
CHAPTER 15:   From Analysis to Performance Improvement

KEY POINTS FIGURES EXERCISE/EXAMPLE

DEFINITION:

The five phases of performance improvement are:

1.  Analyze

2.  Design

3.  Develop

4.  Implement

5.  Evaluate
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   Performance improvement phases (analyze, design, develop, implement, &evaluate) within the organization.

•Economic Forces •Political Forces •Cultural Forces  

 • Mission & Strategy •Organization Structure •Technology •Human Resources  

Figure 2.3  Systems Model of Performance Improvement

For a performance improvement intervention to be
worthwhile, it should lead to:

1.

2.

3.

5 PERFORMANCE VARIABLES

1.  Mission/Goal

2.  Systems Design

3.  Capacity

4.  Motivation

5.  Expertise




