQGHU�ZD\�LQ�
PHGLFLQH��6&230(�FRQFOXGHV�WKDW�PHQWRULQJ�FDQ�EH�D�YDOXDEOH�SDUW�RI�D�IUDPHZRUN�RI�VXSSRUW�
IRU�GRFWRUV�DQG�GHQWLVWV�ZKLFK�LV�SHUVRQDO��SURIHVVLRQDO�DQG�HGXFDWLRQDO� 

• ,W�DOVR�FRQFOXGHV�WKDW�PHQWRULQJ�VKRXOG�EH�HQWLUHO\�YROXQWDU\�DQG�QRW�LPSRVHG�DQG�WKDW�
FRQILGHQWLDOLW\�LV�HVVHQWLDO��,W�LV�LPSRUWDQW�WKDW�ERWK�PHQWRUV�DQG�PHQWHHV�IXOO\�XQGHUVWDQG�WKH�
SXUSRVH�DQG�OLPLWV�RI�WKH�PHQWRULQJ�UHODWLRQVKLS��'HYHORSPHQW�SURJUDPPHV�IRU�SRWHQWLDO�
PHQWRUV�DUH�QHHGHG� 

• 6&230(�ILUPO\�EHOLHYHV�WKDW�ORFDO�DQDO\VLV�RI�WKH�VXSSRUW�WKDW�GRFWRUV�DQG�GHQWLVWV�QHHG�VKRXOG�
SUHFHGH�DWWHPSWV�WR�EULQJ�LQ�IRUPDO�DUUDQJHPHQWV�IRU�PHQWRULQJ� 

• 7KHUH�DUH�OLNHO\�WR�EH�GLIIHUHQW�VXSSRUW�QHHGV�DW�GLIIHUHQW�VWDJHV�RI�D�FDUHHU� 

• 7KHUH�LV�D�SHUFHLYHG�QHHG�IRU�H[WUD�VXSSRUW�IRU�QHZO\�DSSRLQWHG�*3�SULQFLSDOV��FRQVXOWDQWV�DQG�
QRQ�FRQVXOWDQW�FDUHHU�JUDGHV�DQG�SUH�UHJLVWUDWLRQ�KRXVH�RIILFHUV��)RUPDO�DUUDQJHPHQWV�IRU�
PHQWRULQJ�PD\�EH�SDUWLFXODUO\�YDOXDEOH�DW�WKHVH�WLPHV� 

• 7KHUH�LV�PXFK�WR�EH�JDLQHG�E\�LQIRUPDO�SHHU�VXSSRUW�EXW�WKH�QHHG�IRU�WKLV�KDV�WR�EH�UHFRJQLVHG�
DQG�WLPH�DQG�SODFH�PDGH�DYDLODEOH��$Q\�LQLWLDWLYHV�WR�EULQJ�LQ�PRUH�IRUPDO�V\VWHPV�RI�VXSSRUW��
VXFK�DV�PHQWRULQJ��VKRXOG�FRPSOHPHQW�LQIRUPDO�VXSSRUW�DQG�QRW�VHHN�WR�UHSODFH�LW� 

• /RFDO�LPSURYHPHQWV�LQ�VXSSRUW�FRXOG�LQYROYH�RWKHU�KHDOWK�SURIHVVLRQDOV� 

• 6RPH�VXSSRUW�WLPH�QHHGV�WR�EH�DZD\�IURP�WKH�ZRUNSODFH��

5HFRPPHQGDWLRQV 
• 7KHUH�VKRXOG�EH�ORFDO�DQDO\VLV�RI�WKH�QHHG�IRU�VXSSRUW�IRU�GRFWRUV�DQG�GHQWLVWV�DQG�ORFDO�

GHFLVLRQV�PDGH�DERXW�WKH�SURYLVLRQ�RI�VXFK�VXSSRUW� 
• :KHUH�SRVVLEOH��ORFDO�ZRUNLQJ�FRQGLWLRQV�VKRXOG�EH�DGMXVWHG�VR�WKDW�GRFWRUV�DQG�GHQWLVWV�FDQ�

JDLQ�PD[LPXP�EHQHILW�IURP�LQIRUPDO�SHHU�VXSSRUW�
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• )RU�WKH�SXUSRVHV�RI�WKHVH�UHFRPPHQGDWLRQV�DQG�IRU�WKH�ZLGH�GHEDWH�WKDW�6&230(�KRSHV�ZLOO�
IROORZ��PHQWRULQJ�IRU�GRFWRUV�DQG�GHQWLVWV�VKRXOG�EH�WDNHQ�DV� 

• D�YROXQWDU\�UHODWLRQVKLS�EHWZHHQ�WZR�LQGLYLGXDOV��WKH�PHQWRU�DQG�WKH�PHQWHH� 
• D�SRVLWLYH��IDFLOLWDWLYH�DQG�GHYHORSPHQWDO�DFWLYLW\�ZKLFK�LV�QRW�UHODWHG�WR��QRU�IRUPV�SDUW�

RI��RUJDQLVDWLRQDO�V\VWHPV�RI�DVVHVVPHQW��DSSUDLVDO�RU�SHUIRUPDQFH�UHYLHZ 
• DQ�DFWLYLW\�LQ�ZKLFK�WKH�PHQWRU�LV�XVXDOO\�DQ�H[SHULHQFHG��KLJKO\�UHJDUGHG��HPSDWKLF�

LQGLYLGXDO��RIWHQ��EXW�QRW�DOZD\V��ZRUNLQJ�LQ�WKH�VDPH�RUJDQLVDWLRQ�RU�ILHOG�DV�WKH�
PHQWHH� 

• DQ�DFWLYLW\�LQ�ZKLFK�WKH�PHQWRU��E\�OLVWHQLQJ�DQG�WDONLQJ�ZLWK�WKH�PHQWHH�LQ�SULYDWH�DQG�LQ�
FRQILGHQFH��JXLGHV�WKH�PHQWHH�LQ�WKH�GHYHORSPHQW�RI�LGHDV��OHDUQLQJ��DQG�SHUVRQDO�DQG�
SURIHVVLRQDO�GHYHORSPHQW� 

• 7KH�FRQFHSW�RI�PHQWRULQJ��DV�RQH�ZD\�RI�PHHWLQJ�VXSSRUW�QHHGV��ZLWK�LWV�SRWHQWLDO�EHQHILWV�DQG�
ULVNV��LWV�DLPV�DQG�SURFHVVHV�VKRXOG�EH�PDGH�ZLGHO\�NQRZQ� 

• 0HQWRULQJ�VKRXOG�EH�PDGH�ZLGHO\�DYDLODEOH�ZLWKLQ�PHGLFLQH�DQG�GHQWLVWU\�EXW�QRW�LPSRVHG� 
• :KHUH�RSSRUWXQLWLHV�IRU�PHQWRULQJ�DUH�IRUPDOO\�PDGH�DYDLODEOH� 

• PHQWRULQJ�VKRXOG�EH�GHYHORSHG�ORFDOO\�WKURXJK�H[SODQDWLRQ�DQG�GLVFXVVLRQ�DQG�LQ�
FRQMXQFWLRQ�ZLWK�H[SOLFLWO\�VWDWHG�VXSSRUW�IURP�RUJDQLVDWLRQDO�OHDGHUV��ERWK�QDWLRQDOO\�DQG�
ORFDOO\� 

• ORFDO�LPSOHPHQWDWLRQ�FDQ�XVHIXOO\�LQYROYH�RWKHU�KHDOWK�FDUH�SURIHVVLRQV��LQFOXGLQJ�
KXPDQ�UHVRXUFH�SURIHVVLRQDOV�ERWK�DV�PHQWRUV�DQG�DV�ORFDO�H[SHUWV�DERXW�LQWURGXFLQJ�
PHQWRULQJ 

• PHQWRULQJ�PXVW�EH�VHSDUDWH�IURP�WKH�H[WHUQDO�PRQLWRULQJ�DQG�DVVHVVPHQW�RI�
SHUIRUPDQFH��SURPRWLRQ�DQG�UHPXQHUDWLRQ 

• D�SURSRUWLRQ�RI�PHQWRULQJ�LV�DYDLODEOH�DZD\�IURP�WKH�GRFWRU�RU�GHQWLVW
V�ZRUNSODFH� 
• 'HYHORSPHQW�SURJUDPPHV�IRU�SRWHQWLDO�PHQWRUV�VKRXOG�EH�HQFRXUDJHG�DQG�HYDOXDWHG� 
• 0HQWRULQJ�IRU�QHZO\�DSSRLQWHG�FDUHHU�JUDGH�GRFWRUV�DQG�GHQWLVWV�VKRXOG�EH�FRQVLGHUHG�D�SULRULW\��

7KH�&RPPLWWHH�LQWHQGV�WR�UHYLVLW�WKH�DUHD�RI�VXSSRUW�QHHGV�LQ�DERXW�WZR�\HDUV
�WLPH�WR�DVVHVV�
SURJUHVV��)RU�IXUWKHU�LQIRUPDWLRQ�FRQWDFW��M�R[OH\#VFRSPH�RUJ�XN��7KH�IXOO�UHSRUW�LV�DYDLODEOH�RQ�WKH�
:HE�DW�KWWS���ZZZ�VFRSPH�RUJ�XN�VXSSRUW�KWP�

7KH�+DOLID[�DQG�+XGGHUVILHOG�*3�0HQWRULQJ�6FKHPH�
'DYLG�5\ODQG��&0(�7XWRU��3RVWJUDGXDWH�&HQWUH��+DOLID[�
-RKQ�/RUG��&0(�7XWRU��3RVWJUDGXDWH�&HQWUH��+XGGHUVILHOG�

,QWURGXFWLRQ�
*HQHUDO� 3UDFWLWLRQHUV� DUH� H[SHULHQFLQJ� GLIILFXOW� WLPHV�� 0RUDOH� LV� ORZ�� UHFUXLWPHQW� WR� 9RFDWLRQDO�
7UDLQLQJ�VFKHPHV� LV� IDOOLQJ�ZKLOVW�HDUO\� UHWLUHPHQWV� IURP� WKH�SURIHVVLRQ�DUH� ULVLQJ��7KH�FKDQJHV� LQ�
KHDOWK� FDUH� RUJDQLVDWLRQ� RYHU� UHFHQW� \HDUV� KDYH� OHIW� PDQ\� *3V� IHHOLQJ� XQGHUYDOXHG� DQG�
RYHUEXUGHQHG�ZLWK�EXUHDXFUDF\��SDWLHQW�GHPDQGV�DQG�WKH�WUDQVIHU�RI�ZRUNORDG�IURP�VHFRQGDU\�FDUH��
1HZ� UHVSRQVLELOLWLHV�DQG� UROHV�KDYH�EHHQ� IRUFHG�XSRQ� WKH�SURIHVVLRQ��FKDOOHQJLQJ� WUDGLWLRQDO�YLHZV�
DERXW�WKH�QDWXUH�RI�JHQHUDO�SUDFWLFH��7R�WDNH�DGYDQWDJH�RI�WKH�RSSRUWXQLWLHV�LQ�D�
3ULPDU\�&DUH�/HG�
1+6
�*3V�ZLOO� KDYH� WR� DFTXLUH� QHZ� H[SHUWLVH�� DGRSW� QHZ� UROHV� DQG�PDQDJH�FKDQJH� WKURXJK� WKHLU�
RZQ�SURIHVVLRQDO�GHYHORSPHQW��

3URIHVVLRQDO�GHYHORSPHQW�LV�EURDGHU�LQ�VFRSH�WKDQ�WUDGLWLRQDO�&0(��,W�LV�FHQWUHG�RQ�WKH�QHHGV�RI�WKH�
LQGLYLGXDO� LQ� WKH� FRQWH[W� RI� WKHLU� ZRUN� DQG� VKRXOG� KHOS� WKH�*3� WR� UHVSRQG� HIIHFWLYHO\� WR� GLIIHUHQW�
RUJDQLVDWLRQDO� DQG� VRFLDO� FKDQJHV� ZKLOVW� VLPXOWDQHRXVO\� SURYLGLQJ� D� KLJK� TXDOLW\� RI� SDWLHQW� FDUH��
3URIHVVLRQDO�GHYHORSPHQW�HQULFKHV�ZRUNLQJ�OLIH��DQG�LQFUHDVHV�MRE�VDWLVIDFWLRQ��6XSSRUWLQJ�
*3V�LQ�WKHLU�SURIHVVLRQDO�GHYHORSPHQW�LV�WKH�PDLQ�DLP�RI�WKH�PHQWRULQJ�VFKHPH��

7KH�+DOLID[�DQG�+XGGHUVILHOG�VFKHPH�DLPV�WR��
Â�IDFLOLWDWH�WKH�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW�RI�*HQHUDO�3UDFWLWLRQHUV�
Â�KHOS�*HQHUDO�3UDFWLWLRQHUV�LGHQWLW\�DQG�PHHW�WKHLU�HGXFDWLRQDO�QHHGV�
Â�HQFRXUDJH�*HQHUDO�3UDFWLWLRQHUV�WR�UHIOHFW�RQ�WKHLU�ZRUN�
Â�SURYLGH�VXSSRUW�IRU�*HQHUDO�3UDFWLWLRQHU�FROOHDJXHV�

,W�LV�QRW�DQ�DFFUHGLWDWLRQ�UH�FHUWLILFDWLRQ�RU�DSSUDLVDO�V\VWHP��7KH�PHQWRULQJ�SURFHVV�LV�FRQILGHQWLDO�WR�
PHQWRU�DQG�PHQWHH�ZLWKLQ�WKH�ERXQGDULHV�ZKLFK�WKH\�QHJRWLDWH�DQG�DJUHH��1HLWKHU�LV�WKH�VFKHPH�D�
FRXQVHOOLQJ� VHUYLFH� DOWKRXJK� SDUWQHUVKLS� SUREOHPV�� ZRUN�UHODWHG� VWUHVV�� DQG� ZRUN�KRPH� FRQIOLFWV�
PD\� EH� DGGUHVVHG� LQ� PHQWRULQJ� VHVVLRQV�� $� UHJLRQDO� FRQILGHQWLDO� FRXQVHOOLQJ� VHUYLFH� IRU� JHQHUDO�
SUDFWLWLRQHUV�LV�EHLQJ�GHYHORSHG�WR�ZKLFK�PHQWHHV�FDQ�EH�UHIHUUHG�LI�WKH\�ZLVK�
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7KH�PHQWRUV�DUH�D�KHWHURJHQHRXV�JURXS�RI�ORFDO�*3V��DW�GLIIHUHQW�VWDJHV�RI�WKHLU�FDUHHUV�ZRUNLQJ�LQ�
D�EURDG�UDQJH�RI�SUDFWLFHV��7KH\�DUH�DOO�PRWLYDWHG�WR�VXSSRUW�DQG�IDFLOLWDWH�WKH�GHYHORSPHQW�RI�ORFDO�
JHQHUDO� SUDFWLWLRQHUV�� 'XULQJ� ������� WKH\� JDYH� XS� �� GD\V� RI� WKHLU� WLPH� WR� SDUWLFLSDWH� LQ� D�PHQWRU�
WUDLQLQJ�SURJUDPPH�DQG�H[SHULHQFHG�IRU�WKHPVHOYHV�WKH�EHQHILWV�RI�PHQWRULQJ��7KH�SHUVRQDO�SURILOHV�
RI�0HQWRUV�DUH�DYDLODEOH�RQ�WKH�ZHEVLWH���0HQWRULQJ�ZLOO�EH�3*($�DFFUHGLWHG��,Q�WKH�SLORW�\HDU�RI�WKH�
VFKHPH������������PHQWRULQJ�VHVVLRQV�RI�QLQHW\�PLQXWHV�GXUDWLRQ�ZHUH�DFFUHGLWHG��

+XGGHUVILHOG�DQG�+DOLID[�*3V�ZKR�ZDQW�WR�MRLQ�WKH�PHQWRULQJ�VFKHPH�DUH�DVNHG�WR�FRPSOHWH�D�IRUP�
RQ�WKH�+RPH�3DJH�RU�HPDLO�PHQWRULQJ#GLUHFWRU\�\RUNV�FRP��7KH\�DUH�WKHQ�VHQW�IXUWKHU�LQIRUPDWLRQ�
DERXW�WKH�PHQWRUV�WRJHWKHU�ZLWK�DQ�DSSOLFDWLRQ�IRUP�
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0HQWRULQJ�LQ�1XUVLQJ�

,Q������WKH�8QLWHG�.LQJGRQ�&HQWUDO�&RXQFLO�IRU�1XUVLQJ��0LGZLIHU\�DQG�+HDOWK�9LVLWLQJ��8.&&���WKH�
VWDWXWRU\� UHJXODWRU\�ERG\� IRU� WKHVH�SURIHVVLRQV��HVWDEOLVKHG�D�SURMHFW�H[DPLQLQJ� WKH�VWDQGDUG��NLQG�
DQG�FRQWHQW�RI�SRVW�UHJLVWUDWLRQ�SUHSDUDWLRQ��� WKH�3RVW�5HJLVWUDWLRQ�(GXFDWLRQ�DQG�3UDFWLFH��35(3��
3URMHFW�� �7KH�SURMHFW� ORRNHG�DW�SUDFWLFH� IROORZLQJ�UHJLVWUDWLRQ��VSHFLDOLVW�DQG�DGYDQFHG�SUDFWLFH�DQG�
KRZ�VWDQGDUGV�IRU�SUDFWLFH�FRXOG�EH�PDLQWDLQHG�IROORZLQJ�LQLWLDO�UHJLVWUDWLRQ��

$�GLVFXVVLRQ�GRFXPHQW�ZDV�FLUFXODWHG�LQ�-DQXDU\�������8.&&������D��DQG�ZDV�DFFRPSDQLHG�E\����
URDGVKRZV�DURXQG�WKH�8.���'XULQJ�WKH�URDGVKRZ�HYHQWV�DQG�LQ�UHVSRQVHV�UHFHLYHG�WR�WKH�GLVFXVVLRQ�
GRFXPHQW��VWURQJ�YLHZV�ZHUH�H[SUHVVHG�DERXW�WKH�ODFN�RI�VXSSRUW�IRU�QHZO\�UHJLVWHUHG�SUDFWLWLRQHUV��
7KH� WUDQVLWLRQ� SHULRG� ZDV� VHHQ� DV� VWUHVVIXO� IRU� PDQ\� SUDFWLWLRQHUV�� � ,Q� DFNQRZOHGJHPHQW� RI� WKH�
IUHTXHQWO\� UHSHDWHG�PHVVDJH� WKDW� WKRVH� ZKR� ZHUH� QHZO\� TXDOLILHG� QHHGHG� WKH� VXSSRUW� RI� D�PRUH�
H[SHULHQFHG�FROOHDJXH��D�UHFRPPHQGDWLRQ�ZDV�PDGH�LQ�WKH�35(3�FRQVXOWDWLRQ�GRFXPHQW�SXEOLVKHG�
LQ� 2FWREHU� ����� �8.&&�� ����E�� WKDW� WKHUH� VKRXOG� EH� D� SHULRG� RI� VXSSRUW� IRU� DOO� QHZO\� UHJLVWHUHG�
SUDFWLWLRQHUV� WR� FRQVROLGDWH� WKH� FRPSHWHQFLHV� RU� OHDUQLQJ� RXWFRPHV� DFKLHYHG� DW� UHJLVWUDWLRQ�� � 7KH�
FRQVXOWDWLRQ� GRFXPHQW� IXUWKHU� UHFRPPHQGHG� WKDW�D�SUHFHSWRU� VKRXOG�SURYLGH� WKH�VXSSRUW� IRU�HDFK�
QHZO\� UHJLVWHUHG�SUDFWLWLRQHU�� � �7KH� WHUP�SUHFHSWRUVKLS�ZDV�XVHG� WR�GLIIHUHQWLDWH�VXSSRUW� IRU�QHZO\�
TXDOLILHG�QXUVHV�IURP�PHQWRUVKLS�VXSSRUW�RIIHUHG�LQ�QXUVH�WUDLQLQJ��

$�FRVW�EHQHILW�DQDO\VLV��FDUULHG�RXW�E\�3ULFH�:DWHUKRXVH�EHWZHHQ�0D\������DQG�-XO\�������LGHQWLILHG�
SRWHQWLDO� VDYLQJV� DQG� FRVW� EHQHILWV� ZKLFK� FRXOG� EH� PDGH� IURP� LQWURGXFLQJ� VXSSRUW� IRU� QHZO\�
UHJLVWHUHG�SUDFWLWLRQHUV�E\�DVVLVWLQJ�SUDFWLWLRQHUV�WR�EHFRPH�HIIHFWLYH�LQ�WKHLU�MREV�DW�DQ�HDUOLHU�VWDJH��
E\�LPSURYLQJ�FRQILGHQFH�ZKLFK�FRXOG�UHGXFH�HUURU��E\�LPSURYLQJ�NQRZOHGJH��VNLOOV�DQG�DWWLWXGHV��WKXV�
LPSURYLQJ� SDWLHQW� FDUH� DQG� E\� LPSURYLQJ� UHWHQWLRQ�� � 7KH� FRVWV� DVVRFLDWHG� ZLWK� GHOLYHULQJ� VXFK� D�
VFKHPH�ZHUH�WLPH�DQG�DGPLQLVWUDWLRQ��DQG�WKHVH�LQ�WXUQ�ZRXOG�EH�GHWHUPLQHG�E\�SUHFHSWRU�QXPEHUV�
DQG�VHQLRULW\�RI�SUHFHSWRUV��

,Q�-XO\������WKH�8.&&¶V�&RXQFLO�DJUHHG�WR�UHFRPPHQG�WKDW�LWV�UHFRPPHQGDWLRQV�RQ�VXSSRUW�IRU�WKH�
QHZO\�UHJLVWHUHG�SUDFWLWLRQHUV�VKRXOG�EH�DGRSWHG�E\�HPSOR\HUV�DQG�SXEOLVKHG�LWV�UHTXLUHPHQWV�IRU�D�
SHULRG�RI�SUHFHSWRUVKLS� LQ�DGYDQFH�RI� LWV�RWKHU�35(3�SURSRVDOV� LQ�-DQXDU\������� �7KHVH�ZHUH�UH��
HYDOXDWHG� DQG� UHYLVHG� LQ� -DQXDU\� ����� �:DOODFH�� ������� � ,Q� VXSSRUW� RI� WKLV� SROLF\� 1+6� LVVXHG�
JXLGDQFH�UHTXLULQJ�KHDOWK�DXWKRULWLHV� WR� LPSOHPHQW�D� IUDPHZRUN�IRU�VXSSRUW�DQG�SUHFHSWRUVKLS�IURP�
$SULO������DV�D�PDWWHU�RI�JRRG�SUDFWLFH��

)HDWXUHV�RI�3UHFHSWRUVKLS�VFKHPH�IRU�QXUVHV��PLGZLYHV�DQG�KHDOWK�YLVLWRUV� 
• LQGLYLGXDOV� DUH� DFFRXQWDEOH� IRU� WKHLU� SUDFWLFH� IURP� WKH� SRLQW� RI� UHJLVWUDWLRQ� DQG� WKH� SHULRG� RI�

VXSSRUW�LV�QRW�FRQVLGHUHG��LQ�DQ\�ZD\��DV�DQ�H[WHQVLRQ�RI�WKH�SURJUDPPH�RI�HGXFDWLRQ�RU�WUDLQLQJ 
• WKH� DYHUDJH� OHQJWK� RI� VXSSRUW� LV� QRUPDOO\� �� PRQWKV�� DOWKRXJK� WKLV� GHSHQGV� RQ� WKH� SUHYLRXV�

H[SHULHQFH�� TXDOLILFDWLRQV� DQG� SHUVRQDO� DQG� SURIHVVLRQDO� DELOLWLHV� RI� WKH� LQGLYLGXDO� FRQFHUQHG��
7KH�OHQJWK�RI�WLPH�LV�DJUHHG�EHWZHHQ�WKH�LQGLYLGXDO�DQG�WKHLU�SUHFHSWRU�DQG�PD\�EH�H[WHQGHG��$�
UHFHQW� VWXG\� KDV� LQGLFDWHG� WKDW� ��PRQWKV�PD\� DW� SUHVHQW� EH� DQ� XQGHUHVWLPDWH� RI� WKH� DYHUDJH�
UHTXLUHPHQW��5XQFLPDQ�������� 

• VXSSRUW�LV�SURYLGHG�ERWK�WR�QHZO\�UHJLVWHUHG�SUDFWLWLRQHUV�HQWHULQJ�SUDFWLFH�IRU�WKH�ILUVW�WLPH��WKRVH�
HQWHULQJ� D� GLIIHUHQW� ILHOG� RI� SUDFWLFH� E\�PHDQV� RI� D� VHFRQG� UHJLVWHUDEOH�TXDOLILFDWLRQ�DQG� WKRVH�
UHWXUQLQJ�WR�SUDFWLFH�DIWHU�D�EUHDN�RI���\HDUV�RU�PRUH� 

• SUHFHSWRUV�DUH�QRUPDOO\� ILUVW� OHYHO�QXUVHV��PLGZLYHV�RU�KHDOWK�YLVLWRUV�ZKR�KDYH�KDG�DW� OHDVW����
PRQWKV��RU�HTXLYDOHQW��H[SHULHQFH�ZLWKLQ�D�FOLQLFDO�ILHOG��WKH\�PD\�EH�IXOO�RU�SDUW�WLPH�HPSOR\HHV�
DQG�PXVW�ZLOOLQJ�WR�WDNH�RQ�WKH�UROH�DQG�VKDUH�WKHLU�NQRZOHGJH�DQG�VNLOOV�ZLWK�WKRVH�HQWHULQJ�WKDW�
ILHOG�RI�SURIHVVLRQDO�SUDFWLFH���2Q�RFFDVLRQ�D�SUHFHSWRU�PD\�EH�IURP�DQRWKHU�SURIHVVLRQ� 

• SUHFHSWRUV�DUH�VHHQ�DV�D�JXLGH�DQG�FRXQVHOORU� IRU� WKH�QHZO\�UHJLVWHUHG�SUDFWLWLRQHU�� �7KH�H[DFW�
QDWXUH�RI�WKH�UROH�DQG�UHODWLRQVKLS�EHWZHHQ�SUDFWLWLRQHU�DQG�SUHFHSWRU�LV�ZRUNHG�RXW�WR�VXLW�WKH�WZR�
LQGLYLGXDOV� FRQFHUQHG� DQG� ZLOO� GHSHQG� RQ� WKH� QDWXUH� DQG� FRQWH[W� RI� WKH� FDUH� WR� EH� JLYHQ�� WKH�
JHRJUDSKLFDO�VLWXDWLRQ�DQG�WKH�H[SHULHQFH�DQG�FRQILGHQFH�RI�ERWK�SDUWLHV� 

• SUHFHSWRUV�DUH�JLYHQ�XS�WR���GD\V�VSHFLILF�SUHSDUDWLRQ�IRU�WKHLU�UROH��LQ�RUGHU�WKDW�WKH�SUHFHSWRU� 
• KDV� VXIILFLHQW� NQRZOHGJH� RI� WKH� QHZO\�UHJLVWHUHG� SUDFWLWLRQHU¶V� HGXFDWLRQ� SURJUDPPH� LQ�

RUGHU� WR� EH� DEOH� WR� LGHQWLI\� FXUUHQW� OHDUQLQJ� QHHGV� DQG� WR� VHW� DQG� DJUHH� OHDUQLQJ�
REMHFWLYHV 

• LV�DEOH�WR�KHOS�WKH�LQGLYLGXDO�WR�DSSO\�NQRZOHGJH�WR�SUDFWLFH 
• KDV�DQ�XQGHUVWDQGLQJ�RI�KRZ�SHRSOH�LQWHJUDWH�LQWR�D�QHZ�SUDFWLFH�VHWWLQJ�LQ�RUGHU�WR�DVVLVW�

ZLWK�WKLV�SURFHVV 
• DSSUHFLDWHV�WKH�SUREOHPV�OLNHO\�WR�EH�H[SHULHQFHG�E\�WKH�SUDFWLWLRQHU�LQ�WKH�WUDQVLWLRQ�IURP�

SUH�UHJLVWUDWLRQ�VWXGHQW�WR�UHJLVWHUHG�DQG�DFFRXQWDEOH�SUDFWLWLRQHU�DQG
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• LV�DEOH�WR�DFW�DV�D�UHVRXUFH�WR�IDFLOLWDWH�SURIHVVLRQDO�GHYHORSPHQW�
2WKHU�VXEMHFWV�ZKLFK�KDYH�EHHQ�IRXQG�XVHIXO�WR�LQFOXGH�LQ�WKH�SUHSDUDWLRQ�SURJUDPPH�DUH� 

• NQRZOHGJH�RI�SUDFWLFDO�VNLOOV�DFTXLVLWLRQ 
• RUJDQLVDWLRQDO�DQG�PDQDJHPHQW�VNLOOV�DFTXLVLWLRQ 
• DGXOW�OHDUQLQJ�WKHRU\�DQG�VWUDWHJLHV 
• HYDOXDWLRQ�DQG�DVVHVVPHQW�WHFKQLTXHV 
• FRXQVHOOLQJ�DQG�FRPPXQLFDWLRQ�VNLOOV�

7KH�1DWLRQDO�%RDUG�IRU�1XUVLQJ��0LGZLIHU\�DQG�+HDOWK�9LVLWLQJ�IRU�6FRWODQG�KDV�UHFHQWO\�SXEOLVKHG�D�
JXLGH� WR�JRRG�SUDFWLFH� LQ�SUHFHSWRUVKLS��1%6��������� �7KH�JXLGH� LGHQWLILHV� IRXU�PRGHOV�RI�VXSSRUW��
VSHFLILFDOO\� SUHSDUHG� SUHFHSWRUVKLS� SURJUDPPHV�� RULHQWDWLRQ� RU� LQGXFWLRQ� SURJUDPPHV�� WHOHSKRQH�
VXSSRUW��DQG�VWDII�GHYHORSPHQW�SURJUDPPHV��

7KH�1%6�JXLGH�LQFOXGHV�H[DPSOHV�RI�VWDWHPHQWV�PDGH�E\�QHZO\�UHJLVWHUHG�SUDFWLWLRQHUV�ZKLFK�
GHPRQVWUDWH�WKH�YDOXH�RI�VXSSRUW�VFKHPHV��*UD\���������

³,�ZDV�YHU\�SURXG�RQ�P\�ILUVW�GD\��EHLQJ�HPSOR\HG�DQG�EHLQJ�LQ�P\�ZKLWH�GUHVV��,�IHOW�,�KDG�
UHDOO\�HDUQHG�LW�DIWHU���\HDUV�«� ,W�ZDV�WKH�ZRUVW�GD\�RI�P\�OLIH�EHFDXVH�HYHU\ZKHUH�,�ZHQW�
VRPHERG\�ZDQWHG�WR�NQRZ�µZKDW�DP�,�KDYLQJ�WKLV�IRU"¶�DQG�,�ZDV�WKLQNLQJ�SOHDVH�GRQ¶W�DVN�
PH�TXHVWLRQV�WRGD\�´��/RXLVH��

³)RU�WKH�ILUVW���PRQWKV�,�ZDV�JRLQJ�KRPH�LQ�WHDUV�HYHU\GD\�EHFDXVH�LW�ZDV�VR�EXV\�DQG�,�IHOW�
VR�XQVXSSRUWHG�«��,�IHOW�DW�WKH�WLPH�WKDW�WKLQJV�ZHUH�JRLQJ�WRR�IDVW�IRU�PH�DQG�,�GLGQ¶W�NQRZ�
ZKDW�WR�GR���,�WKRXJKW��ULJKW�,�GRQ¶W�ZDQW�WR�EH�D�QXUVH�´��)LRQD��

,Q� DQ� DUWLFOH� DERXW� DQ� ���PRQWK� VXSSRUW� SURJUDPPH� IRU� QHZO\� TXDOLILHG� QXUVHV� RIIHUHG� E\� WKH�
%LUPLQJKDP�+HDUWODQGV�DQG�6ROLKXOO�7UXVW��)LHOG���������$QJHOD�)LHOG�VKRZV�KRZ�UHJXODU�FRQWDFW�ZLWK�
VHQLRU�QXUVHV�DQG�WUDLQLQJ�LQ�FOLQLFDO�DFWLYLWLHV�FDQ�LPSURYH�UHFUXLWPHQW�DQG�UHWHQWLRQ���7KH����PRQWK�
SURJUDPPH� ZDV� GHYHORSHG� DIWHU� LGHQWLI\LQJ� NH\� WKHPHV� GXULQJ� LQWHUYLHZV� ZLWK� WKLUG�\HDU� QXUVHV��
7KUHH�IDFWRUV�HPHUJHG�IURP�WKH�LQWHUYLHZV� 
• WKH�QHHG�IRU�FRPSUHKHQVLYH�VXSSRUW�V\VWHPV 
• WKH�QHHG�IRU�VWUXFWXUHG�GHYHORSPHQW�RSSRUWXQLWLHV 
• WKH�RSSRUWXQLW\�WR�URWDWH�DURXQG�D�YDULHW\�RI�FOLQLFDO�DUHDV��

7KH�SURJUDPPH�ZRUNV�E\�LQWURGXFLQJ�WKH�7UXVW¶V�SURIHVVLRQDO�GHYHORSPHQW�OLQN�QXUVH��VXSSRUWHG�E\�
WKH� SURIHVVLRQDO� GHYHORSPHQW� VXSSRUW� QXUVH�� WR� DOO� ORFDO� VWXGHQWV� GXULQJ� WKHLU� ILQDO� ��� PRQWKV� LQ�
WUDLQLQJ���7KH\�WKHQ�UHPDLQ�LQ�WRXFK�ZLWK�WKH�VWXGHQWV�DQG�EULHILQJ�PHHWLQJV�DUH�KHOG�WR�HQVXUH�WKDW�
DOO�TXHULHV�DUH�DGGUHVVHG�DQG�WKDW�WKH�FRPSRQHQWV�RI�WKH�LQGXFWLRQ�SURJUDPPH�DUH�H[SODLQHG�EHIRUH�
HPSOR\PHQW� ZLWK� WKH� 7UXVW� FRPPHQFHV�� � 7KURXJKRXW� WKH� LQGXFWLRQ� ERWK� WKH� OLQN� QXUVH� DQG� WKH�
VXSSRUW� QXUVH� SURYLGH� VXSSRUW� RQ� D� JURXS� DQG� RQH�WR�RQH� EDVLV�� � 7KH� QXUVHV� DWWHQG� FOLQLFDO�
VXSHUYLVLRQ�RQ�D�PRQWKO\�EDVLV�LQ�SHHU�JURXSV���7KH\�DUH�DOVR�DVVLJQHG�D�SUHFHSWRU�LQ�WKHLU�FOLQLFDO�
DUHD�ZKR� IXOILOV� WKH� UROH� LGHQWLILHG�E\� WKH�8.&&�� �2Q�DYHUDJH��HDFK�QXUVH�VHHV� WKH�VXSSRUW�QXUVH�
WZLFH�D�PRQWK�DQG�DQ�RSHQ�GRRU�SROLF\�PHDQV�VWDII�FDQ�DOVR�GURS�LQ�WR�VHH�WKH�OLQN�QXUVH�RU�VXSSRUW�
QXUVH�� IRU� H[DPSOH�� DIWHU� D� SDUWLFXODUO\� EDG� VKLIW�� � 1XUVHV� DUH� DOVR� RIIHUHG� VHOI�GHYHORSPHQW�
RSSRUWXQLWLHV�ZKLFK� LQFOXGH�FOLQLFDO�VXSHUYLVLRQ�DQG� WUDLQLQJ� LQ� WKH� ILUVW���PRQWKV��VWXG\�GD\V�LQ�WKH�
VHFRQG���PRQWKV�DQG�D�ILUVW�OLQH�PDQDJHPHQW�FRXUVH�LQ�WKH�ILQDO�VL[�PRQWKV�RI�WKH�SURJUDPPH��

7KH�GHYHORSPHQW�SURJUDPPH�EHJDQ� LQ�0DUFK������DQG�KDV�VLQFH�H[SDQGHG�ZLWK����QXUVHV�LQ�WKH�
VFKHPH�ZKHQ�$QJHOD�)LHOG¶V�DUWLFOH�ZDV�SXEOLVKHG� LQ�-XQH������� �(YDOXDWLRQ�TXHVWLRQQDLUHV�VKRZ�
KLJK� OHYHOV� RI� VDWLVIDFWLRQ� DQG� UHFUXLWPHQW� DQG� UHWHQWLRQ� UDWHV� KDYH� LPSURYHG�� �&OLQLFDO�PDQDJHUV�
KDYH�DOVR�FRPPHQWHG�RQ�KRZ�TXLFNO\�QXUVHV�RQ�WKH�SURJUDPPH�DUH�DEOH�WR�VHWWOH�WR�WKHLU�ILUVW�SRVWV��

0HQWRULQJ�LQ�+LJKHU�(GXFDWLRQ���1RWWLQJKDP�8QLYHUVLW\�

7KLV�PHQWRULQJ�VFKHPH�FRYHUV�DOO�JUDGHV�RI�VWDII�ZLWKLQ�1RWWLQJKDP�8QLYHUVLW\��*XLGDQFH�DERXW�WKH�
VFKHPH� LQFOXGHV� JXLGDQFH� QRWHV� IRU� PHQWRUV� DQG� PHQWHHV� DQG� JXLGDQFH� RQ� PHQWRUV� IRU�
SUREDWLRQDU\� DFDGHPLF� VWDII�� VWDII� LQ� WKH� 5HJLVWUDU¶V� 'HSDUWPHQW�� FOHULFDO�� VHFUHWDU\� DQG� MXQLRU�
DGPLQLVWUDWLYH�VWDII��DQG�WHFKQLFDO�VWDII��

7KH�VFKHPH�LV�GHVLJQHG�IRU�DOO�QHZ�VWDII�ZKR�IURP�WKH�EHJLQQLQJ�RI�WKH��������6HVVLRQ�DUH�HQWLWOHG�
WR�D�PHQWRU�LI�WKH\�ZLVK�WR�KDYH�RQH��'LIIHUHQW�PHQWRU�DUUDQJHPHQWV�KDYH�EHHQ�RUJDQLVHG�GHSHQGLQJ�
RQ� LQGLYLGXDO� GHSDUWPHQWDO�� 6FKRRO� FLUFXPVWDQFHV��7KH� IRUPDO� VFKHPH� LV� WKHUHIRUH� LQWHQGHG� WR�EH�
UHODWLYHO\� IOH[LEOH�� SUHVHQWLQJ� RSWLRQV� DQG� LQGLFDWLQJ� �WKH� QRUP�� UDWKHU� WKDQ� SUHVFULELQJ� XQLYHUVDO�
UXOHV�� � 7KH� VFKHPH� VHHV� PHQWRULQJ� DV� �D� SURFHVV� LQ� ZKLFK� D� SHUVRQ� �PHQWRU�� LV� UHVSRQVLEOH� IRU
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RYHUVHHLQJ�WKH�LQLWLDO�FDUHHU�DQG�GHYHORSPHQW�RI�DQRWKHU�SHUVRQ���7KH�HPSKDVLV�WKHUHIRUH�LV�RQ�WKH�
UHODWLRQVKLS� �UDWKHU� WKDQ� WKH� DFWLYLW\��� ,Q� VRPH� FLUFXPVWDQFHV� PHQWRULQJ� LV� EH� XVHG� DV� D� ZD\� RI�
SUHSDULQJ�HVWDEOLVKHG�FROOHDJXHV�IRU�QHZ�UROHV�RU�SRVWV��

7KH�0HQWRU�LV�VHHQ�DV�D�WUXVWHG�IULHQG��FRXQVHOORU��JXLGH��DGYRFDWH��UROH�PRGHO��LQIRUPDWLRQ�SURYLGHU�
DQG�GRRU�RSHQHU���$V�D�PLQLPXP��PHQWRUV�DUH�H[SHFWHG�WR�DVVLVW�ZLWK�LQGXFWLRQ�DQG�LQWURGXFLQJ�WKH�
QHZ�SHUVRQ� WR� WKH�8QLYHUVLW\� DQG� GHSDUWPHQWDO� SURFHVVHV� DQG� SURFHGXUHV�� ,Q�DGGLWLRQ� WKH�PHQWRU�
PD\� KDYH� DQ� UROH� LQ� SURYLGLQJ� JXLGDQFH� DQG� VXSSRUW� LQ� UHODWLRQ� WR� MRE� UHTXLUHPHQWV� DQG�
SHUIRUPDQFH��7KH�SUHFLVH�UROH�YDULHV�DFFRUGLQJ�WR�WKH�H[SHULHQFH�DQG�QHHGV�RI�WKH�SHRSOH�LQYROYHG�
DQG� WKH� LPSRUWDQFH� RI� GLVFXVVLQJ� DQG� DJUHHLQJ� RQ� WKH� QDWXUH� UHODWLRQVKLS� DW� DQ� HDUO\� VWDJH� LV�
HPSKDVLVHG��

7KH�1RWWLQJKDP�8QLYHUVLW\�VFKHPH�LGHQWLILHV�WZR�PRGHOV�RI�PHQWRULQJ�DOWKRXJK�LW�HPSKDVLVHV�WKH�
IDFW�WKDW�PHQWRU�UHODWLRQVKLSV�FKDQJH�RYHU�WLPH��WKDW�VRPH�FRPELQDWLRQ�RI�WKH�PRGHOV�LV�SRVVLEOH�
DQG�WKDW�SDUWLFLSDQWV�QHHG�WR�EH�FRQVFLRXV�RI�WKH�GLIIHUHQW�PRGHOV�DQG�WKH�DSSURDFKHV�WKDW�WKH\�
LPSO\��0LVXQGHUVWDQGLQJ�DQG�FRQIXVLRQ�PD\�DULVH�LI�WKH�PHQWRU�SDUWQHUV�KDYH�GLIIHUHQW�PRGHOV�RI�WKH�
UHODWLRQVKLS�LQ�PLQG�RU�IDLO�WR�DSSUHFLDWH�KRZ�LW�LV�FKDQJLQJ� 
• RQH�PRGHO�LV�EDVHG�RQ�SHHU�GHYHORSPHQW��LQ�ZKLFK�WKH�SDUWQHUV�DUH�RI�UHODWLYHO\�HTXDO�VWDWXV�DQG�

LQ�ZKLFK� OHDUQLQJ�DQG�GHYHORSPHQW� LV� FROODERUDWLYH�DQG� WZR�ZD\��7KLV�PRGHO�VXSSRUWV� WKH�YLHZ�
WKDW�D�SHHU�ZKR�KDV�UHFHQWO\�JRQH�WKURXJK�WKH�VDPH�SHULRG�RI�LQGXFWLRQ�DV�WKH�QHZ�SHUVRQ�LV�WKH�
PRVW� DSSURSULDWH� SHUVRQ� WR� WDNH� RQ� WKH� PHQWRU� UROH�� 7KLV� VXJJHVWV� WKDW� QRUPDOO\� WKH� PHQWRU�
VKRXOG� EH� D� PHPEHU� RI� VWDII� ZKR� KDV� DW� OHDVW� WZR� \HDUV� H[SHULHQFH� ZLWKLQ� WKH� FXUUHQW�
GHSDUWPHQW�6FKRRO�EXW�QRW�PRUH�WKDQ�������������ILYH��,Q�WKLV�DSSURDFK��DJH��VHQLRULW\�DQG�VXEMHFW�
DUHD�DUH�VHFRQGDU\�FRQVLGHUDWLRQV� 

• WKH� RWKHU�� PRUH� WUDGLWLRQDO� DSSURDFK�� LV� EDVHG� RQ� D� GHYHORSPHQWDO� PRGHO� LQ� ZKLFK� WKH� PRUH�
VHQLRU� SHUVRQ� LV� ODUJHO\� SDVVLQJ� RQ� KLV�KHU� ZLVGRP� DQG� H[SHULHQFH� WR� WKH� QHZ� SHUVRQ�� 7KLV�
DSSURDFK�DUJXHV�WKDW�PRUH�H[SHULHQFHG�PHPEHUV�RI�VWDII�DUH�EHWWHU�DEOH�WR�DGYLVH�DQG�JXLGH�WKH�
QHZ�SHUVRQ��,Q�WKLV�DSSURDFK�OHQJWK�RI�VHUYLFH�DQG�VHQLRULW\�PD\�EH�PRUH�GHFLVLYH�IDFWRUV��

:KLFKHYHU�DSSURDFK� LV�DGRSWHG�� LW� LV� UHJDUGHG�DV�YLWDOO\� LPSRUWDQW� WKDW� WKH�PHQWRU� LV�FRPPLWWHG�WR�
WKH�UROH���,W�LV�DOVR�D�SUHUHTXLVLWH�RI�WKH�VFKHPH�WKDW�QHZ�PHPEHUV�RI�VWDII�VKRXOG�KDYH�WKH�RSWLRQ�RI�
FKDQJLQJ�WKHLU�PHQWRU�ZKHUH�LW�EHFRPHV�FOHDU�WKDW�WKH�UHODWLRQVKLS�LV�QRW�ZRUNLQJ��

5XOHV� IRU�FRQILGHQWLDOLW\�DUH�DOVR�DJUHHG�DW� WKH�RXWVHW� LQ�RUGHU� WKDW� WKH�QHZ�PHPEHUV�RI�VWDII� IHHOV�
SURIHVVLRQDOO\��VDIH��ZLWK�WKH�PHQWRU��7KH�PHQWRU�LV�QRW�QRUPDOO\�WKH�PHQWHH¶V�DSSUDLVHU�RU�KHDG�RI�
GHSDUWPHQW� RU� HTXLYDOHQW� �LQ� RUGHU� WR� VHSDUDWH� WKH� PHQWRU� UROH� IURP� µOLQH� PDQDJHPHQW¶� DQG�
MXGJHPHQWV�UHTXLUHG�DERXW�SUREDWLRQ��SURPRWLRQ�HWF����:KHUH�IRU�SUDFWLFDO�UHDVRQV�WKLV�LV�LPSRVVLEOH�
WR�DFKLHYH�� LW� LV�HPSKDVLVHG� WKDW�JUHDW� FDUH�VKRXOG�EH� WDNHQ� WR�HQVXUH� WKDW� WKH� WZR� UROHV�DUH�NHSW�
VHSDUDWH��

,Q� PRVW� PHQWRULQJ� VFKHPHV�� LW� LV� DQWLFLSDWHG� WKDW� WKHUH� ZLOO� FRPH� D� SRLQW� ZKHQ� WKH� PHQWRULQJ�
UHODWLRQVKLS� ZLOO� DQG� VKRXOG� HQG�� ,W� FDQ� EH� VXJJHVWHG� WKDW� WKH�PHQWRU� SDUWQHUV� UHYLHZ� WKH� DJUHHG�
IRFXV�DQG�JURXQG�UXOHV�DW�OHDVW�DQQXDOO\��

3UHSDUDWLRQ� DQG�7UDLQLQJ� RI�PHQWRUV� LV� RUJDQLVHG� E\� WKH�8QLYHUVLW\�7UDLQLQJ�	�6WDII�'HYHORSPHQW�
8QLW�DQG�GHWDLOHG�EULHILQJ�QRWHV�DQG�FRXUVHV�DUH�SURYLGHG�RQ�WKH�VFKHPH�DQG�LWV�RSHUDWLRQ���0HQWRUV�
DUH� HQFRXUDJHG� WR� DJUHH�ZLWK� WKHLU�PHQWHHV� WKH� IUHTXHQF\� DQG� OHQJWK� RI�PHHWLQJV�� YHQXHV�� UXOHV�
DERXW� FRQWDFW� �RQO\�DW�ZRUN"���DJHQGDV� IRU�PHHWLQJV�DQG�ZKHWKHU�RU�QRW� WR�KROG�DQ�DQQXDO� UHFHLYH�
DQG�HPSKDVLVH�WKH�LPSRUWDQFH�RI�ERWK�JLYLQJ�DQG�UHFHLYLQJ�IHHGEDFN��

7DNHQ� IURP� DUWLFOH� E\� 5LFKDUG� %ODFNZHOO�� +HDG� RI� 6WDII� 7UDLQLQJ� DQG� 'HYHORSPHQW�� 1RWWLQJKDP�
8QLYHUVLW\�

0HQWRULQJ�LQ�0DQDJHPHQW�

,QFUHDVLQJO\�RUJDQLVDWLRQV�QHHG�WR�EH�DEOH�WR�FRQWLQXRXVO\�UHLQYHQW�WKHPVHOYHV�VR�DV�WR�VWD\�DOLJQHG�
ZLWK�DQG�UHVSRQVLYH�WR�WKHLU�FXVWRPHUV�DQG�RWKHU�VWDNHKROGHUV��&UHDWLQJ�WKH�QHFHVVDU\�FKDQJHV�FDQ�
LQYROYH�D�ZLGH�UDQJH�RI�SURJUDPPHV�DQG�LQLWLDWLYHV�VXFK�DV�FXOWXUH�FKDQJH��SURFHVV�UH�HQJLQHHULQJ��
EHQFKPDUNLQJ�� WRWDO� TXDOLW\�PDQDJHPHQW�� YDOXHV� DOLJQPHQW�� DQG� VR� IRUWK��:KDW� DOO� WKHVH� KDYH� LQ�
FRPPRQ� LV� WKDW�� WR� EH� VXFFHVVIXO�� WKH\� KDYH� WR� EH� DFFRPSDQLHG� E\� EHKDYLRXUDO� FKDQJH� E\� WKH�
RUJDQLVDWLRQ
V� VWDNHKROGHUV� DQG�� LQ� SDUWLFXODU�� E\� WKH� RUJDQLVDWLRQ
V� VHQLRU� H[HFXWLYHV�� ([HFXWLYH�
PHQWRULQJ� LV� DQ� LQWHUYHQWLRQ� GHVLJQHG� WR� VXSSRUW� VXFK� VHQLRU� H[HFXWLYHV� DQG� RWKHU� NH\� VWDII� LQ�
PDNLQJ�WKH�QHFHVVDU\�EHKDYLRXU�FKDQJHV�
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7KLV�IRUP�RI�PHQWRULQJ�KDV�DV�LWV�JRDO�LQFUHDVLQJ�WKH�DELOLW\�RI�VHQLRU�H[HFXWLYHV�WR�DFKLHYH�EXVLQHVV�
JRDOV� E\� XVLQJ� H[WHUQDO� PHQWRUV�� 7KH� FRQWH[W� LV� WKHUHIRUH� GLIIHUHQW� IURP� FRXQVHOOLQJ�� ZKHUH� WKH�
LQGLYLGXDO
V�SHUVRQDO�QHHGV�DUH�FHQWUDO��DQG�IURP�PXFK�LQWHUQDO�PHQWRULQJ��ZKHUH�WKH�SULPDU\�JRDO�LV�
WKH�SDVVLQJ�RQ�RI�YDOXHV��NQRZOHGJH��VW\OHV�DQG�VNLOOV��,QWHUQDO�PHQWRULQJ�LV�ZHOO�VXLWHG�WR�GHYHORSLQJ�
SHRSOH�ZLWKLQ� WKH� H[LVWLQJ� FXOWXUH� DQG�DFFRUGLQJ� WR�H[LVWLQJ�QRUPV��([WHUQDO�PHQWRULQJ�RI� WKH�NLQG�
GHVFULEHG� KHUH� LV�PRUH�VXLWHG� WR�VXSSRUWLQJ� WKH�FKDQJH� WR�D�QHZ�FXOWXUH��KHOSLQJ� WKH�RUJDQLVDWLRQ�
GHOLYHU� LWV� EXVLQHVV� YLVLRQ�� DQG� GHYHORSLQJ� OHYHOV� RI� SHUIRUPDQFH� DQG� EHKDYLRXU� EH\RQG� H[LVWLQJ�
QRUPV��

$W�WKH�LQGLYLGXDO�OHYHO��WKH�EHQHILWV�RI�EHLQJ�PHQWRUHG�YDU\�ZLGHO\�GHSHQGLQJ�RQ�WKH�SDUWLFXODU�QHHGV��
DVSLUDWLRQV�DQG�VLWXDWLRQ�RI�WKH�PHQWHH�DQG�PD\�LQFOXGH� 
• WKH�FRQILGHQFH�QRW�MXVW�WR�UXQ�ZLWK�WKH�FKDQJH�SURJUDPPH�EXW�WR�OHDG�LW�DQG�WR�FKDPSLRQ�WKH�QHZ�

FXOWXUH 
• LPSURYHG�SHRSOH�PDQDJHPHQW�VNLOOV�WKURXJK�XVLQJ�PHQWRULQJ�VNLOOV�DQG�WHFKQLTXHV 
• LPSURYHG�OLVWHQLQJ��FKDOOHQJLQJ��DQG�HPSDWKLVLQJ�VNLOOV 
• WKH�FRQILGHQFH�WR�VHW�DQG�DFKLHYH�VWUHWFKLQJ�SHUIRUPDQFH�JRDOV 
• KDYLQJ�VRPHRQH�WR�WDON�RSHQO\�WR 
• EHLQJ�PRUH�RUGHUHG�DQG�UHIOHFWLYH�UDWKHU�WKDQ�UXVKLQJ�LQWR�WKLQJV 
• KDYLQJ�D�ZLGHU�SHUVSHFWLYH�RQ�WKH�LPSDFW�RI�WKHLU�PDQDJHPHQW�VW\OH 
• EHLQJ�OHVV�UXOHG�E\�IHHOLQJV�DQG�PRUH�DEOH�WR�FRSH�ZLWK�GLIILFXOW�VLWXDWLRQV 
• KDYLQJ�WKH�FRXUDJH�WR�EH�PRUH�UDGLFDO�DQG�WR�VHOO�WKHLU�LGHDV�PRUH�VWURQJO\ 
• RSHQLQJ�XS�DGGLWLRQDO�ZD\V�RI�WKLQNLQJ 
• EHLQJ� PRUH� PLQGIXO� RI� WKH� QHHG� WR� PHQWRU� VWDII�� XQGHUVWDQG� WKHLU� QHHGV�� DQG� GHDO� ZLWK� WKH�

XQGHUO\LQJ�SUREOHPV��QRW�MXVW�WKH�V\PSWRPV��

$W�WKH�RUJDQLVDWLRQDO�OHYHO��DQ�H[HFXWLYH�PHQWRULQJ�SURJUDPPH�FDQ� 
• VXSSRUW�DQG�DFFHOHUDWH�SHUVRQDO�DQG�RUJDQLVDWLRQDO�FKDQJH 
• PDNH� FKDQJH� ZRUN� E\� VXVWDLQLQJ� FRPPLWPHQW� WR� FRUSRUDWH� YLVLRQ� LQ� D� FULWLFDO�PDVV� RI� VHQLRU�

PDQDJHUV 
• KHOS� PDQDJH� WKH� GRZQVLGH� ULVN� RI� FKDQJH� PDQDJHPHQW� DQG� PDLQWDLQ� SHUIRUPDQFH� GXULQJ�

SHULRGV�RI�UDSLG�FKDQJH 
• LPSURYH� EXVLQHVV� SHUIRUPDQFH� E\� FUHDWLQJ� SHUVRQDO� VWUHWFK� JRDOV� LQ� OLQH� ZLWK� FRUSRUDWH�

REMHFWLYHV 
• UHPRYHV�REVWDFOHV�WR�VXFFHVVIXO�FKDQJH�PDQDJHPHQW�E\�SUHGLFWLQJ�DQG�PDQDJLQJ�SHUVRQDO�DQG�

RUJDQLVDWLRQDO�UHJUHVVLRQ 
• LQFUHDVH�RUJDQLVDWLRQDO�DZDUHQHVV� WKURXJK�SURYLGLQJ�D� IORZ�RI�YDOLG�RSHUDWLRQDO�GDWD� IRU�VHQLRU�

PDQDJHUV 
• SURPRWH� EDODQFH� DQG� SURYLGH�D�VWDEOH�EDVH�GXULQJ�SHULRGV�RI�PDMRU�RUJDQLVDWLRQDO� DQG�FDUHHU�

FKDQJH��

2QH�RI�WKH�IUDPHZRUNV�XVHG�IRU�H[HFXWLYH�PHQWRULQJ�FRQVLVWV�RI�IRXU�HOHPHQWV� 
• ,QGLYLGXDWLQJ��GHYHORSLQJ�DXWRQRP\��UHVSRQVLELOLW\��DQG�WKH�DELOLW\�WR�FKRRVH�IUHHO\�XQFRQVWUDLQHG�

E\�SHUVRQDO�KLVWRU\��:KHQ�ZRUNLQJ�LQ�WKLV�SKDVH��WKH�PHQWRU
V�VWDQFH�LV�QXUWXULQJ�DQG�VXSSRUWLYH�
DQG�DLPV�WR�KHOS�WKH�PHQWHH�GHYHORS�D�VWURQJ�SRVLWLYH�VHOI�LPDJH��7KH�EDVLF�TXHVWLRQ�ZKLFK�WKH�
PHQWHH�VHHNV�WR�DQVZHU�LQ�WKLV�SKDVH�LV��:KR�DP�,"�� 

• (QYLVLRQLQJ�� FRQQHFWLQJ� ZLWK� D� VHQVH� RI� SXUSRVH�� LGHQWLI\LQJ� DQG� FKRRVLQJ� YDOXHV�� FUHDWLQJ� D�
FRPSHOOLQJ� DQG� VWUHWFKLQJ� YLVLRQ� ZKLFK� LV� DOLJQHG� WR� DQG� VXSSRUWV� WKH� FRUSRUDWH� YLVLRQ�� DQG�
FRPPLWWLQJ� WR� UHDOLVLQJ� LW�� $� NH\� VNLOO� DW� WKLV� VWDJH� LV� WKH� DELOLW\� WR� FUHDWH� DQG� KROG� D� WHQVLRQ�
EHWZHHQ� WKH� FXUUHQW� UHDOLW\� DQG� WKH� YLVLRQ��:LWKRXW� WKH� DELOLW\� WR� KROG� WKLV� WHQVLRQ�� WKH� YLVLRQ�
PHUJHV� ZLWK� WKH� FXUUHQW� UHDOLW\� DQG�PHUHO\� UHLQIRUFHV� WKH� VWDWXV� TXR�� 7KH�PHQWRU
V� UROH� LV� WR�
LQVSLUH�WKH�PHQWHH�DQG�WR�KHOS�WKHP�DQVZHU�WKH�TXHVWLRQ��:KHUH�DP�,�JRLQJ"� 

• ,PSOHPHQWLQJ��LGHQWLI\LQJ�WKH�JRDOV�ZKLFK�ZLOO�OHDG�WRZDUGV�WKH�YLVLRQ��GHFLGLQJ�RQ�WKH�VWUDWHJLHV�
DQG�DFWLRQV� WR�DFKLHYH� WKHVH�JRDOV��DQG� WKHQ� WDNLQJ�DFWLRQ��7KH�PHQWRU
V� UROH�KHUH� LV� WR�FRDFK�
DQG� WR�KHOS� WKH�PHQWHH�DQVZHU� WKH�TXHVWLRQ��+RZ�ZLOO�,�DFKLHYH�P\�YLVLRQ"���7KLV�PD\�LQFOXGH�
KHOSLQJ�WKH�PHQWHH�LPSURYH�VSHFLILF�PDQDJHPHQW�VNLOOV�LQ�DUHDV�VXFK�DV�FRPPXQLFDWLRQ��WHDP�
OHDGLQJ�DQG�WLPH�PDQDJHPHQW� 

• ,QWHJUDWLQJ��JHWWLQJ�IHHGEDFN�IURP�WKH�HQYLURQPHQW�DERXW�ZKDW�LV�EHLQJ�DFKLHYHG�DQG�WKH�H[WHQW�
WR� ZKLFK� WKH� YLVLRQ� LV� EHLQJ� UHDOLVHG�� :KHQ� WKH�PHQWHH� LV� DEOH� WR� VHH� FOHDUO\� ZKDW� WKH\� DUH�
FUHDWLQJ� DQG� WR� WDNH� UHVSRQVLELOLW\� IRU� ERWK� WKHLU� VXFFHVVHV� DQG� IDLOXUHV�� WKHQ� WKHUH� LV� WKH�
RSSRUWXQLW\�WR�OHDUQ�IURP�H[SHULHQFH�DQG�JDLQ�LQVLJKW�LQWR�WKH�FKDQJHV�QHFHVVDU\�WR�GHOLYHU�DQG�
H[SDQG�WKHLU�DFKLHYHPHQW�RI� WKHLU�YLVLRQ��7KH�UROH�RI� WKH�PHQWRU� LV� WR�FKDOOHQJH�WKH�PHQWHH�WR�
VHH� FOHDUO\� WKH� LPSDFW� RI� ZKDW� WKH\� DUH� GRLQJ� DQG� WR� KHOS� WKHP� DQVZHU� WKH� TXHVWLRQ� �$P� ,�
FUHDWLQJ�P\�YLVLRQ"��
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8QGHUSLQQLQJ� WKH�ZKROH�PHQWRULQJ�SURFHVV�DUH� WZR�NH\�VNLOOV��� WKH�DELOLW\� WR�EH�VHOI�DZDUH�DQG� WKH�
DELOLW\� WR�H[HUFLVH�ZLOO��7KH�GHYHORSPHQW�RI� WKHVH� WZR�VNLOOV�SURYLGHV� WKH�XQGHUO\LQJ�FRQWH[W� IRU� WKH�
PHQWRULQJ�SURFHVV�DQG�WKH�GHJUHH�WR�ZKLFK�WKH�PHQWHH�HQKDQFHV�WKHVH�WZR�VNLOOV�LV�RQH�RI�WKH�EHVW�
LQGLFDWRUV�RI�WKH�H[WHQW�WR�ZKLFK�WKH�PHQWRULQJ�SURFHVV�KDV�FUHDWHG�ODVWLQJ�FKDQJHV�LQ�WKH�PHQWHH
V�
HIIHFWLYHQHVV��([SHULHQFH�KDV�VKRZQ�WKDW�H[HFXWLYHV�FDQ�UHDGLO\�XQGHUVWDQG�WKLV�IUDPHZRUN��WKDW�LW�
SURYLGHV�D�PHDQLQJIXO�ZD\�WR�WKLQN�RI�WKHLU�RZQ�FKDQJH�SURFHVV��DQG�WKDW�LW�UHIOHFWV�WKHLU�H[SHULHQFH�
RI�WKH�PHQWRULQJ�SURFHVV��

7DNHQ�IURP�DUWLFOH�RQ�([HFXWLYH�0HQWRULQJ�E\�E\�'U�0LNH�7XUQHU�
$QWUREXV�+RXVH����0DQE\�5RDG��0DOYHUQ��:RUFV��:5����%'�
7HO����������������(�PDLO������������#FRPSXVHUYH�FRP���'U�0�+�0�7XUQHU�

0HQWRULQJ�LQ�3K\VLRWKHUDS\�

7KH�&KDUWHUHG�6RFLHW\�RI�3K\VLRWKHUDS\�LVVXHV�JXLGHOLQHV�IRU�WKH�VXSSRUW�RI�SK\VLRWKHUDSLVWV�GXULQJ�
WKH� ILUVW���\HDUV�RI�SRVWJUDGXDWH�WUDLQLQJ���7KLV�FRYHUV�DOO�DUHDV�RI�RULHQWDWLRQ��LQGXFWLRQ��HYDOXDWLRQ�
RI�SUDFWLFH��HGXFDWLRQ�DQG�WUDLQLQJ��

$W�WKH�:HVWHUQ�*HQHUDO�+RVSLWDO�LQ�(GLQEXUJK�WHDPV�RI�SK\VLRWKHUDSLVWV�ZRUN�XQGHU�WKH�GLUHFWLRQ�RI�
D� 6HQLRU� 3K\VLRWKHUDSLVW� �&OLQLFDO� 7HDP� /HDGHU�� ZKR�ZLOO� KDYH� KDG�� RQ� DYHUDJH�� DW� OHDVW� �� \HDUV�
SRVWJUDGXDWH�H[SHULHQFH���,W�LV�DQ�LPSRUWDQW�SDUW�RI�WKHLU�MRE�GHVFULSWLRQV�WKDW�WKH\�KDYH�UHVSRQVLELOLW\�
IRU� LGHQWLI\LQJ��DQG�ZKHUH�SRVVLEOH�PHHWLQJ�� WKH�GHYHORSPHQW�QHHGV�RI�DOO�PHPEHUV�RI� WKHLU� WHDP��
,Q�KRXVH�SK\VLRWKHUDS\�WUDLQLQJ�LV�DYDLODEOH�IRU�VHQLRU�VWDII�WR�HQDEOH�WKHP�WR�DFTXLUH�WKH�QHFHVVDU\�
VNLOOV�VXFK�DV�DSSUDLVDO��VXSHUYLVLRQ��HIIHFWLYH�WHDP�ZRUNLQJ�DQG�OHDGHUVKLS��

7DNHQ� IURP� DUWLFOH� E\� )LRQD� 0F'RQDOG�� 6XSHULQWHQGHQW� 3K\VLRWKHUDSLVW� IRU� WKH� :HVWHUQ� *HQHUDO�
+RVSLWDO�1+6�7UXVW��(GLQEXUJK�DQG�TXRWHG�LQ�1%6��������3UHFHSWRUVKLS�LQ�$FWLRQ�

0HQWRULQJ�LQ�2FFXSDWLRQDO�7KHUDS\�

:LWKLQ� RFFXSDWLRQDO� WKHUDS\�� WKH� VXSSRUW� PRGHO� IUHTXHQWO\� XVHG� LV� VXSHUYLVLRQ�� � 6XSHUYLVLRQ� LQ�
RFFXSDWLRQDO�WKHUDS\�LV�UHOHYDQW�IRU�DOO�JUDGHV�RI�VWDII�DQG�VKRXOG�EH�DYDLODEOH�IRU�WKH�QHZO\�TXDOLILHG�
RFFXSDWLRQDO�WKHUDSLVW���7KH�&ROOHJH�RI�2FFXSDWLRQDO�7KHUDSLVWV��������KDV�D�VWDQGDUG�VWDWHPHQW�RQ�
VXSHUYLVLRQ� ZKLFK� VWDWHV� µ«� HIIHFWLYH� VXSHUYLVLRQ� FRQWULEXWHV� WR� ERWK� MRE� VDWLVIDFWLRQ� DQG� WR� WKH�
SURYLVLRQ�RI�D�KLJK�TXDOLW\�VHUYLFH���6XSHUYLVLRQ�LV�DOVR�FRQVLGHUHG�DQ�LPSRUWDQW�SDUW�RI�VXSSRUW�¶�

7KHUH�DUH�PDQ\�PHWKRGV�RI�VXSHUYLVLRQ���:LWKLQ�(GLQEXUJK�+HDOWKFDUH�1+6�7UXVW�WKH�RFFXSDWLRQDO�
WKHUDSLVWV�KDYH�LPSOHPHQWHG�D�7UXVW�6WDQGDUG�IRU�6XSHUYLVLRQ�ZKLFK�LV�UHYLHZHG�RQ�DQ�DQQXDO�EDVLV�
DQG�ZKLFK�UHTXLUHV� 
• DOO� RFFXSDWLRQDO� WKHUDSLVWV� WR� UHFHLYH� D�PLQLPXP�RI� RQH� KRXU�SHU�PRQWK� LQGLYLGXDO� VXSHUYLVLRQ�

IURP�D�PRUH�VHQLRU�RFFXSDWLRQDO�WKHUDSLVW 
• VXSHUYLVLRQ�WR�EH�FDUULHG�RXW�LQ�D�TXLHW�HQYLURQPHQW 
• GLVFXVVLRQV�WR�EH�WUHDWHG�FRQILGHQWLDOO\ 
• DOO�VWDII�WR�KDYH�DFFHVV�WR�WUDLQLQJ�LQ�VXSHUYLVLRQ�

&ROOHJH�RI�2FFXSDWLRQDO�7KHUDSLVWV��������6WDWHPHQW�RQ�6XSHUYLVLRQ�LQ�2FFXSDWLRQDO�7KHUDS\�

7DNHQ� IURP� DUWLFOH� E\� (ODLQH� +XQWHU�� 7UXVW� $GYLVRU� LQ� 2FFXSDWLRQDO� 7KHUDS\� IRU� (GLQEXUJK�
+HDOWKFDUH�1+6�7UXVW�DQG�TXRWHG�LQ�1%6��������3UHFHSWRUVKLS�LQ�$FWLRQ�

6(&7,21��� 5()(5(1&(6�

$OOHQ��,���������'RFWRUV�DQG�WKHLU�&DUHHUV�

$VVRFLDWLRQ�IRU�WKH�6WXG\�RI�0HGLFDO�(GXFDWLRQ��������'HOLYHULQJ�WKH�1HZ�'RFWRU�HG�(OLVDEHWK�3DLFH��
(GLQEXUJK�$60(
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&OXWWHUEXFN��'���������(YHU\ERG\�QHHGV�D�PHQWRU��,QVWLWXWH�RI�3HUVRQQHO�0DQDJHPHQW�

&OXWWHUEXFN��'���������&RQVHQWLQJ�$GXOWV���0DNLQJ�WKH�0RVW�RI�0HQWRULQJ��&KDQQHO�)RXU�7HOHYLVLRQ�

&RQZD\��&���������0HQWRULQJ�0DQDJHUV�LQ�2UJDQLVDWLRQV���$�6WXG\�RI�0HQWRULQJ�DQG�LWV�$SSOLFDWLRQ�
WR�2UJDQLVDWLRQV�ZLWK�&DVH�6WXGLHV��$VKULGJH�5HVHDUFK�*URXS�

)LHOG��$����������µ6WDUWHU¶V�2UGHUV¶�� +HDOWK�6HUYLFH�-RXUQDO������-XQH������

*HQHUDO�0HGLFDO�&RXQFLO��������7RPRUURZ¶V�'RFWRUV��/RQGRQ�*0&�

*HQHUDO�0HGLFDO�&RXQFLO��������7KH�1HZ�'RFWRU��/RQGRQ�*0&�

*HQHUDO�0HGLFDO�&RXQFLO��������6WXGHQW�+HDOWK�DQG�&RQGXFW��/RQGRQ�*0&�

*UD\��0�$���������/RQJLWXGLQDO�LQYHVWLJDWLRQ�LQWR�WKH�ILUVW�\HDU�H[SHULHQFH�RI�EHLQJ�D�VWDII�QXUVH��WKH�
WUDQVLWLRQ�IURP�GLSORPDWH�WR�VWDII�QXUVH���1DSLHU�8QLYHUVLW\��)DFXOW\�RI�+HDOWK�6WXGLHV��$XJXVW������LQ�
1%6���������3UHFHSWRUVKLS�LQ�$FWLRQ��$�*XLGH���(GLQEXUJK��1%6�

+D\��-���������7UDQVIRUPDWLRQDO�0HQWRULQJ��0F*UDZ�+LOO�%RRN�&RPSDQ\�

+ROO\��0�/�+�DQG�0F/RXJKOLQ�&�6���������3URIHVVLRQDO�'HYHORSPHQW�DQG�-RXUQDO�
:ULWLQJ�LQ�+ROO\��0�/�+�DQG�0F/RXJKOLQ�&�6���(GV���������3HUVSHFWLYHV�RQ�7HDFKHU�3URIHVVLRQDO�
'HYHORSPHQW��)DOPHU�

-RQHV��&�DQG�-RZHWW��9���������0DQDJLQJ�)DFLOLWLHV��%XWWHUZRUWK�+HLQHPDQQ�

-RZHWW��9���������:RUNLQJ�)RU�$�'HJUHH��0HQWRULQJ�3URMHFW��)LQDO�3URMHFW�5HSRUW��9ROXPH�,��/HHGV�
0HWURSROLWDQ�8QLYHUVLW\�

-RZHWW��-�9���6KDZ�(�'��DQG�7DUELWW��9��$�JXLGH�WR�PHQWRULQJ��/HHGV�0HWURSROLWDQ�8QLYHUVLW\�������

.ROE��'��$���������([SHULHQWLDO�/HDUQLQJ��([SHULHQFH�DV�D�6RXUFH�RI�/HDUQLQJ�DQG�'HYHORSPHQW��
3UHQWLFH�+DOO�

/HZLV�*���������7KH�0HQWRULQJ�0DQDJHU��,QVWLWXWH�RI�0DQDJHPHQW�)RXQGDWLRQ��3LWPDQ�3XEOLVKLQJ�

0HJJLQVRQ�'��DQG�&OXWWHUEXFN��'���������0HQWRULQJ�LQ�DFWLRQ��$�SUDFWLFDO�JXLGH�IRU�PDQDJHUV�

1DWLRQDO�%RDUG�IRU�1XUVLQJ��0LGZLIHU\�DQG�+HDOWK�9LVLWLQJ�IRU�6FRWODQG�������� 3UHFHSWRUVKLS�LQ�
$FWLRQ��$�*XLGH���(GLQEXUJK��1%6�

1DWLRQDO�0HQWRULQJ�&RQVRUWLXP��������&RXQVHOOLQJ�6NLOOV�IRU�0HQWRULQJ�

5XQFLPDQ��3���'HZDU��%��DQG�*RXOERXUQH��$���������3URMHFW������LQ�6FRWODQG���(PSOR\HUV¶�QHHGV�
DQG�WKH�VNLOOV�RI�QHZO\�TXDOLILHG�3URMHFW������VWDII�QXUVHV��4XHHQ�0DUJDUHW�8QLYHUVLW\�&ROOHJH��
(GLQEXUJK��

6WDQGLQJ�&RPPLWWHH�RQ�3RVWJUDGXDWH�0HGLFDO�DQG�'HQWDO�(GXFDWLRQ��6&230(���6HSWHPEHU�������
6XSSRUWLQJ�GRFWRUV�DQG�GHQWLVWV�DW�ZRUN��DQ�HQTXLU\�LQWR�PHQWRULQJ�
7UXHU��)�HW�DO��������3HUVRQDO�'HYHORSPHQW�3ODQQLQJ�3DFN��6FKRRO�RI�3URIHVVLRQDO�(GXFDWLRQ�DQG�
'HYHORSPHQW��/HHGV�0HWURSROLWDQ�8QLYHUVLW\�

7KDPHV�3RVWJUDGXDWH�0HGLFDO�	�'HQWDO�(GXFDWLRQ�������� 6XPPDU\�RI�'LVFXVVLRQV�DW�1XUVH�0HQWRU�
0HHWLQJV�KHOG�RQ���0DUFK����������0D\������DQG���1RYHPEHU��������1RUWK�7KDPHV�'HSDUWPHQW�RI�
3RVWJUDGXDWH�0HGLFDO�DQG�'HQWDO�(GXFDWLRQ�

8QLWHG�.LQJGRP�&HQWUDO�&RXQFLO�IRU�1XUVLQJ��0LGZLIHU\�DQG�+HDOWK�9LVLWLQJ��������� 'LVFXVVLRQ�3DSHU�
RQ�35(33��/RQGRQ�8.&&�

8QLWHG�.LQJGRP�&HQWUDO�&RXQFLO�IRU�1XUVLQJ��0LGZLIHU\�DQG�+HDOWK�9LVLWLQJ�������E��7KH�5HSRUW�RI�
WKH�3RVW�UHJLVWUDWLRQ�(GXFDWLRQ�DQG�3UDFWLFH�3URMHFW��&RQVXOWDWLRQ�GRFXPHQW���/RQGRQ�8.&&�

8QLYHUVLW\�RI�'XQGHH��������35+2�3RVWV�IRU�'XQGHH�*UDGXDWHV��'XQGHH��8QLYHUVLW\�RI�'XQGHH



3UHSDUHGQHVV�WR�3UDFWLFH�SURMHFW��PHQWRULQJ�VFKHPH��-XO\������

:DOODFH��0���������� /LIHORQJ�/HDUQLQJ���35(3�,Q�$FWLRQ���(GLQEXUJK��&KXUFKLOO�/LYLQJVWRQH


