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‘Though no hard and fast rules exist, there seems to be adequate testimony and
experience to roughly describe the first cycles of ransformation” for a typical
organization. We have chosen “cycles of ransformation” as the descriptive
phrase because transformation s an terative process and the Shewhart cycle is
an elegant model. Each iteration of the cycle Includes

ACT: Do the data confirm the “plan  PLAN: What could be? What changes

Are other “causes’” operating? Are are needed? What obstacies need fo
the risks” of proceeding o further be overcome? What are the most
change necessary and worthwhile?  Important results needed? etc. Are

data avallable? What new
Information is needed?

‘CHECK: Measure and observe DO: Smallscale Implementation of
effects” of change or test. change or test o provide data for
answers.

Figure 15.1 Shewart’s Plan-Do-Check-Act Cycle
(Source: Shultz and Parker, 1988, p. 53. Used with permission.)
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