   [image: image1.png]Figure 81 Well-known Models of Organizational Effectiveness

Model Definition Appropriateness
‘ORGANIZATION EFFECTIVEIF: __ MODEL PREFERRED WHEN:

Goal Ttaccomplishes stated goals Goalsareclar, overt, consensual,

time bound, and measurable.

System. It acquires needed resources. Resources and outputs re clearly

resource connected.

Internal Ithas smooth functioningand  Processes and outcomes are learly

processes  an absence of strain. connected.

Strategic  Allconstituenciesareat last ‘Constituencies have povwer over or

constituencies - minimally satsfed. inthe organization.

Human ‘Membersare satsfed and Coordinated effort and harmony are

reltions _collaboration occurs. dirctly attached to results.

‘Source: Adapted from Cameron, 1984,
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