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+ Analysis: Examine the performance gap and project future performance.
* Integration: Communicate the findings and develop new goals.

+ Action: Take actions, monitor progress, and recallbrate measures as needed
* Maturity: Achieve the desired state.

Phase 1: Planning
A plan for benchmarkingis prepared.

« Decide: What to benchmark.
* Identify: Whom to benchmark
« Plan: The investigation and conduct it
— Gather necessary information and data
~ Observe the best practices

Phase 2: Analysis
‘The gap s examined and the performance s assessed against best practices

« Determine: The current performance gap
* Project: Future performance levels

Phase 3: Integration
‘The goals are redefined and Incorporated Into the planning process.

+ Communicate: Benchmark findings and gain acceptance
« Revise: Performance goals

Phase 4: Action
Best practices are implemented and periodically recallbrated as needed.
* Develop: Action plans

« Implement: Actions and monitor progress
* Recallbrate: The benchmarks

Phase 5: Maturity
Leadership may be achleved.

* Determine: When leadership positon Is attained
+ Assess: Benchmarking as an ongoing process

Figure 15.3 The Five Phases of the Benchmarking Process
(Source: Camp, 1995. Used with permission.)
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