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OD Term__ Description/Definition of the Term

Client “The client s the organization, group, or individuals whose interests the
change agent primarily serves. It s to the clent that the consultant is
responsible. On occasion the “client” may differ from those who originally
sponsored, or participated in, the change effort.

Culture The basic assumptions and beliefsthat are shared by members of an orga-
nization, that operate unconsciously, and that define in a basic “taken-for-
granted” fashion an organization’s view of itself and its environment.

Intervention A change ffort ora change process. It implies an intentional entry into an
ongoing system for the purpose of iniiating or introducing change.

‘The term intervention refes to a set of planned activiiesintended to help
the organization increase ifs effectiveness.

Environment  Those external elements and forces that can affect the atfainment of trategic
gols, including suppliers, customers, competitors, and regulators, s well as
cultural, political, and economic forces.

Human Intervention processes focus on improving communication, problem

process. solving, decision making, and leadership. Derive mainly from the disciplines

intervention  of psychology and the applied felds of group dynamics and human relations.

Strategic Interventions that link the internal functioning of the organization o the

intervention  larger environment and transform the organization to keep pace with
changing conditions. They are organization-wide and bring abouta fit
among business straegy structure, culture, and the lrger environment.

Techno- Interventions focused on the technology and structure of organizations Are
structural  rooted in the disciplines of systems engineering, sociology, and psychology
intervention  andin the applied fields of sociotechnical systems and organization design.
Clint- Using the client’s knowledge and experience, by the OD practitioner, in
centered delivery and conduct of the consulting process. Ensures consultant’s views

consultation  are notimposed on the client and that the client develops the expertise and.
Knowledge to conduct and sustain the intervention.

Process. Refers to “how” things are done. s  key definitional component of OD and
s dynamic in nature. For example, products or service delivery methods and
how inputs get converted to outputs.

Mission ‘The organization’s major srategic purpose or reason for existing. May
include specification of target customers and marlets, principal products
or services, geographic domain, core technologies, strategic objectives, and.
desired public image.

Change A departue from the status quo and implies movement toward a goal, an
idealized sate,or a vision of what should be, and movement away from
‘present conditions, belefs, or atitudes.

Change A person or team responsible for beginning and maintaining a change

agent effort. May come from inside the organization (internal consuultant) or
from outside the organization (external consultant).

Sponsor ‘The onels who underwrite, kgitimizes, and champions a change effort or
OD intervention.

Stakeholder  The one who has an interest in the change intervention. Includes such.
stakeholders as customers, suppliers, distributors, employees, and.
government regulators.
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