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High-Performance Work System Mecsuses (for development
Backup talent ratio

Competency development expense pe amployee
Perceniage of amployees with development plans

HR Efficiency Mecsures (fr develpment):
Cost per trainee hour

‘Number ofsafety training and awareness acivles

‘Number of tralning days and programs per year

Percentage of and number of employees Involved In training

Percentage of amployee development plans completed

Percentageof employees with acces 1o appropriae training and development opportunitis
Percentage of new materil in trlning programs each year

Perceniage of ayroll spent o traning

“Time nceded to orient new employes

HR Prformance-Driver Measures (for development
Extent of organizational larning,

Extent to which employees have ready access to the information and knowladge they need.
Extentto which HR i helping o develop necesary eadership competencies

Percentage of workforce that s promoable

Percentag of employees with experience outside their urten ob responsbilityor functon
Planned development opportunitis accomplished

Stcees ates of externalhires

ULRICH, ZENGER, AND SMALLWOOD (1999)

Calective Assssment: Quantitative Collcive Measures
‘Employee rainingand development expenses as perceniage oftotal expenses

Reputation of company employees with headhuniers

Years of experience I profession

“The proportion of employees suggesting new deas,Incuding the proportion Implemented
Position backup rato: ercentage of ey Jobsfor which backp i ready and avallable
Overall backup ratio: number of people qualiied o move into ey fobs

Rato of offers o acceptances overal i in key positions

Competence
ertical boundary: employeesat cachLevl have the flent and skl they need to do thei obs
Horizontal boundary: alent moves fom one unit o the oher as needad
Externalboundary: taent nsidethe organization meels th requirements of th value chain
Global boundary:organization’ taent can compete glbally

KAPLAN AND NORTON (1996)

‘Lovrning and Growth Pespective—Enployee Capabilies
‘Employee saistiction

‘Employee retention

‘Employee productivty

Strategic skills:

Trininglevels

Skilleverage
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Source: Swanson, R. A. & Holton, E. F. (2009). Foundations of Human Resource Development, 2nd Edition. San Francisco: Berrett-Koehler (p. 398).

