CHAPTER 8: The Nature of Workplace Expertise

KEY POINTS

FIGURES

EXERCISE/EXAMPLE

DEFINITION:
Workplace expertise is the fuel of an organization.

Expertise is defined as the level at which a person is able
to perform within a specialized realm of human activity .

Figure 8.1: Documenting Expertise.
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Complete the following descriptions of tools for
documenting workplace expertise.

A defines the boundaries of
a job, while ....
a highlights the discernible

parts (tasks) of a job ....

and a detail the expertise

required to perform each task (p.100).

DILEMMAS IN DEVELOPING EXPERTISE:
Because developing expertise is rather a purposeful
journey than an event organizations commonly face
a number of dilemmas in their efforts to deal with
workplace expertise, namely:
* Emphasizing general versus specific knowledge

* Hiring versus developing expertise

* Nature versus nurture paths to expertise.

Name the five tools used for documenting workplace
expertise:




