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« HRD Is a process of developing and unleashing
expertise for the purpose of Improving performance
.. performance at the indivicual, group, process,
and organizational system levels.
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PRIMARY COMPONENTS OF HRD:

+ T8D develops human expertise
. for the purpose of improving performance.

« OD unleashes human expertise
... for the purpose of improving performance.
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APPLICATIONS AND
CONTEXTS OF HRD:

« HRD processes direct, complement,

or are imbedded I various

organizational, national, and
Intemational settings.

« Intellectual & Social Capital + Workforce Development
- Human Resource Management « Organizational Effectiveness
« Leadership & Strategy - Work System Design « Change Mgt.
« Process Improvement - Career Development « Quality Improvement

Figure 1.1 Human Resource Development: Definitions, Components, Applications,
and Contexts (Swanson, 2008)
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