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Organization Goals _Organization Design_Organization Management
= Has the organizations = Areall the relevant_» Have appropriate anction,

strategydirection functionsin place?  goals been set?
benarticulatedand  » Areall fnctions = s relevant performance
communicated? necessary? measured?

= Does the stategy - Isthecurrentflow = Areresources
make sense, i terms ofinputsand outputs  appropriately allocated?
of theexternal threats  between functions = Arethe interfaces between
and opportunitiesand  appropriate? functions steps being.
the internal strengths = Does the formal managed?
and weaknesses? organization structure

Given this strategy, have  support the strategy
the required outputsof  and enhance the
the organization and  eficiency of the
the level of performance  system?.

expected fom each output

been determined and
communicated?
Process Goals Process Design Process Management
= Are goals for key = I this the most = Have appropriate process
processes linked to fficientffective subgoals been set?
customer and process for = 1s process peformance managed?
organization accomplishing = Are sufficient resources
requirements? process goals? allocated to each process?
= Are the intrfaces between
processseps being managed?
Job/Performer Goals __Job Design Job/Performer Management
= Arcjobouputsand = Are process = Do the performers understand
standards linked to requirements the job goals (outputs they are
process requirements  reflected inthe expected to produce and the
(which are in turn appropriate jobs? standards they ar expected to meet)?
linked to customer = Arejobstepsina = Do the performers have suffcient
and organization logical sequence? resources, der signals and prioites,
requirements)? = Have supportive and alogial job design’
policiesand = Are the performers rewarded for
procedures been achieving the job goals”
developed? = Do the performers know if they
« Isthejob are meeting the job goals?
environment = Do the performers have the
exgonomically necessary skillsand knowledge to
sound? achieve thejob goals?

= IFthe performers were in an
environment in which the five
questons lsted above were answered
yes,would they have the physical,
‘mental, and emotional capacity to
achieve the job goals?
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