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Sensitivity t0... UNDERDO-DOTOOLITTLE __OVERDO-DOT00 MUCH
Intellectual ‘Doetcontributeideas in meetings Strains o prove self.
interdependency  Doesn't trust own feclings ‘Works extra hours
Avoids technicallearning Impatience with the pace of athers
Avoids industry analysisand  Overpreparesfor mectings,
strategic planning, presenations
Beingjappearing  Doesnt delegate or empower  Talks too much, or “knows-it-all”
weak Doesn't seek,lsten t, or use input Taking over when problems arise
Doest't check own judgment ~ Has to always be right, always
Short on praie or encouragement  with arrogance
Disspproval/  Doesnt hold people accountable  Indiscriminate with praise
rejctions Doest't expressdisstisfaction  Sugarcoats tough messages
Doest't defend hisrher ground  Too inclusive
Notviable Overreacts to consructive critcism
Depending Difficulty bulding  team Micromanages
on others Doest't delegate orseckhelp Tres to do it him/herself
Reluctant to partner with peers  Parochial—t0o focused on own slf
Authority Avoids conflict with superiors  Too agaressive with superiors

Ambivalent about own authority

Unduly deferential
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